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Strategic Funding Document

There now exists an historic opportunity to use the WTO's upcoming ministerial meeting in Seattle to stimulate intense public debate on globalization and its troubling effects on society and our planet. What's enabled corporations and governments to enact such drastically anti-democratic policies thus far has been a choreographed lack of public knowledge, participation, and scrutiny. Corporate-owned mass media have ignored public interest and colluded with the agenda of their multi-national owners.  What's changing the picture today is that citizen access to the means of communication is increasing dramatically.  International networks & movements have arisen using the new tools (internet, video, faxes, etc.) to mobilize civil society.

Corporate "free trade" lobbys have been executing a multimillion international public relations campaign to convince the public that the World Trade Organization will create economic prosperity and make a better world for everyone.  That view is strenously challenged by thousands of organizations worldwide representing millions of people, including tens of thousands who will gather in Seattle to oppose to the WTO's current "solution" to the issues of world trade.  They are coming not only to protest but to give voice to the global dialogue for a more just and sustainable way to trade amongst countries.

To be heard, members of international civil society are not only planning the mobilization of the century, they are implementing mechanisms to get the word out on an unprecedented scale through alternative media formats unavailable even a year ago.

Grassroots media organizations including Free Speech TV, Deep Dish TV, Radio for Peace International, Paper Tiger TV, Free Radio Berkeley and others are putting together an Independent Media Center (IMC) to serve a number of purposes:

-coordinate coverage among teams of independent video, still camera, print and audio journalists coming from the world

-document direct actions, discussion of economic alternatives to globalization, and progressive analysis by under-represented voices

-produce audio, print and video documents for distribution

-host an interactive speaker's bureau, (live on-site and virtual on the web) for grassroots community & labor leaders from around the world - those most directly impacted by globalization- to provide their voices to the coverage and productions

-create a "WTO Police-Watch" working with community groups in Seattle, a live webcam monitoring system to protect citizen's first amendment rights

-distribute productions via website-based streaming and indexed archives, satellite uplinks, tape distribution and 'rip 'n read' text digests

-deliver content to global mainstream media via web push, computer faxing and email

-strengthen and link existing networks of alternative media and community organizations to maximize the impact of the content produced

-emphasize results to date of international conferences and civil society dialogues, including workers' trade agreements, the Kyoto Climate, Rio Earth Summit, Beijing Womens' gathering, International Encuentros hosted by the Zapatistas, etc.

The IMC has been donated the use of a 2400 sq. ft. space one block from Benaroya Hall on 3rd Ave., and also an additional 1500 sq. ft. building suitable for several sound studios.

**************

Other Media Efforts Underway:

The IMC is part of an overall media plan for Seattle that includes offering an alternative to the Seattle Host Organization/WTO's media room.  While primarily serving alternative media producers and networks, the IMC will also provide content and post-produced material to two other important, related media efforts:

A Press Center sponsored by Public Citizen, and an International Media Center, hosted by the Institute for Agriculture and Trade Policy (IATP) will be in operation that week that will be doing additional important and distinctly different work informing and orienting domestic and international accredited media.

The Press Center, located in the basement of the United Methodist Church, will primarily be distributing press releases, and coordinating press conferences and interviews for mainstream media, as well as hosting live radio shows including 'Jim Hightower Radio', 'Radio Nation', and Amy Goodman's 'Democracy Now' aired on Pacifica.  IATP's International Media Center, located at the Town Hall space across from the Convention Center, will provide similar services for international accredited media with a focus toward audiences in Europe and South America, and have room for public forums.  IATP has a contract with 'Real Networks' (makers of Real Player) to help with streaming video and audio feeds.

All three of these efforts will have their hands full, and there will be continued codevelopment of respective functions to find where each can help the other in terms of production, referrals, and distribution to different media sets.

The WTO, the 'Seattle Host Organization' and it's corporate sponsors are preparing their own heavily funded media center that would like to ensure that the dominance of their message is disseminated worldwide through mainstream media conglomerates.

With civil society's communications capacity (as described above) up and running, more global public scrutiny of these undemocratic institutions and their effects can occur.  The hope is further that this type of communications capacity can be offered as a model to other urban centers, as well as be available for other global convocations where truth speaking to power needs a witness and a worldwide broadcaster.

