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REPORTING REQUIREMENTS

The ESRC End of Award Report is a single document comprising the following sections:



End of Award Report Form
Declaration 1: Conduct of the Research

Declaration 2: ESRC ‘Society Today’

Declaration 3: Data Archive

Project Details

Activities & Achievements Questionnaire 



Research Report
c5000 words free text (guidelines attached)



Nominated Outputs (Optional)
A maximum of two (fully referenced)



Eight copies of the End of Award Report document and any Outputs must be submitted to ESRC.

Award Holders should note that:

1
The final instalment of the award will not be paid until an acceptable End of Award Report is received.

2
Award holders whose reports are overdue or incomplete will not be eligible for further ESRC funding until the reports are accepted.

ESRC reserves the right to take action to reclaim up to 25% of the value of awards issued after November 1999 in cases where submission of an acceptable End of Award Report is more than six months overdue.

DECLARATION ONE: CONDUCT OF THE RESEARCH
This Report is an accurate statement of the objectives, conduct, results and outputs (to date) of the research project funded by the ESRC.

1. Award Holder(s) Signature

NB.  This must include anyone named as a co-applicant in the research proposal.
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3. Head of Department, School or Faculty Signature
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Photocopies of this page are acceptable in the seven additional printed copies of the report.  This page should be left blank in the email copy.

DECLARATION TWO: ESRC "SOCIETY TODAY"
"Society Today" is the ESRC’s publicly available research database on the WWW, containing summary details of all ESRC research projects and their associated publications and outputs.  From Feb 2005, the texts of Summary and Full reports from End of Award Reports will also be available.  Society Today will provide an excellent opportunity for researchers to publicise their work; the database will potentially have a large user base, drawn not only from Higher Education, but increasingly from government, voluntary agencies, business and the media. 

Summary details of publications and/or other outputs of research conducted under ESRC funded awards must be submitted to the Society Today database. 

Please contact: ESRC Communications (Social Sciences Repository), Economic and Social Research Council, Polaris House, North Star Avenue, Swindon, SN2 1UJ. 

Tel: 01793 413122; e-mail; infocentre@esrc.ac.uk (general queries)

Tel: 0870 609 1748; e-mail: infocentresupport@esrc.ac.uk (technical queries, e.g. uploading outputs)

Please sign at either A or B below.

A.
Details of relevant outputs of this award have been submitted to Society 
Today and details of any ensuing outputs will be submitted in due course.
Signature of Principal Award Holder


DATE: 



B.
This award has not yet produced any relevant outputs, but details of any future publications will be submitted to Society Today as soon as they become available.
Signature of Principal Award Holder


DATE: 



Award holders should note that the end of award report cannot be accepted, and the final claim cannot be paid, until either ESRC has received confirmation that details of relevant outputs have been submitted to Society Today or the award holder has declared that the award has not so far produced any relevant outputs

Photocopies of this page are acceptable in the seven additional printed copies of the report.  This page should be left blank in the email copy.

DECLARATION THREE: DATA ARCHIVE

A machine-readable copy of any dataset arising from the research must be offered for deposit with the ESRC Data Archive within three months of the end of the award.  All enquiries should be addressed to: The Director, ESRC Data Archive, University of Essex, Wivenhoe Park, Colchester CO4 3SQ. The Data Archive maintains an informative website at:

 http://www.data-archive.ac.uk/
Award Holders submitting qualitative data should refer to the Qualidata website at www.essex.ac.uk/qualidata


Please sign at either A or B below.

A.
Machine-readable copies of datasets arising from this award have been, or are in the process of being, offered for deposit with the ESRC Data Archive.

Signature of Principal Award Holder


DATE:



B.
There are no relevant datasets arising from this award to date.

Signature of Principal Award Holder


DATE:



Award holders should note that the ESRC will withhold the final payment of an award if a dataset has not been deposited to the required standard within three months of the end of award, except where a modification or waiver of deposit requirements has been agreed in advance. 

Photocopies of this page are acceptable in the seven additional printed copies of the report.  This page should be left blank in the email copy
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ACTIVITIES AND ACHIEVEMENTS QUESTIONNAIRE

1.
Non-Technical Summary

A 1000 word (maximum) summary of the main research results, in non-technical language, should be provided below.  The summary might be used by ESRC to publicise the research.  It should cover the aims and objectives of the project, main research results and significant academic achievements, dissemination activities and potential or actual impacts on policy and practice.

Many people think that the media landscape is increasingly dominated by a handful of large corporations. However, there is an important media sector which is made up of ‘alternative media’ outlets. These are small, autonomous groups who seek to ensure that a wide range of voices and ideas appear in the media. Alternative media organisations frequently are an important vehicle for social change. They help activists and campaigns to get their message and challenge accepted views. Some would say that alternative media organisations are a vital part of a healthy and vibrant democracy.

In recent years alternative media organisations have moved from traditional media such as print, radio and television onto the internet. The result has been a veritable blossoming of new forms of alternative media. In this project, we set out to examine how alternative media has changed as it has moved online. To explore this question we looked at a range of online alternative media organisations across the world. This included the Indymedia network, the global IFIwatchingnetwork, the international Transmission network, and alternative media in Argentina, the wider Pampa region in South America, Serbia, Palestine, and Toronto. 

The first question we set out to ask was what were the histories of these online alternative media networks. We found that online alternative media organisations had rapidly emerged. However, their histories appeared to be significantly conditioned by the context in which they were operating. Alternative media in the United Kingdom appeared to be largely inspired by earlier ‘grassroots’ activism and alternative media movements. This has meant that it is reluctant to adopt more formalised structures. In former Eastern bloc countries, alternative media has often shifted from being a vibrant space of opposition to former state controlled media to being increasingly commercial. This has meant many alternative media organisations in this context have lost their political edge. Finally, in ‘Southern’ contexts such as Africa and South America, alternative media has been tied to ‘Northern’ donors who provide the resources and funding to support these organisations. The result is that to sustain themselves these organisations become far more like formal NGOs which pursue development goals. This suggests that ‘alternative media’ means very different things in different parts of the world. This is often due to different paths of historical development.      

The second question we asked is how do alternative media-producing organisations work with other different organisations. We found that alternative media collectives are linked with a whole range of other organisations including social movements, other alternative media, mainstream media, and donor organisations. We noticed that online organisations would often work with a small core of committed followers. However, they received support from a far larger group of sympathisers who sometimes helped to produce media content. We also found online media organisations would frequently engage in transnational projects, bringing together expertise and resources from all over the world around specific issues and concerns. This means that while sometimes intensely local, alternative media organisations can also have a global reach. It also means there can sometimes be intense tensions between the demands to stay attached to the ‘grassroots’ while at the same time building global solidarity. 

The third question we asked was how were these alternative media groups organised. We found that they often involve very flat, flexible and informal organisational structures. Most work appeared to be organised on a project-by-project basis. But at the same time, they had a shared sense of the boundary which marked out who was inside and who was outside the organisation. Because of a lack of face-to-face interaction, the process of developing and fostering trust at times became an important issue. This coupled with the tight boundaries means that alternative media organisations can sometimes be resistant to outside involvement. We also noticed ongoing conflicts around how the organisations were funded, with some championing a strategy of low cost production using informally mobilised resources while others pushing forward a strategy of gaining more external funding to formalise the organisation. If the organisations pursue the former strategy, then they became locked in cycles of ad-hoc reaction which ended in unsustainable organisations. If they pursue the latter strategy, they came increasingly formalised and potentially less radical.  

The final question we asked was what work is involved in producing alternative media. We found that alternative media work is almost entirely done on a voluntary basis. To sustain the voluntary nature of this work, volunteers have ‘day jobs’ in the independent media and social services sectors, some are self-employed or work in micro-enterprises, and others rely on private incomes. The work actually involved is often routine and repetitive. It involves rather unglamorous tasks such as rating the many posts submitted to websites, transcribing minutes for meetings, administering and cleaning up files, coding working, and organising meetings. Another important kind of work involved in alternative media might be called ‘blagging’ – which is a process of collecting and sharing resources, materials and knowledge in the absence of financial funding, in order to produce or hold together the basic infrastructure of alternative media collectives. Finally, we noticed how the intense work effort and commitment involved in producing alternative media leads to a sense of this work as ‘emotionally draining’ or even as constituting ‘self-exploitation’. 

These findings have been disseminated in number of innovative ways. These include workshops with media activists in the UK, Africa and South America, A range of publications in media ranging from The Birmingham Post to Mute Magazine, an online history of Indymedia in the UK, and over 22 special journal papers, articles and book contributions. We have also used more non-traditional means to communicate our findings such as Radio Shows on London’s Resonance FM, a planned art exhibition and an hour long video documentary. 



2.
Dissemination

A.
Please outline any specific plans you have for further publication and/or other means of dissemination of the outcomes and results of the research.

Details contained in the main report



B.
Please provide names and contact details of any non-academic research users with whom the research has been discussed and/or to whom results have been disseminated.

The following were core participants we were involved in the research:

Zoe Young, <zoe@ESEMPLASTIC.NET>

Pennie Quinton, <pennieq@yahoo.com>

Nebojsa Milikic, n_milikic@hotmail.com

Mick Fuzz, <mickfuzz@rocketmail.com>

Many other non academic users were informally consulted, however we did not systematically collect their contact details. 

3. 
Nominated Outputs (see Guidelines 1.4)

Please give full details of the two nominated outputs which should be assessed along with this report. Please provide one printed copy of publicly available web-based resources, eight copies of any nominated outputs must be submitted with the End of Award Report.

Frenzel, F. and Sullivan, S. (forthcoming, 2008) ‘Convergence spaces and global voluntary social work: the project “Indymedia Africa”’. in Mudhai, F. (ed.) African media and the digital public sphere. 

Spicer, A. and Zhang, Z. (2007) ‘Creating Boundaries in a Virtual Social Movement’, paper presented at the SCOS conference, Ljubljana, July

4.
Staffing

Please detail appointments and departures below for ALL staff recruited for this award.  Where possible, please note each person's name, age, grade; and for departing staff, destination type on leaving.  

(Destination types: Academic post, Commercial, Public Sector, Personal, Other).


NB. This section must not include anyone who is an award holder.

Title
Initials
Surname
Date Of Birth
Grade
Appointment Date
Departure Date
Destination Type & Post























































5.
Virements

Since 1st April 1996 investigators may vire between grant headings without reference to Council, except where major capital items are being provided for.  Please detail below any changed use of resources and the benefits or problems this brought.

£5579, from Travel O/seas to Exceptional. This was used to pay for consultancy.
£1014, from Consumables to Travel UK. This was used to pay for internal travel.
£516, from Equipment tot Travel UK. This was used to pay for internal travel.


6.
Major difficulties

Please detail below any major difficulties, scientific or administrative/logistical, encountered during your research and comment on any consequent impact on the project. Further details should be included in the main report, including any advice you might have for resolving such problems in future projects.

None



7.
Other issues and unexpected outcomes

Please describe any outcomes of your research, beneficial or otherwise that were not expected at the outset or other issues which were important to the research, where these are not addressed above. Further details should be included in the main report.

We extended our case study from focusing solely on the Indymedia Network to examining a broader range of alternative media organizations. More details are included in the main report 



8. 
Contributions to ESRC Programmes

If your project was part of an ESRC Research Programme, please describe your contributions to the Programme’s overall objectives, and note any impacts on your project resulting from your involvement. 

Our project contributed significantly to the Organization stream of the Non-government public action programme. We provided a detailed perspective on the organizational dynamics faced by media based forms of non-government public action. We fed into concerns around methodology, theoretical development, labour issues and debates about forms of more fluid new social movements. Our project participated extensively in programme events and workshops. 



9. 
Nominated Rapporteur

Please suggest the name of one person who would be suitable to act as an independent rapporteur for your project. Please state full address and telephone number. 

Dr Stefano Harney, Department of Management, Francis Bancroft Building, Queen Mary College, University of London, Mile End Road, 
London, E1 4NS, UK.
Tel: 020 7882 3167

10.
Nominated User Rapporteur (Optional)

Please suggest the name of one non-academic user who would be suitable to act as an independent rapporteur for your project. Please state full address and telephone number. 