****************************

Only recently have the communication networks of civil society had effective tools to get evidence before the eyes of the world.  The Multilateral Agreement on Investments (MAI) met a timely death as international networks exposed that vampire to the light of public scrutiny.

A website hosting an up to the minute archive of digital still, video and audio from the event, as well as source material provided from NGOs and affected grassroots people representing those most impacted by globalization, will be maintained to provide a wealth of material for producers worldwide to use during and after the WTO leaves town.

The IMC will also work to surmount the troubling technology divide and ensure that this content "lands" in communities who may not be web-connected.  By using computers as the backbone, or central nervous system, feeding nerve centers around the world, the IMC will do this by coordinating extensive links between community-focused media distribution outlets locally, nationally, and internationally. 

While serving as a world-wide resource, the IMC is itself a direct action that confronts corporate domination of our society and provides an alternative model for organizing and working with one another. 

A primary goal of the IMC is to produce a model for replication in other urban centers, and ideally to maintain this coordinated media center in Seattle.  The need for this type of media capacity is continual and becomes apparent wherever truth is speaking to power and needs a witness.  The seeds for the IMC were sown at the APEC summits in Vancouver ('96) and in New Zealand('99), the Democratic Convention in Chicago ('96), and in Europe.  There have been calls for this type of capacity for the national Democratic and Republican conventions in the coming year, and other applications are foreseen.

******************************

(more here)

******************************

Close:

This is the nth convocation during the 90's of civil society media, and it might be the most important of all of them.  We've had the civil society media at Kyoto (climate summit), Beijing (womens) Cairo, Rio (earth summit)...  The UN conference process has been shoved aside by the WTO.  So this is probably the most encounter civil society media has ever had in the 90's because of the fact that the possibility for citizen democracy that's been established by international civil peoples' movements in the last 70-100 years, particularly focused in the last ten years, is now being directly threatened by this institution.  So this is it.  The chips are down.  Our ability to present and execute effectively across a variety of different networks is totally important.  That's why this thing needs 60-70 grand to fly.  20 to start, to get the ball rolling right now, and loosen up the other funders.

***************************

***************************

 "We need the Independent Media Center. In fact, there would be no way to justify its non-existence during the WTO ministerial in Seattle. All logic points to such endeavors. De facto, there are plenty of "Non-Independent Media Centers" -- massively funded and promoted by the private and ostensibly public sectors, the huge corporations and the governmental agencies with their well-oiled and heavily financed public-relations mechanisms. The WTO summit in Seattle promises to be historic as an opportunity for broadening debate over monumental issues that affect, one way or another, everyone on the planet. Facing Goliath, even David had a pea-shooter. Speaking figuratively here of course (since nonviolence is a shared commitment), progressive people need a media pea-shooter or two to challenge the multinational mega-giants that will converge on Seattle. Let the voices of the environment, of human rights, of labor, of consumers, of grassroots democracy, be heard. During the week after Thanksgiving, we have that opportunity! Let's support the Independent Media Center to help those voices be heard in Seattle and around the world."

-Norman Solomon

Syndicated columnist; author, most recently, of "The Habits of Highly Deceptive Media"; co-host, World Trade Watch Radio; executive director, Institute for Public Accuracy

The IMC will mobilize worldwide media groups, human rights, women's rights, environmental causes as well other social justice organizations so that they may use their resources to spread the word.  Already well along in this process of outreach to national and international orgs due to ongoing work and key connections made recently in Austin, TX at the 2nd annual Grassroots Media Conference, representatives from across the U.S., Canada and Mexico including the acting general secretary of the international body of independent video makers (Video Azimut) all eagerly pledge their support.

The offers of human and material resources have been pouring in from individuals and groups including Direct Action Media Network, Prometheus Radio Project, Free Speech TV, Steven Dunifer, Deep Dish TV, Whispered Media, Peoples Global Action, Greg Ruggiero, and Public Citizen, RFPI, The Ruckus Society, World Trade Watch Radio, among others. 