Simon Worthington, Co-Director and Publisher, Mute Publishing Ltd, Unit 9, The Whitechapel Centre, 85 Myrdle Street, London E1 1HQ, UK

Tel: 07904066702

GUIDELINES 

PART ONE: THE RESEARCH REPORT

1.1
Use of the Guidelines

The purpose of these guidelines is to set out the requirements for End of Award Reports. Award holders should consider them carefully before preparing the report.  If in doubt, award holders should contact the Evaluation Team, quoting the reference number of the award.

1.2
Use of EOA Report Form

The form provided must be used. All parts of the report must be completed as instructed in these Guidelines.

1.3
Layout of EOA Report  

The report is comprised of the following sections:

· Form

Signed Declarations

Project details

Activities and achievements questionnaire.

· Free Text

Full report of activities and research results.

· Directly Submitted

Society Today data.

1.4
Additional Materials  

Up to two outputs from the research, whether published or in draft form, may be nominated for assessment with the End of Award Report. If nominated, eight copies of these outputs must be supplied together with the End of Award Report. The majority of nominated outputs tend to be in printed form, but Award Holders are welcome to nominate outputs in any media, such as datasets, software and websites, subject only to any practical difficulties which may be presented in making them available to Rapporteurs. If nominating a website a printed hard copy of the information on the site must be provided. The research will be assessed on the basis of the content of the End of Award Report and the nominated outputs. Researchers not submitting outputs with their Report are not penalised in any way.

1.4.1
Additional Materials: Annexes

Additional material, such as statistical tables, copies of questionnaires or other material clearly necessary to support the report may be included as an annex to the End of Award Report.  With the exception of confidential material, which genuinely cannot be placed in a public document, annexes containing significant amounts of additional text and/or publications will not be acceptable.  Any confidential annex, which should not be copied to Society Today, must be indicated clearly as such.  Award Holders should note that the complete End of Award Report will be sent to Rapporteurs and that the ESRC will take appropriate advice, before accepting the Report, in any case where disseminating a confidential annex may raise a question of the ESRC becoming exposed in the area of libel.

1.5
Responsibility for Report  

Three months prior to the end of the Award, notification is sent to the Principle Award Holder advising when the End of Award Report is due and the information on where to download the form itself. The completed final report is due three months after the project terminates. The responsibility for preparation and submission of the report is that of the Principal Award Holder. In most cases, the original Principal Applicant for the award is the Principal Award Holder.  In some circumstances, ESRC will agree a change of Principal Award Holder during the course of the award; it would be helpful if this could be noted in the covering letter when submitting the report.  On occasion, awards will be made to joint award holders; in such cases the report is a shared responsibility.

1.6
Research Report

A full report on the research should accompany the completed report form.  The length of this should not exceed 5,000 words.  The report should be a succinct, self-contained document, giving a straightforward and critical appraisal of the research in, as far as possible, non-technical language.  The following standard headings should be used:
· Background 

Including, for example, relevant previous or parallel research. Theoretical positions and hypotheses where relevant.

· Objectives

Aims and objectives of the research and any changes to these. You should state clearly how each objective has been addressed and whether the objective has been met or not, referring to other parts of the report as required. Where an objective has not been addressed or has not been met successfully, you should state the reasons for this. This will ensure that genuine difficulties faced in the course of the research are recognised and taken into account by the evaluators.

· Methods

Specific reference to methods used, including survey design, special equipment, new methods and analysis of results.

· Results

A report of the results of the project and analyses to date.

· Activities

To include related activities such as conferences, networks etc.

· Outputs

Publications, other dissemination, datasets (with confirmation of deposit at the Data Archive where applicable), software etc. These should not duplicate the Society Today return but may be used to highlight particularly important outputs.

· Impacts

Are there instances of the research results being used or applied outside of the project, including commercial exploitation, either actual or proposed?  Please detail any links with, or interest shown by, users of the research.

· Future Research Priorities

Are there lines of research arising from this project which might profitably be pursued (not necessarily with ESRC funding)? 

1.7
Ethics  

Where ethical considerations have arisen in the course of the research these should be explicitly detailed in the full report of research activities and results in the End of Award Report.  Details of Codes of Ethics which have been referred to in the course of the research should also be included and, if necessary, appended to the Report form.

1.8 
Confidentiality 

If the report needs to refer to material which may be sensitive, this should be put in an annex clearly marked as confidential. A covering letter should be added to the report emphasising this.

1.9
"Society Today" 

"Society Today" is the ESRC’s publicly available research database on the WWW, containing summary details of all ESRC research projects and their associated publications and outputs.  From Feb 2005, the texts of Summary and Full reports from End of Award Reports will also be available.  Society Today will provide an excellent opportunity for researchers to publicise their work; the database will potentially have a large user base, drawn not only from Higher Education, but increasingly from government, voluntary agencies, business and the media. 

Summary details of publications and/or other outputs of research conducted under ESRC funded awards must be submitted to the Society Today database. 

Please contact: ESRC Communications (Social Sciences Repository), Economic and Social Research Council, Polaris House, North Star Avenue, Swindon, SN2 1UJ.  Tel: 01793 413122; e-mail; infocentre@esrc.ac.uk 

It is necessary for the Principal Award Holder to sign the "Society Today" declaration on P4 of the End of Award Report form.

1.10
Acceptance

Once the End of Award Report has been formally accepted, no additions or revisions will normally be acceptable, other than in cases of genuine error.  Award holders noticing an error in their report at a later stage should contact Evaluation without delay.  Such cases will usually be addressed by means of an erratum slip.

GUIDELINES 

PART TWO:  THE EVALUATION OF ESRC PROJECTS

2
The Evaluation of ESRC Research

2.1
ESRC Evaluation  

The ESRC is committed to the evaluation of all the research it supports.  These evaluations typically involve an examination, through peer and merit review, of the effectiveness of research, the academic quality of the research achievement and the impact of that achievement on decision-makers in the private and public sectors.  ESRC’s evaluation activities are managed by the Evaluation Team within the Council’s Communications and Information Directorate.

2.2
The End of Award (EOA) Report 

The first stage of any project or programme evaluation is the End of Award Report.  The report, completed by the named investigators, is used to provide an assessment of individual projects.  The report is intended to reflect on the organisation of, and activities pursued during, a research project and on the substantive research achievements and impacts to date.

2.3
Evaluation of the EOA Report  

Each Report is processed through the following stages:

· Submission 

The report is completed by the named investigator(s) and must be submitted to ESRC no later than three months from the end of the award. Researchers not submitting a report do not receive the final payment of the award and are barred from future ESRC funding until an acceptable report is submitted.

· Acceptance 

If the Report is acceptable, the Evaluation Team acknowledges receipt and the final payment on the award is released.  If it is unacceptable, revisions are required.  The most common reasons for The Evaluation Team being unable to accept a report are: lack of necessary signatures; lack of a Society Today declaration; insufficient copies of documents.

· Rapporteurs  

Rapporteurs are selected by the ESRC’s Research Support Teams. Each rapporteur receives a copy of the Report, nominated publications when provided, the original proposal, references and other relevant information. Rapporteurs are asked to comment on the conduct, scientific contribution and impact of the project and to assign a grade reflecting the achievements of the project.

· Grading 

The Evaluation Team considers the Rapporteurs comments and assigns an overall grade on the following scale:

O - Outstanding

G - Good

P - Problematic

U – Unacceptable

Grades assigned to individual awards are confidential to the ESRC.

· Confirmation of Grade 

A suitable member of the ESRC Board which commissioned the project is asked to confirm or reconcile grades where Rapporteurs are not in agreement.

· Feedback and comment

The grade and anonymised rapporteurs’ comments are sent to researcher(s) for information. Researchers may comment within four weeks.

· Reporting 

The Evaluation Team reports grades for all projects, in confidence, to the funding Boards through the ESRC Research Evaluation Committee Annual Report.

· Additional Action

All Reports are kept on file at the ESRC and since 2000, made available on the Society Today website.  Reports are reviewed by the ESRC’s External Relations Division for dissemination opportunities.  Reports graded Unacceptable are retained within the ESRC.

· Updating

Where a Problematic grade has been assigned, the Evaluation Team may consider re-grading upon the submission of substantial new evidence. Where an Unacceptable grade has been assigned a re-grading will be considered if a new End of Award Report is submitted. In both cases a Board Member and the Research Evaluation Committee will confirm any change of grade. 

2.4
Failure to Submit an EOA Report 

The ESRC has a responsibility to ensure the proper expenditure of public funds.  No further awards will be made to any award holder whose End of Award Report is overdue (see the ESRC Research Funding Booklet, available from the Registrar’s Office at HE institutions and at http://www.esrc.ac.uk/ESRCContent/researchfunding/rf_rules.asp. As the ESRC makes awards to the host institutions to which the award holder is attached, it is necessary to notify the host institution if the End of Award Report becomes overdue.  If you are unable, for any reason, to submit the report on time please contact the Evaluation Team immediately.

2.5
Deadline Extensions

In exceptional circumstances, the Evaluation Team may agree to extend the deadline for submission of an End of Award Report, if requested prior to the report due date. Requests for extensions, stating full reasons, should be sent to Anna.Billingham@esrc.ac.uk. 

2.6
Further Evaluation

The Evaluation Team commissions evaluations of Programmes and groups of responsive mode grants.  All such evaluations build on the End of Award Report as a first stage of evaluation. The Evaluation Team also reviews the factors that support and inhibit successful research with a view to advising ESRC policy. So we are concerned to know about the difficulties and problems encountered as well as the successes and achievements.

2.7
Publicity, Publication and Dissemination of Results 

The attention of all award holders is drawn to the ESRC Research Funding Booklet which contains the requirements for publicity, publication and dissemination of results. One of the principal requirements is that the Council’s support, including the award reference number, must be acknowledged in all publications and announcements.

2.8
Datasets

A machine-readable copy of any dataset arising from the research must be offered for deposit with the ESRC Data Archive within three months of the end of the award. The ESRC will withhold the final payment of an award if the dataset has not been deposited to the required standard within three months of the end of award, except where a modification or waiver of deposit requirements has been agreed in advance.  All enquiries should be addressed to: The Director, ESRC Data Archive, University of Essex, Wivenhoe Park, Colchester, CO4 3SQ.  The Data Archive maintains an informative website at http://www.data-archive.ac.uk/
2.8.1
Qualitative Data

Award Holders submitting qualitative data should refer to the Qualidata website at http://www.essex.ac.uk/qualidata
2.9
Research Outputs. 

Summary details of ESRC awards and details of their published outputs are entered on Society Today, ESRC’s public-access database on the WWW. You will be contacted periodically after the award has ended to ensure that this data is correct and to allow you to add details of further outputs.  Society Today is at http://www.esrcsocietytoday.ac.uk 
CHECKLIST

BEFORE SENDING YOUR REPORT, PLEASE CHECK THAT THE FOLLOWING ARE INCLUDED:

1
8 x Completed EOA form



 FORMCHECKBOX 

2
8 x Full Report




 FORMCHECKBOX 

3
8 x Any nominated outputs


 FORMCHECKBOX 

4
All necessary signatures are provided 

 FORMCHECKBOX 

on page 3 of the EOA form

5
The ‘Society Today’  declaration on

 FORMCHECKBOX 

page 4 of the EOA form is signed.

6
The Data Archive declaration on page 

 FORMCHECKBOX 

5 of the form is signed

PLEASE NOTE THAT THE EOA REPORT WILL NOT BE ACCEPTED UNLESS YOU HAVE MET ALL THE ABOVE REQUIREMENTS.

Non-acceptance often results in lengthy correspondence which inevitably leads to delay in payment of the final award instalment.  Additionally, as with award holders whose reports are overdue, award holders who have submitted incomplete reports will not be eligible for further ESRC funding until the report has been completed and accepted.

Alternative Media and Public Action: 

Organising the Global Alternative Networks

End of Project Research Report

Background 

‘Alternative media’ (Atton, 2002) – or what has also been named ‘radical media’ (Downing, 2001) and ‘citizens’ media’ (Rodriguez, 2001) is media produced outside ‘mainstream’ media organisations. Although it is an important component of wider internet activism (Jacobs and Yudken, 2003), it has often been neglected by media and cultural studies (Atton and Couldry, 2003), as well as other fields of enquiry within the social sciences, such as organisation studies (Greve, Pozner and Rao, 2006). In recent years, however, scholars have recognised the importance of alternative media for Non-Governmental Public Action (NGPA) (see: Media, Culture & Society, 2003; Atton, 2002; Couldry and Curren, 2003; Downing, 2001; Hamilton, 2000; Rodriguez, 2001; Streitmatter, 2001). These studies have argued that alternative media can serve as an important mobilizing force: becoming a means for propagating issues of concern; facilitating mobilization through connecting people and campaigns around such issues; and providing spaces that can shift patterns of media consumption thereby creating new audiences for ‘alternative’ content. Alternative media-producing organisations also are important forms of NGPA in and of themselves, being established explicitly to counter conventional state or corporate owned media.   

Three important dynamics seem to be associated with the production of alternative media. First, alternative media tends to be shaped by the context(s) in which it arises. A strong ‘alternative public sphere’ incorporating a range of actors, organisations and a broader oppositional subculture, for example, provides a rich context of resources, participants, and values for the emergence of alternative media (Downing, 1988). This suggests that inter-organisational dynamics are vital in shaping the existence and form of alternative media. Second, alternative media appears to be caught between a tension of becoming sustainable and remaining committed to radical ideals. Alternative media-producing organisations frequently face problems created by a lack of structure and formalization, often linked with insufficient financial backing, as well as to state repression and policing (Comedia, 1984). When alternative media organisations do overcome these problems and achieve some degree of formalization, they often drift from their original radical goals (Hamilton, 2000). Finally, and compared with ‘conventional’ state and corporate media, the process of actually organising alternative media production involves quite different ways of working that seek, in particular, to break-down divisions between producers and consumers so as to encourage ‘democratic participation’ (Williams, 1980). The result is that alternative media typically involves producers with a range of skill levels, who usually work on a part time or voluntary basis.  

While these characteristics have been reported for a range of alternative print and broadcast media, for several reasons it is less certain that they are similarly significant for ‘new’ internet-based media. Unlike traditional print and broad-cast media, the production of internet alternative media often is geographically dispersed. The result is that traditional locality-based ‘alternative public spheres’ may be of less importance than trans-national activist communities. This opens up questions about how alternative media might tap into these new trans-national fields. Second, unlike print and broadcasting, internet-based media can be produced at little or no cost and distributed widely. This may eliminate some of the organisational problems faced by early forms of media, opening up questions regarding how producers of these new forms of internet-based alternative media organise themselves. At the same time, the ‘digital divide’ and other differences between ‘Northern’ and ‘Southern’ locations generate large differences in production and consumption practices and possibilities. Finally, internet technologies potentially offer a radical break-down of the conventional division between media producers and consumers (Couldry, 2004), provoking questions regarding the nature of the actual work of producing alternative media.    

In this project we have explored online alternative media as an important form of NGPA through the close study of the organisation of a number of alternative media networks that have emerged in recent years. In support of the information presented in this End of Award Report, we also attach as an Appendix a comprehensive tabulation of the key characteristics and outputs of each layer and case-study of this research. 

Objectives

We have sought in this interdisciplinary project to explore how a range of global alternative media networks and organisations produce NGPA in different Northern and Southern contexts. For each of our case studies, our objectives were to elucidate the history of their emergence, their inter-organisational and organisational dynamics, and the work processes involved in producing online alternative media. 

Our proposed focus was the global Independent Media network, or ‘Indymedia’ (www.indymedia.org). Indymedia is of immense empirical interest because it provides a unique platform and organisation for the production and distribution of news media. This trans-national and de-centralised network consists of a diversity (more than 160) of local Independent Media Centres (IMCs) in both ‘North’ and ‘South’. These are informal collectives of non-professional volunteers who collaborate in organisational guidelines and technical infrastructures, despite locality-based differences. IMC organisation is largely based on non-hierarchical principles that emphasise participation and consensus decision-making processes. Indymedia’s media content is provided for free, and is produced by thousands of contributors, such that anyone can publish news on Indymedia websites and thus become a ‘journalist’. 

As our project proceeded, we broadened our range of case studies. This was prompted by a number of reasons. Indymedia is an inherently dynamic organisation with very porous boundaries. The result is that a number of people involved in Indymedia often launch ‘spin-off’ projects that seek to extend and develop ideas and technologies in ways that push beyond the boundary of Indymedia. We decided, therefore, to study a number of Indymedia spin-offs including various alternative video networks (IFIwatch.tv and Transmission.cc). Second, Indymedia has had varied success in different places during its short history, flourishing in some spaces, and floundering in others. In order to capture this, we decided to look at ‘void’ spaces where Indymedia does not exist because it has either failed to establish itself (Palestine), or where it once operated but has since closed (Belgrade, Toronto). Finally, Indy- and alternative media often play a key media and organising role in broader social environmental campaigns which we explored through engaged study of two campaigns (Shell-to-Sea in Ireland, and activism around the pulp-and-paper industry in the Pampa region of South America).

Guided by our broad objectives, we asked four specific questions: 

1. What is the history of particular alternative media networks/organisations? 

Each of our case-studies involved an historical component (see below and Appendix). For example, we developed a detailed historical chronology of the development of Indymedia with a particular focus on the dynamics of Indymedia London. As part of the case-study of IFIwatchnet.org, we developed a historical narrative of the development of the networking tools, while part of our case-study of the Transmission network, involved tracing the development of this loose network of projects and the metadata standardization process it is experimenting with. 

2. What are the inter-organisational dynamics of alternative media networks?

We took a range of approaches in addressing this question. First, we considered how particular alternative media organisations interacted with other organisations, through historical work, interviews and participant observation. Second, we researched particular NGPA campaigns that have brought together a range of different alternative media and other social movement organisations. Third, we approached media-producing organisations which had emerged from Indymedia, and which involved many long-term Indymedia volunteers, to consider the ways in which the form and content inspired by the Indymedia movement are further inspiring related but distinct initiatives. Finally, we considered the inter-organisational dynamics of alternative media organisations at work in localities where there was no Indymedia (see above). 

3. What are the organisational dynamics of alternative media organisations?

In order to examine the organisational dynamics within alternative media organisations, we undertook a range of case-studies of particular organisations. These included studies of Indy- and alternative media collectives in the UK, Africa, Palestine, Israel, Argentina and the Pampa region, as well as IFIwatchnet, ClearerChannel, and the Transmission.cc network. Each case involved a range of different methodological protocols including action research, interviews, observation, as well as discourse analysis of web discussion boards, mailing lists and news postings. In each of these case studies we considered patterns of interaction, conflict and collaboration, and the production of agreed upon rules, norms and cognitive schemes. A range of other pertinent issues emerged in analysis of this material, including the dynamics surrounding the production of organisational boundaries, the development of shared standards, struggles over funding, and differences between alternative media dynamics in northern and southern contexts.    

4. What are the labour processes involved in the production of alternative media?

In response to our fourth question, we focused on the actual work done by individuals and groups in the daily production of alternative media content and the reproduction via work of alternative media organisations. This involved considering in more detail some of the labour processes involved in our case-studies, asking who works, how much work they do, the skills they use, and how work is allocated. We were also interested if there were any control mechanisms in place to shape the kinds of work done in each organisation, and in the subjective processes that engender the production of collective and individual identities in the production of critical media as part of social movement work. 

Methods

This was an inter-disciplinary study drawing principally on the following research methods. 

Historical Study

Our historical studies of selected alternative media organisations involved building a narrative from a range of sources. In general, we began by identifying and interviewing key individuals involved in the development of each of our case organisations. This provided a starting point for selecting documents and websites in each of the case studies which allowed us to build up a larger chronological narrative of key events in each case. This narrative was then used to construct a larger picture of central periods in the development of each organisation. By matching this more specific chronology of events with the more interpretive data we gained from the interview material, we were able to build a picture of the dominant themes and discourses at each point in the organisation’s development. In most cases, these historical narratives were subsequently fed back to key participants in the organisation for comment and adjustment where necessary.

Observation

In a number of cases we drew on observational methods. This typically involved participating in, and documenting a range of, events including meetings, working groups and protests. Fieldnotes from these experiences yielded records of the contexts of events, decisions made, actions taken, points of discussion, and core phrases used, etc. These were then fed into the overall analysis of each case and also used to identify cross-case themes and dynamics.

Discourse analysis 

We drew on techniques of discourse analysis in two ways. First, we explored the public web-logs, discussion boards and mailing lists documenting processes of internal decision-making regarding specific organisations and/or issues to identify a range of emergent themes. Data reduction methods were also used in some cases to cluster themes into a series of more coherent and recurrent discourses and to see how these discourses might have changed through time and in relation to particular groups and interests. Second, we considered changes in the discursive framing of a particular campaign in different media sources (Shell-to-Sea, Ireland).

Interviews
In most cases we conducted semi-structured interviews with key informants. The interviews broadly covered issues around: the history of the organisation, individuals’ involvement with it, the inter-organisational links of the group, the internal organisational dynamics, and the kinds of work which each individual is involved with. The interviews were then transcribed and analysed for core themes which were fed into the case study of each organisation and drawn on for broader cross-case analyses.

Action Research

In some of the cases, we adopted an explicitly action research focus. This involved identifying particular issues with participants in the organisation, researching these issues, presenting findings to the organisation, and reflecting on changes which this gave rise to within the organisation. Action research was used in our study of Indymedia Africa where we were involved in facilitating a forum during the World Social Forum in Nairobi; in Indymedia Santiago del Estero where we were involved in the co-production of media; in IFIwatchnet where a report was produced on organisational issues and web-site use statistics; in the Pampas region, where a workshop was organised at a local university on the issues faced by the protestors using alternative media; and in the Transmission.cc network, for which we helped to organise a series of meetings for the network.

Results

We are still in the process of analysing each case, while the overall cross-case analysis will be achieved primarily in the edited book collection that we plan to publish in 2008/9 (see outputs). Some of the key emergent themes are outlined below, categorised according to our four research questions:

1. What is the history of particular alternative media networks/organisations? 

Each of our case studies involved a historical contextualisation and analysis of the emergence of the particular alternative media collective. The cross-case themes emerging from our historical analyses include the following:

North-South relations: In many ‘developing’ contexts, unequal power relations between North and South, have a direct impact on the functioning of alternative media initiatives. The IFIwatch network, for example, which is administered from Uruguay but involves many outspoken organisations and activists from North American and European countries, is shaped by complex historical and social relations between North and South, which sometimes hinder the coherence and progression of this alternative media network. Equally, historical and socio-economic contexts involving ‘cooperation’ and ‘development aid’ logics have hampered the emancipatory potential of alternative media in Africa.

‘Transition’ and the meaning of ‘alternative’: Alternative media collectives in so called ‘transition’ countries, which sometimes operate in semi-authoritarian political contexts, face very different challenges to collectives in more developed contexts. For example, in Serbia’s Milosevic era in the 1990s, alternative media, such as B92, played a very different role than in today’s post-Milosevic era. B92 in the 1990s was a fringe media organisation that fought against war, nationalism and towards integration into ‘Europe’. Today, B92 is a successful, commercial media company driven mainly by private and profit interests. This highlights the shifting meaning of ‘alternative media’, which is dependent on the available political opportunity structures in a given historical context. It also raises questions of the co-optation of alternative media as it becomes mainstream in different political/historical circumstances.

2. What are the inter-organisational dynamics of alternative media networks?

Alternative media collectives rarely operate in isolation. Instead, they are frequently embedded in a host of inter-organisational networks that often come together on a temporary, case and project-oriented basis. The following are some of the themes emerging out of the analysis of our cases:

Affinity: Inter-organisational networks often operate because of close affinities between alternative media groups. Indymedia UK, for example, involves a large base of sympathisers, which are not only the main audience for the media produced by Indymedia but also its main pool of contributors and producers. These affinities are constructed through shared experiences and solidarities, and invoke specific politically-concerned subjectivities and identities.

Cross-national: As illustrated by struggles against the cellulose industry in the South American Pampa region, and the proposed gas-pipeline and onshore refinery in West Ireland, alternative media frequently operates across state boundaries, bringing together independently operating media and other collectives working together on a particular campaign. Through social movement work emphasising media production as well as other activities, both campaigns are now impressive in terms of their international reach and effectiveness to disrupt what are perceived to be problematic development initiatives.