The following is a partial list of allies and endorsers of the need for this type of effort:

---------------------

A-Infos Radio Project

Adbusters

Asian Pacific Environmental Exchange (APEX)

Corporate Watch

Counter Media (Chicago)

Direct Action Media Network (DAMN)

Direct Action Network

Fairness and Accuracy in Reporting (FAIR)

Free Radio Berkeley

Free Speech TV (FSTV)

Grand Rapids TV

Homeless News Network

Institute for Agriculture and Trade Policy (IATP)

Institute for Public Accuracy

KO-OP Radio Austin, TX

LA Media Coalition (Joan Sekler's group)

Labor Beat

Media Island International

National Radio Project,

NY Free Media Alliance

Pacific Center for Alternative Journalists

Paper Tiger TV

Paper Tiger West

Peoples Global Action (PGA)

Public Citizen / People For Fair Trade / No to WTO

Radio for Peace International (RFPI)

Ruckus Society

Seattle Independent Media Coalition

Tao Communications

Undercurrents (UK)

Videoazimut

Whispered Media (SF)

World Association of Community Radio Broadcasters (AMARC)

World Trade Watch Radio (International Radio Project, Institute for Public Accuracy)

**********************

Groups Supporting the Independent Media Center

Free Speech TV (FSTV) delivers hard hitting, independent, and informative programming via cable tv to seven million homes every week. They have been broadcasting for the last 5 years and now, thanks to a recent FCC ruling, may soon be on air 24 hours a day, seven days a week. This would be the nation's first full-time television network dedicated to progressive social change. FSTV also hosts the 1st and only audio/video webcasting site created entirely by its members. Free Speech TV reaches 200,000 visitors each day. FSTV has offered site hosting of the media center's daily audio/video content, distribution through their cable network of a 1 hour video program produced at the Independent Media Center of the popular protest and to the WTO on their front page, reaching 6,000 to 8,000 viewers each day.  They are also providing technical and organizational support for the center.

Paper Tiger TV is a half-hour public access tv show that has aired weekly since 1981 in Manhattan, San Francisco, and elsewhere. PTTV demystifies the information industry by investigating the corporate structures of media through critical analysis of their content. The project consists of over 100 producers, artists, and activists who work collaboratively. Paper Tiger has offered the media center help with distribution of video via the internet and cable tv, and technical and organizational advice and support. Several producers from PPTV plan to travel to Seattle to assist hands-on in the media center's daily functioning. 

These folks are way into it but we haven't talked details yet...

Deep Dish TV is a national satellite network that links cable access producers and programmers, independent video makers, activists, and people who support the idea and reality of a progressive television network. DDTV distributes creative programming that educates and activates, providing an alternative to the commercial networks' presentation of a homogeneous and one-dimensional society. Deep Dish TV is programmed on more than 300 cable systems and selected public stations, and reaches more than 3 million home satellite owners in North America. Deep Dish has expressed great interest in satellite distribution of video content generated by the media center, as well as, video links to the center's web site. 

Radio For Peace International (RFPI) is a shortwave radio station which began broadcasting its' round-the-clock progressive, bilingual programming in September, 1987. The goal of Radio For Peace International is to address the world community in order to encourage and stimulate dialogue on issues related to peace, including peace education, environmental issues, the elimination of world hunger and the establishment of social justice. Using shortwave radio RFPI's broadcasts are receivable worldwide in addition to their fully archived web-site featuring RealAudio files. RFPI's studios and transmitters are located on the campus of the University for Peace (created by the United Nations) in Costa Rica. RFPI is a joint project of Earth Communications with offices in Oregon, USA and the University for Peace. RFPI will feature audio content from the media center on their daily Progressive News Network, and also broadcast a daily audio journal produced in Seattle and streamed over the net.

World Trade Watch Radio (WTW Radio), co-hosted by Norman Solomon and Julie Light, will air daily from Seattle during the upcoming WTO ministerial Nov 29-Dec 3, 1999. This one-hour program will analyze the official proceedings and air the voices of international organizers and activists who will converge on the WTO meetings in Seattle. The program will be uplinked to the National Public Radio satellite for radio broadcast, and will be offered free as a downloadable program on the web in MPEG format, and also on the internet in RealAudio form. WTW Radio will incorporate content generated by Independent reporters working out of the IMC, and will work with our international distribution network to link their files directly to the web sites of media projects around the world. WTW Radio is co-produced by the National Radio Project, Corporate Watch, and The Institute for Public Accuracy.