Links to other media: Content produced by alternative media organisations is sometimes used by corporate and state-owned media for their own media production. For specific campaigns, such as the Shell-to-sea campaign in Ireland, a range of different media (alternative and corporate) is used in order to build a broad awareness of the issues in the wider population. In this sense, alternative media plays a crucial role for awareness building in civil society, as its contents is then picked up by more mainstream media production.

3. What are the organisational dynamics of alternative media organisations?

In each of our case-studies we observed organisational patterns of interaction, conflict and collaboration between collective members, as well as their production of agreed upon rules, norms and cognitive schemas. In particular, our research has highlighted the following organisational issues: 

Boundaries: Most alternative media collectives have a shared sense of boundary of outside/inside, which tends to become more developed as the organisation matures. While this aides the construction of a shared organisational identity, it often leads to the alternative media collective becoming increasingly resistant to the involvement of outsiders and newcomers – a process that sometimes occurs unconsciously as the collective identity develops.

Trust: There are many challenges in organising global alternative media networks where face-to-face interactions and different cultural and political contexts, can mitigate against the development of trust and understanding. For the global IFIwatch network, for example, we found that a mixture of virtual and physical spaces needs to be maintained and shared in order to develop trust, understanding, rules and shared schemas. 

Funding: A lot of organisational conflict takes place around issues of funding. This involves funding for the alternative media organisation as well as individual funding for collective members to make a living (see point 4 below). Many individuals and collectives are very aware of the political economies surrounding many funding sources. Funding routes which would enable more long-term planning and stable organisation thus often are rejected in the interest of purity, contributing to precarious organisational setups that effectively involve ad-hoc planning and short-term decision making.

4. What are the labour processes involved in the production of alternative media?

The labour involved with actually producing alternative media on a day-to-day basis and reproducing alternative media organisations can be considered as ‘social movement work’. This takes a range of forms, as follows: 

Voluntary work: Alternative media work is almost entirely done on a voluntary basis. In order to sustain the voluntary nature of this work, seen by many as an important political task, volunteers engage in other forms of paid employment or rely on private incomes as well as state benefits to support them. Repetitive work: Alternative media work is often routine and repetitive, involving rather unglamorous tasks such as rating the many posts submitted to websites, transcribing minutes for meetings, administering and cleaning up files, coding working, and organising meetings. Sometimes these repetitive tasks are not shared equally within a collective, which can lead to tensions.

‘Blagging’: This is the necessary process of collecting resources, materials and knowledge in order to produce or hold together the basic infrastructure of alternative media collectives. It involves the sharing of limited resources amongst different alternative media collectives as well as social movements, gift giving, ‘misuse’ of resources, hacking and other processes that allow activists to resource their activities without relying on state or corporate funding organisations. 

Emotional and identity work: Many activists are very committed to the alternative media collectives they belong to, which often have strong identities with a corresponding sense of boundaries around the organisation/network. Coupled with intense work effort, and sometimes with traumatic experiences of repression, these can contribute to tensions, complications and conflicts within and between collectives. At the same time, shared and subjective senses of injustice, as well as experiences of exhilaration and joy in social movement events, both draw people towards, and maintain commitments, to the ‘self-exploitation’ that can accompany social movement work.  

Activities

As detailed below, we have co-organised and contributed to a range of activities with alternative media producing organisations.  

Meetings

(1) Two day ClearerChannel workshop on 18th-19th February 2006 in Manchester. Attended by 20 media activists. We partially supported the organisation of this workshop.  http://clearerchannel.org/wiki/index.php?title=Main_Page 

(2) Two day re:Transmission workshop on 13th – 15th October 2006 in Limehouse Town Hall, London. Attended by 50 media activists. We partially supported the organisation of this workshop. http://www.retransmission.org.uk/
(3) Participation in two day Transmission workshop, 7th-10th June 2006 in Rome. http://transmission.cc/rome   

Workshops

(1) Two workshops held at KnowledgeLab conference, Lancaster, February 3-5 2007 on the organisation of UK Indymedia and video distribution networks. 20 participants were involved. https://www.knowledgelab.org.uk/Lab2Programme 

(2) Workshop at the Universidad Nacional de Santiago del Estero (UNSE), co-organised by Steffen Böhm and the local Indymedia collective. 

(3) IFIwatchnet global gathering, Montevideo, March 7–10. We contributed to the documentation of this meeting..

Campaign engagement

(1) Engagement with campaign mobilization during the Shell-to-Sea protests in Ireland during 2006. 

(2) Engagement with Palestinian alternative media organisations during 2006.

(3) Engagement with a local anti-pollution campaign in Santiago del Estero, Argentina. 

Student Field Work 

(1) The project enabled a research trip with 15 students and academics from Universidade Federal do Rio Grande do Sul (UFRGS), Brazil, to investigate the role of alternative media in the struggle against the cellulose industry in the Pampa region of South America. 

Outputs

There are two main user groups for this research: activists, cultural and media workers and media policy analysts, on one hand, and academics, on the other. We have grouped our selected outputs according to these two main user groups below:

Alternative media activists, cultural and media workers, media policy analysts

(1) History of the London Indymedia collective: https://docs.indymedia.org/ view/Local/ImcUkHistoryProject
(2) Articles and reports on network, organisational, and labour process issues published in NGO / activist / practitioner publications: 

a. Report promposing a metadata standard for the Transmission.cc network. 

b. IMC Africa report, https://en.wiki.in-no.org/WSF2007Report 

c. Text on ‘Transmission Metadata standard’ for Deptford TV  reader II. Draft is at
 
http://wiki.transmission.cc/index.php/What,_who,_why_the_standard 

d. Article in the IMEMC.org London Freelance magazine. 

(3) Articles in popular media

a. Spicer, A. ‘Protestors have corporations on the run’, Birmingham Post, 31 August, 2007.  

(4) Multimedia presentations: 

a. Special feature radio broadcasts on London’s Resonance Fm 104.4 regarding the role of alternative media. 

b. Daily radio Bulletins uploaded to radio.indymedia.org and indymedia.org.uk news wire; syndicated to CKUT radio and Pacifica community radio network in the USA.

c. 55-minute film documentary on alternative media in Palestine and Israel; in progress. 

d. Gallery installation with book of photographs on alternative media in Palestine and Israel; in progress.

(5) Articles in practitioner publications addressing the implications of alternative media for media workers and organisations:

[this was published in 2004….]
a. Böhm, S. and Yeoh, L.-Y. (2007) ‘Ifiwatchnet Statistical Evaluation’, Report prepared for the ifiwatchnet.org network and steering committee.

(6) Encyclopaedia entries regarding Indymedia and alternative media more generally:

b. Alt.Media.Res Collective (2008) ‘Indymedia’, in Gary Anderson and Kathryn Herr (eds.) Encyclopaedia of Activism and Social Justice. London: Sage. 

c. Spicer, A. (2008) ‘Indymedia’, in I. Ness (ed.) World History of Protest and Revolution: 1600 - Present Day. Oxford: Blackwell.

Academics

(1) Conceptual / theoretical contributions:

a. Spicer, A. and Böhm, S. (2007) ‘Moving Management: Theorizing Struggles against the Hegemony of Management’, Organisation Studies, 28(11): 1667-1698.

b. Sullivan, S. (2008, in press) ‘Conceptualising glocal organisation: from rhizome to E=mc2 in becoming post-human’, in Kornprobst, M., Pouliot, V., Shah, N. and Zaiotti, R. (eds.) Metaphors of globalisation: mirrors, magicians and mutinies.  Basingstoke: Palgrave Macmillan.

c. Spicer, A., Böhm, S. and Fleming, P. (2007) ‘Explaining the Infra-Political Dimensions of Resistance to International Business: A Critical Neo-Gramscian Approach’, Working paper under review with Scandinavian Journal of Management.

(2) Articles on global alternative media networks: 

a. Spicer, A., Sullivan, S. and Böhm, S. (2006) ‘Producing Global (Un)civil Society: The Case of Indymedia’, paper presented at ‘Locating Civil Society Participation in WSIS’, Oxford Internet Institute, 24 April (to be submitted to Millennium).  

b. Sullivan, S. (2007) ‘Blogs’, in Robertson, R. and Scholte, J.A. (eds.) Encyclopedia of globalization. London: Routledge.

c. Frenzel, F. ‘Beyond „the North“ and „the South“? Reciprocal Cooperation and Mutual Aid in the Independent Media Project „IMC Nairobi WSF“’. Paper presented at the conference Media and Democracy in Africa, Unversity of Westminster, 30th-31st March 2007. 

(3) Articles on organisation processes in alternative media networks: 

a. Spicer, A. and Zhang, Z. (2007) ‘Creating Boundaries in a Virtual Social Movement’, paper presented at the SCOS conference, Ljubljana, July (to be submitted to Organization Studies).

b. Young, Z. and Böhm, S. (2007) ‘Dis/Organising Global Alternative Media: The Case of ifiwatchnet.org’, paper presented at the Social Movements Conference, 2-4 April, Manchester (to be submitted to Media, Culture & Society).

c. Spicer, A. (2007) ‘Resource renunciation in a social movement: The case of Indymedia', paper presented at the International Sociological Association Meeting on Social Movements, Rome, June (to be submitted to Organization Science).

(4) Articles on labour processes in alternative media networks:

a. Spicer, A. (2006) ‘Dis-Identification Work in a Social Movement Organisation’, paper presented at the Symposium on Dis-identification, Lund University, Sweden, October.

b. Spicer, A. and Böhm, S. (in progress) ‘Free Labour: The political economy of social movement work’, paper presented at workshop on Labour issues in Non-Government Public Action, London School of Economics, December 2007 (to be submitted to Work, Employment and Society).

(5) Articles on the role of alternative media networks in local contexts across the world and comparative differences between them:

a. Milikic, N. and Böhm, S. (2007) ‘Alternative Media Movements in “Transition”: The Case of Serbia’, paper presented at the Social Movements Conference, 2-4 April, Manchester (to be submitted to Media, Culture & Society).

b. Frenzel, F. and Sullivan, S. (forthcoming, 2008) ‘Convergence spaces and global voluntary social work: the project “Indymedia Africa”’. in Mudhai, F. (ed.) African media and the digital public sphere, Basingtoke, Palgrave Macmillan.

c. Salter, K. and Sullivan, S. (2007) ‘“Shell To Sea” In Ireland: Building Social Movement Potency’, NGPA Working Paper, LSE.

d. Böhm, S. (2006) ‘Social Movements Organising Against Corporate Environmental Destruction: The Cases of Gualeguaychú and Las Termas de Rio Hondo in Argentina’, paper presented at the Universidad Nacional de Santiago del Estero (UNSE), Argentina, 14 November (to be submitted to Organisation & Envrionment).

e. Böhm, S. (2008, forthcoming) ‘Upsetting the Offset: The Political Economy of Carbon Markets, Part I: Images from the North and the South’, Aesthesis.

f. Böhm, S. and Brei, V. (2008, forthcoming) ‘Pulp Fiction: Marketing the Hegemony of Development’, Marketing Theory.

g. Sullivan, S. and Spicer, A. (in progress) ‘Alternative media and the regeneration of a city: The case of Toronto’, paper and research report in preparation.

(6) An edited collection will be published bringing together the different case studies:

a. Böhm, S., Spicer, A. and Sullivan, S. (in progress) The Politics and Organisation of Alternative Media. Proposal for an edited book collection to be submitted to the NGPA book series to be published by Routledge.

Impacts

Below we list some of the take-up of work carried out as part of this research by different alternative media producers and organisations.

(1) Transmission.cc Network - developing online video distribution tools for social justice and media democracy. 
a. Development of metadata standard for use by a number of online video distribution sites such as EngageMedia, ClearerChannel, and IFIwatch.tv. 

b. Collective reflection in a number of media organisations on developing modes of organising online media, focusing on the importance of creating sustainable organisation as well as ensuring paths for participation and engagement.

c. Direct engagement and participation in Transmission.cc meetings and gatherings 

(2) IFIwatchnet
a. Development of a methodology for assessing usage of the IFIwatchnet website. This was based on Böhm, S. and Yeoh, L.-Y. (2007) ‘Ifiwatchnet Statistical Evaluation’, Report prepared for the ifiwatchnet.org network and steering committee.

b. Direct engagement and participation with IFIwatchnet meetings.

(3) Indymedia Africa

a. Participation in mailing lists and discussions about the organisation of IMC Africa.

b. The findings of our research on IMC Africa were circulated to the network and are contributing to current funding and other applications by the network. 

(4) Belgrade

a. Provision of first history of alternative media of Serbia in the Post-Yugoslav era. This will be disseminated in alternative media networks in Serbia

(5) Pampa

a. Blog of Pampa student research group on the role of monocultures and pulp mills in South America http://pulp-fictions.blogspot.com; 

b. The Aesthesis paper by Böhm (2008, forthcoming), which is the result of research involving alternative media networks, will be distributed widely; it exposes the impact of carbon markets on the South; this research has enabled the dissemination of this information to the North.

(6) Santiago del Estero: 

a. We worked closely with the IMC and co-produced reports/actions regarding a local pollution problem; an event at the local university was organised involving alternative media, traditional media, university staff and students exposing and discussing the pollution problem; 

b. We were interviewed by local media, appearing in radio shows and newspaper articles.

(7) Palestine:

a. Production of media reporting for the International Middle East Media Centre 

b. Reflection by the UK National Union of Journalists Freelance branch regarding issues for journalists working in Palestine.

(8) Indymedia UK

a. History of London collective which is available online. 

b. Our project sparked a significant debate about the role of researchers in the Indymedia network and the importance of the co-production of knowledge.

c. Our project has also facilitated some reflection on the achievements, limitations and possible ways forward for the UK Indymedia network. This partially took place at the Knowledgelab event in Lancaster. 

Future Research Priorities

1. International differences in Alternative Media 

More research should be done on the radically different meaning of alternative media in different contexts. We noticed significant differences between Northern contexts where alternative media is more horizontal, fluid and staffed by non-professionals, and Southern contexts where there are ongoing attempts to make alternative media more formalised and professionalized. More research remains to be done on why this is the case, what role development funding plays, and potential conflicts of interest. More research remains to be done on the relationship between Northern funders and community radios and web-based media in various Southern contexts. 

2. Sustainability and resilience

We have found that many of the horizontal and fluid structures mean that alternative media organisations are very flexible and can respond rapidly to change. However, we have also found that these structures sometimes make it very difficult for these organisations to sustain themselves over time. Further research would investigate how it is that some organisations are able to remain resilient and sustainable overtime without become highly formalised. 

3. Social Movement Work

Alternative media movements involve a significant degree of un-paid social movement work, activists use a whole range of unorthodox methods of gaining resources, and social movement work involves significant degrees of repetitive and emotionally charged labour. It remains to be seen whether this can be generalised into other social movements, what variations there might be across different social movements, and whether there is a variation in the social movement work in different national contexts. 
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Appendix:  Alt.media case studies – An overview

Case studies
Description and Background
Aims/ objectives/ levels of analysis
Methods 
Key findings/ results
Key activities/ outputs/ impacts

Theoretical/
conceptual contributions

Develop a theoretical framework to base studies of alternative media on
Theoretical 

Literature review

Spicer, A. and Böhm, S. (2007) ‘Moving Management: Theorizing Struggles against the Hegemony of Management’, Organization Studies, 28(11): 1667-1698.

Sullivan, S. in press 2007 Conceptualising glocal organisation: from rhizome to E=mc2 in becoming post-human, Kornprobst, M., Pouliot, V., Shah, N. and Zaiotti, R. Metaphors of globalisation: mirrors, magicians and mutinies, Palgrave Macmillan, Basingstoke.

Spicer, A., Böhm, S. and Fleming, P. ‘Explaining the Infra-Political Dimensions of Resistance to International Business: A Critical Neo-Gramscian Approach’, under review with Scandinavian Journal of Management.

Indymedia global 
Indymedia.org is one of the main and most important alternative media networks, consisting of tens of autonomous Indymedia Centres (IMCs) operating in many locations around the world.
How has the global Indymedia network developed recently and what are the main organizational challenges it faces. Levels of analysis: historical, organisational and work.
Historical analysis of weblogs of Indymedia collectives.
There has been a gradual move from Indymedia Centres (IMCs) being seen as part of global civil society to be being thought of as uncivil society. IMCs refused to mobilise resourced from NGOs largely to retain their radical identity.
Spicer, A., Sullivan, S. and Böhm, S. ‘Producing  Global (Un)civil Society: The Case of Indymedia’, paper presented at workshop on Locating Civil Society Participation in WSIS, Oxford Internet Institute, 24 April 2006 (to be submitted to Millennium).
Spicer, A. (2007) ‘Resource renunciation in a social movement: The case of Indymedia', paper presented at the International Sociological Association Meeting on Social Movements, Rome, June (to be submitted to Organization Science).

Sullivan, S. (2006) Exploring the global Indymedia network, Presentation at Symposium on Media in International Development, 14th March, University of East Anglia.

Alt.Media.Res Collective (2008) ‘Indymedia’, in Gary Anderson and Kathryn Herr (eds.) Encyclopaedia of Activism and Social Justice. London: Sage. 

Spicer, A. (2008) ‘Indymedia’, in I. Ness (ed.) World History of Protest and Revolution: 1600 - Present Day. Oxford: Blackwell..

Sullivan, S. (2007) Blogs, in Robertson, R. and Scholte, J.A. (eds.) Encyclopedia of globalization, Routledge, London.

Böhm, S., Spicer, A. and Sullivan, S. (in progress) The Politics and Organisation of Alternative Media. Proposal for an edited book collection to be submitted to the NGPA book series to be published by Routledge.

Africa Indymedia
Research of, and with, the working group ‘IMC in Africa’ (IMCiA) and the IMC set up during the World Social Forum (WSF) in Nairobi, Kenya.
What is the history of IMCiA? What are the 'north-south' relations that influence the work of IMCs in Africa? Levels of analysis: historical, organisational, inter-organisational, work.
Action research framework; documentation of the IMCiA through analysis of weblogs and interviews; participant observation and interviews of the Nairobi IMC during the WSF; video documentation of the research project.
Alt.media faces specific difficulties in the African context. In the IMCiA the logic of a north-south cooperation/ development aid logic hampered the emancipatory and empowering potential of alt. media. Problematic logic of ‘transfer’ of technology and knowledge, which reproduces existing power relations.
Frenzel, F. and Sullivan, S. in press 2008 Globalization from below? ICTs and Democratic Development in the Project ‘Indymedia Africa’, in Mudhai, F. (ed.) African media and the digital public sphere, Palgrave Macmillan, Basingstoke. 

Frenzel, F. ‘Convergence spaces and global voluntary social work: the project “Indymedia Africa”’, paper presented at The Communication and Media Research Institute (CAMRI) conference on Media and Democracy in Africa, 30-31 March 2007, Westminister University. 

Special World Social Forum  report on IMC Africa activities and other research findings made available to, and discussed with, IMCiA working group.

Argentina/ Santiago del Estero Indymedia
The Santiago del Estero IMC is a fairly young network in a political context that until a few years ago can be described as ‘authoritarian’. The wider region is in so-called ‘transition’ towards a more ‘developed’ capitalism. The role of alt.media in this context was studied, focusing on the work of the IMC in a specific, local anti-pollution campaign. 
What is the history of the local IMC in Santiago del Estero? What are the specific alt.media issues faced in a ‘transition’ or ‘development’ context?

Mainly historical, organisational and work levels of analysis, but also links explored to wider Argentinean IMC network. 
Action research framework; co-production; participant observation, and group interview.
Alternative media networks in a ‘transition’ or ‘developing’ context of semi-authoritarian political contexts face very different challenges to alt.media organisations in the more developed contexts. Technological and financial resources are key missing ingredients. Voluntary social movement work is not readily available because of wider economic hardship. Can alt.media only exist in developed/ privileged contexts?
Böhm ‘Social Movements Organising Against Corporate Environmental Destruction: The Cases of Gualeguaychú and Las Termas de Rio Hondo in Argentina’; workshops, radio interviews, pictures and articles published in alt. and mainstream media outlets in Santiago del Estero.

IFIwatchnet. Org
IFIwatchnet is a global network of organisations ‘watching’ the work of International Financial Institutions (IFIs). The network has undergone organisational difficulties, as the coordinating office moved from London to Montevideo in Uruguay. Additionally, the network has faces the complexity of adapting to technological developments in content management systems and web video capabilities. 
How does the IFIwatch network work? What are its organisational challenges and how can the alt.media research project help to overcome them?

Levels of analysis: historical, inter-organisational, organisational, and work.
Action research framework; documentation of meetings, interviews, documentary research, statistical analysis of website usage.
There are huge challenges in organising a global alt.media network, such as ifiwatchnet.org. Because of lack of face-to-face interactions, trust and understanding are often lacking. Complex, historically shaped North-South relations complicate working together. A certain technological determinism is apparent in some alt.media networks.
Young & Böhm ‘Dis/Organising Global Alternative Media: The Case of ifiwatchnet.org’. 

Böhm & Yeoh ‘Ifiwatchnet Statistical Evaluation’.

The above two documents have been disseminated in the IFIwatch network to engage directly with their organisational challenges. IFIwatch.tv, the video side of the network, has been developed partly through support by the alt.media project.

Palestine/ Israel alternative media
Action research conducting as a volunteer camera/audio reporter at the International Middle East Media Centre (IMEMC) in Beit Sahour, Palestine.


To investigate: 1. the ways in which Palestinian community media constitutes an integral part of everyday life in the context of an entire society in resistance (for example to occupation), as opposed to being considered as an ‘alternative’ media form and organisation; 2. How those community media forms and organisations serve their community in situations of conflict (3) How those same issues are covered by western main-stream.  media; and 4. How community media in Palestine organise to be able to report under extreme conditions of curfew and military intervention, and how they relate to other organisations in the civil society of which they form a part.

Inter-organisational, organisational, and work levels.  
Action research as volunteer camera/audio reporter at the International Middle East Media Centre in Beit Sahour, Palestine from 23/03/06 until 21/07/06. Interviews with media and community organisations and workers in key locations including Nablus, Hebron and Jenin.
Community Media in Palestine has evolved during the last 40 years of struggle against occupation, from being a local media service into a campaigning media service. It aims to maintain community cohesion while reaching the ears and eyes of campaigners world-wide to keep international focus on the issues and problems of Israeli occupation in the West Bank and Gaza. The community media presents facts and statistics of daily life under occupation. This is an alternative to the position that Western mainstream media often takes which tends to generalise the conflict for its mainstream audiences. In Palestine, TV and radio stations as well as websites are produced by local businesses, NGOs and religious networks which are used by the community to document the situation on the ground as well as an essential public information service. Palestinian society is well able to maintain its own media networks though they are small, a major concern being how to reach beyond its borders to influence western public opinion.    
Documentation: Special  feature radio broadcasts on  Resoance Fm 104.4  Indy media Rado show,indy Global reports. Daily radio Bulletins uploaded to radio.indymedia.org and  indymedia.org.uk news wire. Syndicated to CKUT radioand Pacifica community radio network in the USA. See transcripts and archived bulletins on project wiki. 

Talks: a range of public talks have been given, for example, to Media Workers against the war, London and at the Big Green Gathering, Somerset, (in 2006 & 2007). 

Articles: IMEMC.org London Freelance magazine 

55-minute film documentary in progress. 

Gallery installation with book of photographs in progress.

Pampa alternative media
Currently there are intensive social movement mobilisations against the cellulose industry going on in the Pampa region in South America. The role of alt.media in this mobilisation/ struggle is studied.
What is the role of alt.media in the mobilisation and organisation of social movements struggling against the cellulose industry in the Pampa region? Levels of analysis: Organisational, work and inter-organisational.
Action research, co-production, interviews.
Alt. media plays a key role in the mobilisation against cellulose industry; national boundaries are crossed through regional affinity networks; inter-national learning and self-help networks play a key role in the mobilisation and maintaining involvement of large numbers of people; alt.media works alongside mainstream media to provide information, involve people and lobby decision makers.
Böhm, S. (2006) ‘Social Movements Organising Against Corporate Environmental Destruction: The Cases of Gualeguaychú and Las Termas de Rio Hondo in Argentina’, paper presented at the Universidad Nacional de Santiago del Estero (UNSE), Argentina, 14 November (to be submitted to Organization & Envrionment).

Böhm, S. (2008, forthcoming) ‘Upsetting the Offset: The Political Economy of Carbon Markets, Part I: Images from the North and the South’, Aesthesis.