Public Citizen Founded by Ralph Nader in 1971, Public Citizen is the consumer's eyes and ears in Washington. With the support of more than 150,000 people they fight for safer drugs and medical devices, cleaner and safer energy sources, a cleaner environment, fair trade, and a more open and democratic government.

We stand up for you against thousands of special interest lobbyists in Washington -- well-heeled agents for drug companies, the automakers, big energy interests, and the like.  Public Citizen is includes the groups Congress Watch, The Health Research Group, The Litigation Group, The Critical Mass Energy Project, Global Trade Watch and Buyers Up. 

Fairness and Accuracy In Reporting (FAIR) is the national media watch group that offers well-documented criticism of media bias and censorship. They seek to invigorate the First Amendment by advocating for greater diversity in the press.  They scrutinize media practices that marginalize public interest, minority and dissenting viewpoints. 

FAIR was established in 1986 to shake up the establishment-dominated media. As an anti-censorship organization, they expose important news stories that are neglected and defend working journalists when they are muzzled. 

Ultimately, FAIR believes that structural reform is needed to break up the dominant media conglomerates, establish independent public broadcasting, and promote strong, non-profit alternative sources of information. 

Adbusters is a global network of artists, writers, and students, educators and entrepreneurs who want to launch the new social activist movement of the information age. Their goal is to galvanize resistance against those who would destroy the environment, pollute our minds and diminish our lives.

To this end, the Adbusters Media Foundation publishes Adbusters magazine and website; and offers its creative services through PowerShift, their advocacy advertising agency. 

Published out of Vancouver, British Columbia, Canada, Adbusters is a not-for-profit, reader-supported, 40,000-circulation magazine concerned about the erosion of our physical and cultural environments by commercial forces. Our work has been embraced by organizations like Friends of the Earth and Greenpeace, has been featured on MTV and PBS, in the Wall Street Journal and Wired, and in hundreds of other newspapers, magazines, and television and radio shows around the world.

The Ruckus Society. Since forming Ruckus in October of 1995, Ruckus has trained and assisted hundreds of activists in the use of non-violent civil disobedience. We either bring activists to us or we go to them. Our showcase venue is the Action Camp. Through these trainings, they help people learn the skills they need to practice civil disobedience safely and effectively. These trainings contain cerebral elements as well as physical, like classroom-style instruction for action planning, communicating with the media and non-violent philosophy and practice. Safety and non-violence are integral themes of each subject taught. Ruckus condemns and does not train activists in any technique that will destroy property or harm any being.

The Direct Action Media Network (DAMN) is a multi-media news service that covers direct actions that progressive organizations and individuals take to attain a peaceful, open and enlightened society. DAMN places its coverage of social justice actions into both historical and contemporary context so that any audience will find the events and issues covered accessible. DAMN produces the Worldwatch International news section for the progressive magazine Lip (_HYPERLINK "http://www.NETural.com/lip"__http://www.NETural.com/lip
) based out of Chicago and other alternative publications. News sources for Worldwatch include the DAMN news feed, New York Transfer News Service, A-Infos, and others. Lip magazine publishes DAMN's Worldwatch section, and is a growing voice for independent media. DAMN has offered to host aspects of the media center's website, provide relevant links to organizations in their network, and assist with daily coverage of actions in Seattle. DAMN accepts as an affiliate any media outlet, social justice organization, or individual reporter who agrees to provide or disburse news for the service. While DAMN provides a free space for the exchange of affiliates' information, it also reserves the right to determine its own original content." 

The Direct Action Network (DAN) is a network of  grassroots community and street theater groups across the western United States and Canada who are mobilizing to creatively resist the WTO and Corporate Globalization.  We are organizing and coordinating mass non-violent direct action and large scale street theater-giant puppets, dance, drums, music, spoken word, and graffiti art a t the WTO summit in Seattle, November 239-December 3.  

Media Island International (MII) is a resource and networking center for individuals, organizations, and movements working on a regional, national, and international basis. MII is committed to collecting, processing, and distributing crucial information addressing the social justice, economic democracy, ecological sustainability and peace issues that we all collectively face. MII dedicates its attention to developing associations with alternative media and first-hand sources of information nationally and internationally.  Since 1991 Media Island has been a fiscal sponsor helping stabilize various emerging social change groups. Media Island has offered the Independent Media Center its organizational support and advice, linking with their networks and databases, help with fundraising, and fiscal sponsorship to attract donors interested in tax-free donations.