Böhm, S. and Brei, V. (2008, forthcoming) ‘Pulp Fiction: Marketing the Hegemony of Development’, Marketing Theory.

Böhm ‘Social Movements Organising Against Corporate Environmental Destruction: The Cases of Gualeguaychú and Las Termas de Rio Hondo in Argentina’.

Workshops, radio interviews, pictures and articles published in alt. and mainstream media outlets in Santiago del Estero’.

Student research trip and review of impacts on student and academic community. 

Pulpfictions blog.

A range of reports and articles disseminated to various user groups.

Serbia/ Belgrade alternative media
The Belgrade IMC fell apart recently, resulting in a number of splinter networks/ organisations. The Serbian political context – until very recently ‘authoritarian’ – is very different to more ‘developed’ contexts such as UK. 
What is the history of alt.media in Serbia over the last 15 years? What role does alt.media play in the ‘transition’ from socialism to capitalism? What challenges do contemporary alt.media networks face in the post-Milosovic area?

Levels of analysis: historical, organisational, work and inter-organisational.
Semi-structured interviews, participant observation, documentary/ historical analysis.
Alternative media in Serbia in the pre-2000 revolutionary era under Milosovic played a very different role that in today’s post-Milosovic era. The anti-capitalist discourse, so prevalent in Western contexts, does make little sense in a ‘transition’ country such as Serbia where nationalism and homophobia are the main political concerns. Voluntary social movement work is not readily available because of economic hardship situations.
Milikic, N. and Böhm, S. (2007) ‘Alternative Media Movements in “Transition”: The Case of Serbia’, paper presented at the Social Movements Conference, 2-4 April, Manchester (to be submitted to Media, Culture & Society). 

Research report will be sent to alt.media networks in Serbia

Shell-to-sea  media
Study of the roles of alternative and mainstream media in representing and organising  the ‘Shell-to-sea’ campaign against the proposed Shell gas pipeline and refinery in County Mayo, Ireland.
How does the social movement resisting Shell function and how has it arisen? What is the role of alt.media in the resistance campaign?

Inter-organizational, organizational and work levels of analysis; plus analysis of media representations, both corporate and alternative.
Participant observation, semi-structured interviews, documentary/media analysis.
Alt.media has a vital role in strengthening shared networks of concern and counter-acting corporate media representations of both the Shell project and the resistance campaign. 

Social movement effectiveness and potency is in large an outcome of collective and subjective commitments to intense work effort and the sharing of felt solidarity regarding environmental and social concerns. 

Greater attention needed for affective and subjective dimensions of social movement activities.
Salter, K. and Sullivan, S. in press ‘Shell to Sea’ in Ireland: Building social movement potency, Non-Governmental Public Action (NGPA) Working Paper Series.  



Toronto alternative media
Study of the alternative media scene in Toronto and its importance for the regeneration of the city.
Provide an overview of alternative media networks operating in Toronto/ Canada. How is the alternative media landscape a vital part of the regeneration of Toronto as a city? Mainly inter-organizational level of analysis.
Interviews and documentary analysis.
Location of a web of very interesting alternative media organizations that have sprung up in Toronto. They seemed to be an important part of the ‘regeneration’ of the city as a whole.
Sullivan, S. and Spicer, A. (in progress) ‘Alternative media and the regeneration of a city: The case of Toronto’, paper and research report in preparation.

UK/ London Indymedia
Study of the evolution of the London IMC. This largely involved archival work and involved constructing an event history or the organization and then tracing through the more detailed interactions within the organization by looking at the main mailing list.  
What is the history of IMC UK/ London?; What are the organizational dynamics within IMC UK/ London?; What kinds of work are involved in IMC UK/ London?; Main levels of analysis are historical, organizational and work; some references are made to other groups involved (ie. inter-organizational)
Construction of an event history drawing on mailings lists, documents and activists’ experiences; analysis of weblogs; more detailed analysis of the organizational and work dynamics within IMC London.
Although the organization began as a boundaryless organization, there was a gradual construction of boundaries around it. This led to the organization becoming increasingly resistant to involvement of outsiders and newcomers.
Spicer, A. and Zhang, Z. (2007) ‘Creating Boundaries in a Virtual Social Movement’, paper presented at the SCOS conference, Ljubljana, July (to be submitted to Organization Studies).

Knowledgelab (Lancaster University) and Transmission network workshops. 

Forthcoming = edited book and launch event. 

Video
ClearerChannel and Transmission.cc are alternative media networks aiming to facilitate activist video sharing and production. The research project engaged closely with these networks supporting key organisational and evaluation processes. Additionally, the project conducted a study of the usage of video material during the anti-G8 protests in Germany in 2007. There are close connections and overlaps to the study of the ifiwatch network’s video component – ifiwatch.tv (see separate entry).
How are the ClearerChannel and Transmission networks organised and what are their current organisational challenges that the research project can help to analyse and overcome? What is involved in developing a the ‘metadata standards’ necessary to enable effective global activist video sharing? What was the role of video activism during the anti-G8 protests in Germany in 2007, and whick internet video platforms were used for online distribution?

Levels of analysis: organizational, inter-organisational and work.
Action research framework; documentation of meetings, interviews, analysis of weblogs.

Spicer ‘Transmission.cc’ paper to be disseminated to video activist community; jamie and jan's first metadata standard. 

Chapter Text on metadata standardisation in new Ddeptford TV Reader focused on Piracy. 

All papers and reports have been co-produced with activist community, helping the self-understanding and critical reflection within the video networks. A range of meetings and workshops have been organised to enable the development of the video sharing networks and metadata standard.
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Introduction
The architect Buckmeister Fuller notes that ‘every time I draw a circle I want to step out of it’. If he were an organization theorist, this statement would probably be the reverse. This has been because drawing out the boundaries of organizations has long been an obsession in the study of organization. Establishing boundaries is thought to be a vital part of establishing an organization. Indeed a common refrain in organization theory is that the establishment of boundaries is at the same time an establishment of an organization. Organizing is a process of boundary setting processes. This involves drawing a distinction between the inside and outside of a system (Luhmann, 1995). Such a distinction lies at the very heart of the forming of organizations. Organizational boundaries are routinely drawn at a number of levels including between a firm and its environment, between one organization and another, between different group members in a multi-organizational team, or between different roles in an individuals life. Indeed one could claim that the work of drawing these boundaries is the work of organizing itself.

Some organizations have very strictly controlled boundaries. For instance a private corporation strictly regulates who is and is not allowed into its premises. Similarly, a public organization is often clear about who is a member of the organization and who is not. These strong boundaries often are manifest in sturdy walls and stout security guards that regulate the flows across boundaries. In contrast, social movements organizations can have what at first sight appear to very fluid and permeable boundaries. There are often few formalized rules which govern who can and cannot be part of the movement. There are no walls which exclude people or keep people in. They do not have contracts with members of the movement. Social movements often have few formal resources. What they do have are sometimes donated or lent by participants. Often social movements do not know even precisely who is part of a movement and who is not. Using the standards of a normal organization, it is exceeding difficult to judge the boundaries of a social movement. But on a closer look at any social movement reveals more opaque boundaries at work. Studies of social movements have shown that there is a striking homogeneity of values, thoughts and identities of participants (Kanter, 1968). This creates a distinct boundary for people when joining the organization – whereby they must either ‘buy into’ the organization or leave. The result is a distinct tension in social movements between boundaries being very fluid in one sense (there are few regulations around who may participate in the movement), but relatively tight in other sense (you have to become a certain type of person to join the organization). 

This tension between fluidity and tightness of boundaries is even more pronounced in so-called virtual social movement organizations. These are social movements that largely carry out their activities using communications technologies and seek to act upon the virtual spheres of social life. Exemplars of these virtual social movements include the open source software programming movements (Von Krogh 2003), new media movements (Terranova, 2003), and various forms of ‘hackdivism’ (Wark, 2004). Many of these virtual social movements have no obvious boundaries at all, and they are free for anyone to join. Indeed, many of current virtual social movements are based on an ideology of openness and sharing of communication, organizing and work processes. This commitment to openness, however, can lead to increasing fragmentation, inefficiencies and the possibility of the hijacking of projects (O’Mahony and Ferrera, 2006). As a consequence, many virtual social movements have been caught between desires of regulating membership while at the same time maintaining their commitment to openness (Van Krogh et al, 2003). In other words, these virtual social movements face a dilemma of openness whereby they are both pulled to increase the stringency of their boundaries and to remain ‘boundary-less’.

In this article we want to explore this dilemma of openness faced by virtual social movements. In order to do this we look at the changes in the articulation of boundaries in an online based alternative media organization which we call Alt.media (a pseudonym). We focus on this organization because it is relatively young social movement, it is committed to a broad ideology of boundarylessness, and it uses electronic technologies and a networked based organizational form which seem to be conducive to boundarylessness. We tracing through the seven-year history of the organization using frame analysis. We focus on their main collective email list which is one of the main organizing tools used by Alt.media. In particular we have asked what (if any) boundaries frames were used, how they were used, and when.

We find that in its earliest days, Alt.media vigorously mobilized a discourse of ‘boundarylessness’. This seemed to chime with the broader ideology of ‘horizonalism’ which was shared among many of the media activists involved. It also had the strategic advantage of making the group appear to be more accessible to a range of potential participants. After the initial founding, there continued to be a strong commitment to the frame of boundarylessness. However, a more decisive frame began to appear. This was a boundary frame that divided parties into those who were ‘active’ and those who were not. This was particularly evident in episodic discussions about ‘lurkers’. Over time this act/non-active boundary frame became deeply entrenched. The result was that border between active and non-active became increasingly strictly policed. This meant that it became increasingly difficult for people to move across this border. On the one hand, some new joiners found themselves daunted by the rigid barriers that they have to overcome before being recognized as qualified activist comrades. On the other hand, core membership became increasingly resistant to any cross-overs, increasingly stable in terms of membership and wary of any outsiders who were deemed to be non-active.

To make this argument we begin by examining the literature on organizational boundaries. Drawing on an identity based conceptions of boundary, we argue that organizational boundaries lie in the marking out of whom an organization is and whom it is not. We then examine how these boundary dynamics worked within Alt.media. We do this by tracing out shifting practices, planning and imaginations which marked out three kinds of boundaries: member/organization boundaries, organization/organization boundaries and member/member boundaries. We then draw out the implication of our findings for the temporal dynamics of boundary marking. We note that there appears to be multiple paths of boundary-marking which seem to exist alongside each other in some degree of tension.

Organizational Boundaries and Social Movements
Organizational boundaries are central to delimiting an organization. They specify who or what is in and out of an organization. Organizational boundaries may be approached from four distinctive ways: legal boundaries set by efficiency considerations, resource boundaries set by concerns to maximize fit with the environment, boundaries of power set by attempts to influence key players, and boundaries of identity established through the question of whom an organization is (Santos and Eisenhardt, 2005). In what follows we shall consider the suitability of each of these approaches for studying boundaries in social movement organizations.

Efficiency based approaches conceptualize boundaries as the legal limits of the organization. Boundaries are created through legislative mechanisms such as ownership or contracts. For instance, an organization determines a boundary around sets of assets by owning them. Similarly a volunteer can cross an organizations legal boundary by stating their commitment to the organization through membership. Efficiency based approaches have been inspired by studies which seek to specify how boundaries between the organization and its environment are shaped by the efficiency of an organizations transactions across boundaries. If there are high transaction costs (Williamson, 1975), which means that the cost of measuring performance (Holmstrom, 1990) and co-ordinating action is high (Connor and Prahalad, 1996), the boundaries of an organization being pushed outwards. This might happen vertically through taking over companies up or down the supply chain with which the organization is costing too much to transact. It also might involve pushing organizational boundaries outwards horizontally by incorporating competing firms. While efficiency based approaches may be appropriate to explain the boundary setting in competitive markets where efficiency is the core driver of the organization, they may be less appropriate in other setting; for instance, highly regulated firms, nascent industries, or monopolies may not have similar concerns (Santos and Eisenhardt, 2005: 503; Santos and Eisenhardt, 2006). Efficiency concerns may even be less important in other types of organizations that are not purely driven by economic goals such as the pubic and the non-profit organizations. This would lead us to suspect that efficiency based approaches may be limited in their explanatory scope, particularly when addressing social movement organizations.

A second approach conceives organizational boundaries as the creation of bundles of unique resources. According to this resource based approach, boundaries are determined through the linking of vital resources which an organization depends on to operate (Barney, 1991). Organizations seek to ensure access to these key resources through building organizational boundaries around them. This might be achieved through ownership of these key resources or creating alliances with other actors in order to gain access to these resources. Following this approach, vertical boundaries of an organization are shaped by attempt to bring key resources within the supply chain into an organization, particularly when they are compliment existing resources. Horizontal boundaries, on the other hand, are set by attempt to expand to nearby markets that either complement or leverage existing resources. By relaxing assumptions about efficiency maximization, resource based approach to boundaries certain proves to be more broadly applicable. All organizations, including social movements (McAdam and Zald, 1978), rely on core resources. However, only focusing on resources mobilization has proved to side-step some of the important political and identity based dynamics within social movements (Melucci, 1996). Focusing only on resources as the determinants of movement boundaries blinds us to the more ephemeral, yet more vital boundaries that social movements construct around themselves.

A third approach which tried to capture some of these more political dynamics is power based accounts of organizational boundaries. Organizational boundaries are conceived as a sphere of influence that organizations seek to create around them (Thompson, 1968; Pfeffer and Salanick, 1978). They may seek to do this through simply owning an aspect of an organization, building networks around themselves or positioning themselves in a particular way within these networks. Boundaries can be explained by attempts to establish control over crucial sources of uncertainty. Following this approach, the vertical expansion of boundaries would involve an organization attempt to acquire control over organizations which are positioned both up and down the value chain. An organization might seek to extend its horizontal boundary when it wants to decrease their dependence on the field it is currently position within (Pfeffer and Salanick, 1978), or gain control over other fields (Ozcan and Eisenhardt, 2005). Considering the power relations involved in determining boundaries provides a framework which is more aligned with the dynamics of establishing the boundaries of social movement organizations. It highlights how boundaries may be a vehicle which social movements use to gain control and influence. It also reminds us why there is an important link between the porosity of social movement boundaries and the power which these organizations have. However, what political accounts find difficult to explain is exactly how influence and power is generated within social movements, sometimes irrespective of the resources which a movement has access to.

In order to develop an account of how power is generated within social movements and how this relates to boundaries, let us turn to a final understanding of organizational boundaries. According to this approach, boundaries are constructed through the manipulation of the collective sense of ‘who we are’. Boundaries are established through shared cognitive frames (Porac et al, 1989), shared patterns of communication (Fiol, 1989), and shared emotional attachments (Kogut, 2000). Through these practices, strong collective identities are constructed which produce relatively substantial boundaries around what an organization should consider itself to be. The result is that organizational boundaries can become almost unconscious or locked in due to attachment to a particular identity. Identity may shape vertical boundaries by determining what kind of activities an organization should be involved in doing. It can also shape the horizontal boundaries of an organization by determining which field an organization sees itself fit to operate within. Examining organizational boundaries as the product of collective identities seems to be very appropriate for organizations like social movements. This is because one of the central organizing dynamics within social movements is the creation and maintenance of collective identity (Melucci, 1996). Moreover, this production of collective identity is often bolstered through the creation of collective ‘others’ that the movement targets their antagonisms against (Laclau and Mouffe, 1985). Through the production of self and other, social movements are then able to generate boundaries. It therefore seems appropriate to consider the boundaries of social movement organizations as primarily based on collective identities.

Collective Identities and Boundaries
If we accept that boundaries are created through collective identity, we need to understand the process involved in creating collective identities. At its most simple organizational identity is the answer to the question: ‘who we are as an organization’. Organizational identity is usually defined as the characteristics which are central, distinct and enduring within an organization (Albert and Whetten, 1985). There has been significant controversy around the apparent fuzziness and ambiguity of the concept (eg. Pratt, 1998; Albert, Ashforth, & Dutton, 2000; Haslam, Postmes, & Ellemers, 2003; Hatch & Schultz, 2000; Whetten & Mackey, 2002). However, recent responses have sought to clarify the concept. This has been largely achieved by arguing that organizational identities are established through organizational identity claims. These are ‘referents, signifying an organization’s self-determined (and “self”-defining) unique social space and reflected in its unique pattern of binding commitments.’ (Whetten, 2006: 220). These identity claims are not an expression of some deep underlying ‘soul’ of the organization, nor are they the voice of a supra-personal corporate actor. Rather, they are embodied within the linguistic claims which people make about ‘who we are’.

Identity claims are not simply plucked out the air; they are typically made up of shared discourses. These are set of texts mobilized by actors to produce and reproduce relations of socio-cultural power (Fairclough, 1995; Phillips & Hardy, 2002; Thomas, 2003). Many shared discourses offer certain idealized ways of talking and thinking about a collective identity. For instance, musicians and administrators in a symphony orchestra circulated a discourse of ‘artistic excellence’ which reinforced the identity of the organization as an arts organization rather than one driven by business considerations (Glynn, 2002). What is crucial here is that discourses provide a somewhat pre-packed model of what ideal identities can and might be within an organization. These models can then be placed into a narrative around a collective identity. 

Shared discourses, however, do not do the job of constructing a collective identity on their own. A vital aspect of this ongoing identity construction process is creating collective narratives using discourses (Brown, 2006). These identity narratives are collective temporal-based stories which actors tell about their organizations (Rhodes and Brown, 2005). For instance, graduate recruiters from a large oil company may seek to construct the identity of an organization as an equal opportunities employer through mobilising narratives of meritocracy (Coupland and Brown, 2004). Organizational identities are likely to be constructed around multiple identity narratives. For instance, a study of a higher-education institution found that employees used subject or departmental based identity narratives rather than university based narratives, particularly during times of trauma and change (Humphries and Brown, 2002). This suggests that the identity of an organization is the manifestation of an ongoing polyphony of identity narratives (Rhodes, 2001). Organizational identity is thus a ‘continuous processes of narration where both the narrator and the audience formulate, edit, applaud, and refuse various elements of the ever-produced narrative’ (Czarniawska-Joerges, 1994: 198). To study this process involves asking which different actors mobilise which discourses in which ways. 
The final aspect of studying the mobilization of discourse involves attending to how discourses construct aspects of the social world. This happens through the ‘fixing’ of certain patterns of signification around dominant nodal points (Laclau and Mouffe, 1985). For instance, a discourse of class articulates a whole series of signifiers around one identity nodal point – the worker (Laclau, 1990). By fixing a whole series of ‘floating signifiers’ some degree of stability is given to the discursive field. In particular it gives some degree of stability by creating a ‘logic of equivalence’ between different individual demands (Spicer and Böhm, Forthcoming). This creates a singular collective identity at the centre of various social struggles which all groups might identify with. Indeed a central role which social movements play is “articulating and developing ‘chains of equivalence’ amongst diverse struggles” (Willmott 2005: 772). For instance, the environmentalist movement was able to articulate a common identity of ‘the environmentalist’ with which groups from a whole range of ideological persuasions were able to identify (Stavarakakis, 1997). In addition to creating logics of equivalence, social movements also seek to craft logics of difference (Laclau and Mouffe, 1985). This involves the identification of a common enemy which a group faces. By doing so, a social movement is able to mark off whom it is against. This not only gives increasing consistency within the movement (they have a common point of dis-identification); it also provides clear boundaries which regulate what is inside and outside the movement, and gives movement members a sense of when they are crossing the boundary between the inside and outside of the movement. It also gives a sense of what is ‘beyond the pale’. To study this process would involve identifying what chains of equivalence are constructed and the collective identities that result, as well as what logics of difference are articulated and the boundaries of the social movement that are subsequently established.

Following studies of collective identity within organization, we would therefore like to ask three specific questions about how boundaries are produced in a social movement: First we will investigate which discourses were mobilized? We will ask this question in order to track the various discourses which produce collective identity. Second, we will ask who mobilized these discourses and how did they mobilized them? By asking this question we aim to get a sense of the active use of discourses and the way in which they are woven into identity narratives. Finally we will ask what collective identities and boundaries were constructed? By asking this final question, we hope to get a sense of the chains of equivalence that are drawn out, and the logics of difference that are mobilized by actors.

Setting and Methods
In order to trace how boundaries are constructed in a social movement, we draw on the broad methodological approach of discourse analysis. Broadly this involves studying of how bodies of texts are mobilized by actors in order to construct the object and subjects in the social world (Fairclough, 1995; Phillips and Hardy, 2002). More specifically, it involves a triparitate investigation of (1) the properties and themes which appear in a particular body of texts, (2) the examination of which actors mobilized these texts and the various discursive strategies which they use to mobilize these texts, and (3) how these texts construct aspects of the social world. We have selected this broad approach for a number of reasons. First, if we accept the argument that boundaries of organizations are constructed through identity discourses, then it follows that the study of discourse would prove to be a natural way of tracking the evolution of borders within an organization. Second, studying discursive dynamics allows us to access the process of meaning and social construction within organizations (Philips and Hardy, 2002). Finally, the study of discourse has proved to be particularly successful in tracking shifts in organizational identity in a number of other empirical studies.

To use discourse analysis to trace shifts in the boundaries of a social movement, we have decided to investigate an online media social movement which we will call Alt.media. It is a UK based branch of a world-wide network of over 150 open-source internet which distributes news and analysis. A typical site is made up of four parts. On the left-hand side of the screen is an extensive list of links to other Indy-media sites around the world, issues of special interest, and some other information based links. In the middle of the screen are features which are main stories that the editorial collective have chosen as the most important issues of the day. To the right is the news-wire which is a list of all stories which have been recently uploaded. Along the top is typically a banner head with the name of the site and some links to major parts of the website. The sites are designed to carry news which is directly produced by any user of the site and can be uploaded immediately. This means that the relationship between producers and consumers of news becomes radically blurred. Each site is usually linked to a particular geographic locality and is run by a local collective. There is also extensive international co-operation in developing technical standards, organizational infrastructure and other issues. We have decided to select this organization for a number of reasons. First, it is a ‘virtual social movement’ which has no physical premises, relies on electronic communication such as chat rooms, email lists and web-based meetings. This means that it should theoretically be an ideal case which lacks easily identifiable boundaries. Second, it largely relies on the same ideology of ‘openness’ which underpins the open source movement (Von Krogh, 2003). This means that theoretically it is committed to maintaining open boundaries. Finally, because it is a virtual social movement like open source communities, we would expect that it would also be faced with the same kind of practical pressures around maintaining a degree of practical coherence and security around its activities.

In order to study boundary setting in this particular organization, we decided to collect two types of data. The first form of data consists of contextual data which included reading secondary academic literature on the organization, examining members written commentaries on the organizations, observations of some meetings and gatherings, interviews with core organizational members. These data provide us with vital background knowledge of the dynamics within this particular organization. The second form of data consisted of the key collective talk and discussion within the organization. In the case of Alt.media, this meant that we decided to examine its major email lists. These lists were one of the forums in which collective issues were debated, discussed and analysed. We should note that chat rooms were also very important forums for discussion, and often heated debates. However, it is the email list which provides a kind of collective thread which runs throughout the discussions across time. By focusing on the groups email list, we are following similar protocols that have been used to study open source collectives (eg. Chen and O’Mahony, 2006). Alt.media’s email list is one of the oldest and most active chapters of all UK based Indy-medias. 
We begin by working through the background data to provide a historical timeline of the evolution of the organizations. The timeline, when it was constructed, was checked with some members of the organization and amendments were made. We subsequently edited the complete timeline down to a more condensed version which was relevant to identity and boundary issues. This provided us with a historical background for studying the evolution of the organizations identity and its boundaries. We then turned to the discursive data gathered from the email lists. In order to analyze this data, we read through the entire body of emails and identify emergent themes. As we read through these emails, we developed an emergent coding schema which included a range of categories. Once we had analysed the entire set of emails, we noticed that boundary-related themes form a particularly important category. We therefore extracted all the texts which we had identified associated this category = re-analysed them. This time, we examined these texts using three dimensions: (1) which particular discourses where being articulated, (2) who was articulating these discourses, and (3) how these discourses constructed the identity and boundaries of the organization. This led us to identity three important boundaries which were at work within the organization: (1) Personal/organizational boundaries (2), organizational/organizational boundaries, and (3) person/person boundaries. We found, in particular, that there were significant changes in the nature of the third set of the boundaries as the organization developed. In what follows, we report on the results of this analysis.