Prelimenary BUDGET for IMC:

Area / Item

Qty.

Cost per

In-Kind
$Needed
subtotals:

SPACE
Space Rental

 

3000


3000

Prep (partitions, etc.)


3000




3000

office furn.



2000




2000













5000

Office equip.

fax machines

2

250


500

basic office comps.
5

1200


2400

3600

office server comp.
1

2000




2000

laser prntr/ntwkd
2

500


500

500

scanners

2

250


500

network/eternt hdwr


700




700

rent copy mach.
2

400




800













7400

Phone 

standard(incl fax)
12

50




600

DSL/modem lines
4

125




500

DSL / broadcast
1

600




600

Modems

4

50




200

Long Distance


2000




2000













3900

Internet Connectivity

local server hardware
2

3000




6000

local server software


800


800

ADSL  ISP

2

400


400

400

Web Streaming host svcs

7500


7500













6400

Satellite Feed

SF svcs 1 wk

1

10,000



10,000













10,000

Field comm.



Cel phones

10

120




1200

2-way radio

12

75




900

2-way radio repeater
1

500


500

misc equip.



1500




1500













3600

Audio Field & Editing Equipment

dig. aud rec./w/mics
6

375




2250

ProTools aud. ed. stn.1

1800




1800

Aud. mxg boards
2

800


800

800













4850

Video Field & Editing Equipment

Dig. Vid Cams
5

1000


2000

3000

Hi8 vid cams

20

800


16,000

AVID Vid. Ed. stn.
1

2500




2500

Vid. Editing Stn.
3

1250


1250

2500

Dig. still cam.

3

300




900

field lighting kits
2

400




800













9700

Video Studio

studio lighting
1

1300


1300

studio microphones
3

150


450













0

Web Broadcast Radio Studio

studio hardware


3250


2250

1000

studio connectivity/support

600




600

Audio processing equip.

2500


1500

1000













2600

Print division

materials



1000




1000













1000

Supplies
Audio/Video tape


1500




1500

Paper




700


350

350

toner/office suppl.


300




300













2150

Postage/shipping

tapes to stations/FedEx etc.

2500




2500

misc.




500




500













3000

Staffing

General office staff
5 (x1mo)
1000




5000

Video Editors (2wks)
5

2000


10,000

Audio Eds.
(2wks)4

2000


8000

Field Vid.teams (1wk)10

2000


20,000

Field Aud. Rptrs.(1wk)10

1000


10,000

Computer ntwk engrs
2

2000


2000

2000

Vid. Studioi engnr.
1

3500


3500

Aud. Stud. Engnr.
1

3500

Web designers
2

1500


1500

1500











(55,000)
8500

Super Duper IMC Totals:






In Kind donated to date:

$92,000








Cash or equivalent svcs needed:
$68,100

*****************************************************************
*Special project:

*Live Remote Video stream/ mobile backpack uplink to web

4 backpacks transmitting to special website; each pack gets 2-3 backup personnel w/radios:

digital camera



1000




4000

cel phone/cel modem


200




800

laptop




1000


1000

3000

power supply



50




200

radios




75




300









1000



8300
*****************************************************************

Also: Lets get another 5-10K$ for our own contract with RealNetworks to augment and piggyback and tie in with the rest of their capacity maybe...

*****************************************************************

THIS NEXT PART IS FOR THE GLOBAL NEEDS FOR THIS LARGER EFFORT AS CENTERED AROUND THE  SEATTLE WTO VISIT- OBVIOUSLY THERE CAN BE MORE, AND FOR LONGER TIME FRAMES-

PLEASE ADD, ADJUST, SUGGEST CHANGES BELOW:::::::::

*****************************************************************

Additional Associated Projects organizing in civil society in response to WTO, 

Seattle presence:
LELO:
looking for travel budget funds to bring third world women workers to Seattle.

$1000/ticket, 8 tickets = $8000
Peoples' Global Action:

International Caravan - dozens of spokespeople from developing countries on speaking tour across US.  PGA is an international gathering of movements and organizations engaged in the struggle against "Free" Trade.  These folks have an amazing constituency and recent history.  Lets get them lots of money.

Need: airfare, $15-25,000; transpo. in US, $3-20,000; laptop & digital camera, $1800; overhead (supplies, phone, road expenses) $10-15,000.  Total $29,800 - $61,800.

Rise up Productions:

producing Peoples' Gala on Nov. 29, Monday, Kingdome with Michael Moore (ours), Ralph Nader, Spearhead, others could sign on (Rage Against the Machine, etc.):

need $5000 immediately to help start-up, $80,000 total need before gig. 

Washington Citizens for Fair Trade:

Sally Soriano has done most of the work over the years to defeat Fast Track, MAI and much of the fight against NAFTA and GATT, including getting resolutions from many municipalities in the state.  Office / staffing support would go a long way and be $ well spent.  $5000
Sentenaryo NG Bayan / Peoples' Assembly

Filipino led alliance of international workers, students and community members.  They've been holding outreach and educational events in communities of color and colleges about "Free" trade.  One of the few links doing the outreach work to local people of color and recent immigrants in the Seattle area.  $5000

WEBSITE Development

There are several websites, or domains as they're called, which are working to help people in the world understand the WTO and global trade.  www.seattlewto.org, .net and .com are all in need of further development to bring better capabilities to worldwide users.  Most importantly, databases on the web have only recently been useful.  Media Island would like to see financial support to this area, because right now there are several organizational sites which lack the cohesion and depth, the movement building features that are anticipated in the sites mentioned above.

$5000 puts 2-3 web programmers to work full time loading the sites with new material.

DAN / Direct Action Network

DAN has been coordinating non-violence training, street theater and action, working with Art & Revolution, Ruckus Society, Rainforest Action Network and locally with Community Action Network office. They have proposed a $28,000 budget and have raised half of that to date (10/21/99).  They will be coordinating a convergence of activists for the week before the WTO, as well as being the contact for N30 a large street demonstration set for Nov. 30th.  They could well use support towards the other $14,000.

***************************

***************************

Though not prioritized as much as the above, different funders may like to see what else is worth supporting.  These organizations below are other 'somewhat funded' groups which could still use further funding to better their good programs:

***************************

Institute for Agriculture and Trade Policy (IATP):

hosting the International Media Center at the Town Hall space across from the Convention Center- Contracted with Real Networks to help develop their streaming media interface with IATP's website, has ambitious plan for hosting international mainstream media and international leaders in the progressive community- experts and those most affected.  Working with the International Forum on Globalization (IFG) and Public Citizen's Citizen Trade Campaign (CTC) who host an office in Seattle, People for Fair Trade/No to WTO.

Further inquiries could be made as to further financial needs- it is thought they are covered but could always well utilize more.

$10,000 - $20,000

People for Fair Trade/No to WTO:

Office has been coordinating Seattle citizen "host" efforts by providing logistical support to outreach & education efforts, as well as much else involved in helping facilitate an event of this magnitude.  Much to say, but they could use further funding to implement good outreach and media spin. Funding to the office independent of CTC could encourage more local organizing through there. 

$10,000 - $15,000

Citizen's Trade Campaign (CTC)

Hosted by Global Trade Watch, itself under Ralph Nader's 'Public Citizen' umbrella, CTC is led by field director Mike Dolan.  Dolan's been out in Seattle establishing and working through an office they set up with CTC money.  Mike's boss is Lori Wallach, probably the planet's best trade lawyer for the people.  Though connected with Nader and potentially able to raise funds better than most organizations, they have really good ideas and abilities so could well utilize further support.

$10,000 - $25,000

International Forum on Globalization (IFG)

Done the premier work as "international think-tank" coordinator of people opposed to the WTO.  They are hosting a gala event at Benaroya Hall near the start of the ministerial for progressives and media people.  From San Francisco, they've teamed up with Michael Shellenberger's Communication Works, an activist press agency, to get word out about the story of globalization through mainstream press.  This team will do some major damage to the global ministers of capital.

$10,000 - $15,000

Council of Canadians

There are several (but not many) Canadian groups who've done premier work educating the global (esp. European) public about the dangers of global economic governance.  It was probably the work of three Canadian organizations that crippled the Multilateral Agreement on Investments (MAI) to the point where it was pulled from the negotiating table.  The light of public scrutiny was shown on that vampire until it went back in its coffin.  They're putting together caravans to join us in Seattle, and the story is much the same:  seed money up front goes a long way to jarring loose other funders maybe closer to home.  Whatever we can do to help would be fantastic- they do excellent work.  $15,000-$25,000
*ADVERTISING BUDGET:

Several of the groups in this category would love to have the budgets to do advertising in large circulation mainstream papers and magazines.  They have and can generate quality product.  Radio and TV spots are very effective, and very expensive.    For instance, there is a well designed ad campaign, "Meet your new masters" which are suitable for The Economist, etc.

For very deep pockets only, and lets see that the other lower budget items are taken care of before or as these are.

$50,000 - $200,000

**********************

"For the first time, the United States is hosting the bi-annual Ministerial meeting of one of the world's most powerful, secretive, undemocratic and dangerous bodies: The World Trade Organization.  As the principal rule-making bureaucracy of corporate-driven economic globalization, the WTO is quickly emerging as a bonafide global government for the "free trade" era.

The WTO's primary mandate is to diminish the regulatory powers of nation-states and local communities-particularly our rights to make laws about public health, food safety, environment, labor, culture, democracy and sovereignty - while increasing the powers and freedoms of global corporations to act without any controls.  The WTO's decisions affect everyone and every area of daily life."








-International Forum on Globalization
from invitation to Globalization Teach-In Nov. 26 & 27, Benaroya Hall, Seattle 1999

**********************

Notes:

Put in the close about:

-
tax deduction, how that leverages into 1-3 (Dan para)

-
matching funds (get list of corps in Puget Sound who do it, circulate that)

-
how they can do something, and can get their friends also- work the network, see the bigger plan at work here and help us all get the whole thing handled in short time (look at as do-able exciting challenge)

************

Funding-
Levels of presentation


1.
One on/to one


2.
Hosting parties / get-togethers (3-20 people)


3.
via internet / e-mail  sending it out with cover memos to personal contacts and through list serves and micro-communities


4.
asking other organizations. to use their networks and ask their top donors to look at this opportunity etc.


5.
charging a fee to user organizations- sliding scale, $250 - $5000 and ask them to contact their allies and patrons for some bucks to help pay for this effort they'll be utilizing  get 20-100 organizations using this...


6.

key goals of Seattle:

a.
to show civil unrest about trade policies and that that is an emerging consciousness within international culture

b.
too coordinate among civil society groups to start creating a nervous system and an infrastructure for international social movement  / esp. communications

c.
start the debate and presentation of ideas of alternative trade models.

goal of IMC would be to:

-document and present the resolution of those goals

-create venues where those goals can even be discussed: FORUM / DEBATE (needs more on the inaccessibility of suppossedly accountible politicians, unacceptible that they WON''T DEBATE us (Wallach/Nader vs. Barchefsky, etc.) so WHO'S ACCOUNTABLE?  THAT'S what can be on every press release, every third quote.  Call em out to a public debate on live/ at least national TV - WITH FACT CHECKERS & big red buttons they can each press when they feel the other is lying/misstating.  Panel of neutral scholars with texts/net to check facts. (this needs some good succinct fleshing out and re-introduce more prominently in the body)

********************

NEED Marcos quotes, Cleaver's work, Wray, etc. @ totality of this set of moves, etc...

Independent, non-corporate, alternative media serves the global public where mainstream corporate owned media can't and won't.*  To places they won't go, with messages they won't carry, independent media makers and distributors are the last link to a grassroots truth that is still waiting to be heard en masse. 

*While its important to work with and within mainstream media organizations (and push as far as they'll go), that work can be a full time job with often disappointing results as the editors and producers higher up the food chain recontextualize the raw material for presentation through a corporate lens.  From embarrassing retreats like 60 minutes' pulled tobacco story, to silence when the CIA's Inspector General confirms Gary Webb's report on contras and cocaine, or nary a peep as the European press confirms that the US bombing of the Chinese embassy was no accident- (the list is thick in Project Censored's archive)- the general public (especially in the US) is kept from knowing key context and facts that would and do shape public opinion on a massive scale.

The spirit of investigative journalism, so underfunded these days, was the hallmark of a democracy where the press were watchdogs reporting on the supposedly accountable public officials and corporations who respond to informed consumer pressure.

because they won't be under the cloud they put out with their mainstream media...

hegemony of discussion, it's so enveloping....