Findings

Personal/organizational boundaries

Alt.media is a virtual activist organization, which means that it is virtual and activist on the one hand, and an organization on the other. Tautological as this statement may sound, it suggests that the very definition of Alt.media has implications on, if not determines, the nature of two sets of boundaries pertaining the organization. By virtue of being virtual and activist, Alt.media is characterized by a lack of boundary between its members and the organization itself; similarly, as an organization Alt.media necessarily has to be differentiated from other activist groups and thus finds itself in need of boundaries against other organizations.

The lack of organizational/personal boundary of Alt.media has its demonstration in several ways. Firstly, organizational properties are located within, not the public and organizational spaces of Alt.media, but the personal spaces of its members. Alt.media does not own a permanent office. For weekly meetings and occasional gatherings it rents a few rooms at a social centre in London, but such a space is neither safe (burglaries sometimes occur) nor convenient (there are limited sets of keys to the main access of the social centre) and members naturally complained about ‘not feeling at home’ with it. As a result, Alt.media gypsies around various social centres at different times of the year. Thus, the common practice is that members take home important organizational properties (DVD burners, projectors, laptops) for safekeeping. Alt.media covers its expenditures by donation money collected from social events, and the safekeeping of these funds, too, is entrusted to members who happen to be present at those events. It is not customary for other members to doubt the honesty of fund/equipment keepers, for mutual trust is the norm of this activist organization, and our email reading reveals no single instance where such doubt was cast. The lack of physical boundary between Alt.media and its members is exemplified by the fact that the bodies of members often served as the vehicle, or bearer, of organizational assets. Joan describes her personal experience:

I remember carrying in different parts of my bike: the projector, the electricity cable (a massive thing) and I can't remember what else, in a not-so-safe way. People at the Ritzy would look at me in astonishment, seeing how many things I was carrying on my hands and around my body. If this is what you call to work...

Secondly, organizational duties of Alt.media are performed in the personal time of its members. Alt.media is maintained by a group of activist volunteers, who manage the routine chores of the organization (clearing the website, writing features, responding emails and etc.) outside the time-table of their more ‘official’ everyday work life, usually in the evening, sometimes during holidays, and not uncommonly, as one member jokingly reveals, when the bosses at his company is not noticing. Finally, the identity of Alt.media as an activist organization is closely bounded with the personal identities of its members. In October 2005, several activists, including an Alt.media reporter, were arrested after a social event. The cause of the event had to do with a few young men making public noises and did not concern Alt.media in particular. Some members of Alt.media quickly reacted by promoting a news feature on the organization’s website, asking for signed witnesses of the arrest. Tom, a senior member of Alt.media, kept a cynical distance. ‘Would we go to this trouble if it wasn’t “one of us” who was arrested?’ he asked. He related to a very similar incidence a few years back and remarked that in both cases, Alt.media’s overreactions are ‘not for any heroic political cause but for... NOTHING. (original emphasis).’ Tom’s words, however, were drawn in a wave of counter critiques, and Mariana, an equally senior member, expressed well the ‘one for all and all for one’ geist of Alt.media in the following reply:

For some reason, I tend to spring into action when I see someone I feel in some way connected to is being arrested. Connected - part of the same movement, seen his/her face, worked in the same (wider) context, or the same town. Might not be politically sound, but since I just can't get full-on involved in every case of repression, the “network of trust” is the filter I choose.

Organizational/organizational boundaries

Contrary to the lack of organizational/personal boundary within Alt.media is a rather strictly observed boundary between the organization and other Indy-medias and activist groups. Alt.media is Alt.media; it has its own unique identities and is not to be mistaken for similar organizations. One way of such differentiation is through setting the Alt.media webpage – virtually the only official space of the organization – as drastically different, in terms of both layout and content, from other Indy-medias based in the United Kingdom. The decision on Alt.media banner took a long time to make, and the present design is agreed on because it not only is ‘creative, a bit weird, arty, radical...circusy/carnival’, but also contains edited footages of protests in London, the city where Alt.media is based. The geological location of Alt.media is a fact the members of the organization take pride in, and it constitutes the core of Alt.media’s identity. Thus a member commented on the colour schemes of the webpage: ‘I would like them to be a bit extravagant though, it’s London for Christ's sake!’ Similarly, the publishing guideline of Alt.media has as its number one rule that news wires that are not ‘strictly related to London’ would be hidden from the website. The rule has had many objections from both regular news contributors and the members themselves. The former ask (often with rather strong wording) why their news reports get missing for no sound reasons, and the latter find it difficult to convince themselves that certain news wires (such as national or international news) should be categorized as non-London. This gives rise to heated debated on the email list over journalistic ethics and personal preferences, but the supremacy of Alt.media’s London identity remains, and the practice of wire-clearing (i.e. the ticking off of non-London-related news) persists, even though such complains as ‘the hiding of articles rules are far too strict and are carried out with a “fist of iron approach”’ are still heard from time to time.

Another way of Alt.media’s maintaining a boundary with other organizations is through the setting of access permit in its workspace, the email list. The webpage of Alt.media may be seen as the final product of the organization, for it is here that edited news wires and features are published for the view of the general public; in comparison, the email list is the factory floor of Alt.media proper. Now Alt.media endorses a number of activist principles, one of which is the transparency of media. As a practice of this principle the email list is publicly archived and anyone who has subscribed to it is automatically granted the access to receive and reply emails on the list. Yet just like people who are free to inspect a product may not freely step into the factory floor, Alt.media is careful to maintain this last boundary against other organizations. From time to time the email list would receive invitations, or announcements of events, from another activist group. Under usual circumstances emails by unfamiliar names would simply be ignored, but when such an invitation or announcement comes, a member would almost immediately write in reply, friendly warning the sender that such an email is unacceptable on the list, since it contains ‘commercial’ content of another organization, and would therefore be treated as ‘spam’ in future occasions. The member would then direct the sender to post the invitation on the website of Alt.media; in other words, he/she fends off the intruder away from the factory floor and by so doing reaffirms the boundary of Alt.media as an independent productive organization. 

To sum up, we observe that Alt.media has within itself two boundaries: the lack of organizational/personal boundary on the one hand, and the emphasis of organizational/organizational boundary on the other. Throughout the years of Alt.media’s development, these (non)- boundaries persist. Some recent emails reveal, for instance, that personal safe-keeping of organizational assets is still in practice, although it has been noted that this practice brings increasing difficulty to the organization of big events. On the other hand, members are constantly alert that Alt.media should impresse users with its unique London character, and not just as a common, taken-for-granted source of information. Johnson thus reminds his colleagues: 

Very few people take any responsibility to keep the middle column updated, and to maintain the newswire as a platform for local news, reports and rants. This means that effectively, the IMC London wire has become mainly a space for spammers of all sorts to publish their stuff. I guess they normally tick London when publishing their stuff because they think that it will have a bigger audience than in any other region in the UK, or topic page.

Yet the co-existence of these (non)-boundaries forms a contradiction that is hard to be reconciled between themselves. This is so because of the voluntary nature of work at Alt.media. Besides Alt.media, some members of the organization are also involved in other activist groups. They have, to borrow their own words, ‘many hats’ (Nancy), or ‘fingers in many pies’(Zodiac). Along the years, Alt.media has built up friendly cooperative terms with other activist or even commercial organizations (social centres, cinemas, computer tech-labs, and etc.), and people who work for these organizations, too, become frequent users of the email list. As Alt.media grows, chances of cooperation, and hence personal crossovers of organizational boundary, increase as well. If people are the organization (the lack of personal/organizational boundary), and this organization is not that organization (the organizational/organizational boundary), what then is Alt.media?

The confusion over such contradictions is recognized by the members and is partly resolved by the way they conceptualize the organization. Thus Mariana wrote, ‘I don’t say to anyone that I’m “in” [Alt.media] – if people ask I say it’s a process I participate in, when relevant.’ The idea of Alt.media as a ‘process’ in constant shaping also explains why some members prefer to sign their emails with the self-endowed title ‘one for Alt.media’ instead of ‘one of Alt.media’, even though the latter being the more prevalently accepted way of signature. 

Personal/personal boundaries

Our reading of email data reveals that the contradiction between the personal/organizational and organizational/organizational boundaries gives rise to a third set of boundary within Alt.media, the boundary among the members themselves, which in turn reconciles the contradiction. After all, what can more conveniently convince the members that they are still the organization, and that the organization still maintains its unique characters, than the idea that some of the members are different from others? Unsurprisingly, the development of this third set of boundary coincides with that of the organization chronologically. Our reading reveals four stages of this process of boundary development.

Stage one: the lack of personal/personal boundary

The first stage spans from 1999 to late 2002. At this stage Alt.media as an independent organization did not exist yet. People who would later become the core members of Alt.media were working initially on a nation-wide project, a project that serves as the frame and model for all local Indy-medias to come, including Alt.media. No email data among the members is archived, but pieces of memories can be gathered in later emails. The general picture is that there was only half a dozen or so volunteers of equal background and seniority (they all started from scratch), who collaborated intimately, working together late into evenings (sometimes 13 to 15 hours a day, as one of them recalled), meeting up regularly, and going to social events and later to pubs in team. One member nostalgically looked back on this period of collaboration, portraying himself and his colleagues as entrepreneurial, creative and energetic youths:

Back in 1999 Indy-media [the nation-wide project] wrote the rules, open publishing was unheard of; it started with [Indy-media]. Six years on, blogging is commonplace (much of it shit of course) but the goalposts have moved and some say we’re looking tired.
At this stage were laid the many foundations that Alt.media was to benefit from, and apart from human resources and technical skills, what bound the early pioneers of Alt.media together was a set of tacit norms, central to which is the notion of ‘respect’ – respect for each other’s work, and respect for the general frame of the project that people worked very hard to create. Later emails of Alt.media allude back repeatedly to the norm of respect laid out in this first stage of the organization’s development; these allusions will be further elaborated below, and here it suffice to say that at this stage, there were no personal boundaries among organizational members.

Stage two: the emergence of personal/personal boundary

The second stage starts from later 2002 and lasts roughly a year. By mid 2002, the national project was already full functioning; meanwhile, the increasing popularity of the project attracted a large number of volunteers who were thinking about setting up local projects modeled after the national one. Since many of the initial crew of the project are stationed in London, it was intended that they regroup themselves into a new organization, the Alt.media. For this purpose the crew needed to develop a new Alt.media webpage; they also needed technical assistances since the new webpage, unlike the national project, would adopt a different coding language. 

Thus began recruitment, which was carried out through internet registration. There was no selection process in the recruitment. Although registers are required to provide information on work experience and expertise, each is automatically granted membership of Alt.media once their registrations complete. This is consistent with Alt.media’s identity as an activist organization. Those who are identify with Alt.media’s basic principles (grass-root media, anti-government and anti-corporal, non-hierarchy, among others) are entitled to claim themselves as a member of the family. The event of recruitment, however, is significant in that for the first time, it introduced the notion of seniority into the organization. Before 2002, the organization (or its archetypal form) consisted of people who somehow came together, inspired by the dream for a different world. This dream still held for new volunteers after 2002, but what now separated them from the old crew was the relatively formal mechanism of registration.

The introduction of seniority may not be intentional to begin with. Temporality, after all, is something that is commonly defined as ‘objective’, undetermined by subjective qualities or wills. Such objectivity is exemplified, for instance, by the fact that many of the old crew have personally been to activist events (e.g. the M11 protest in London), events that have become myths among younger generations of activists. On one anniversary of M11, Tom was invited to give a presentation on his personal involvement with the event. The way he described his experience in email certainly, though inadvertently, creates a distance between him and new participants of Alt.media: 

Sorry to keep filling you up with all this M11 stuff but it was by far & away the most intense period of my life and likewise for many, many others who were involved 10 years ago.
Yet the boundary of seniority easily slipped outside its ‘objective’ sense of signification, and became associated with connotations that were ‘subjective’ in nature. One such connotation concerned the technical skills that the old crew had acquired during their collaborations on the national project. By 2002, the old crew had already formed, amongst themselves, a mutual understanding of each other’s field of expertise and they would normally allocate tasks, also amongst themselves, on the basis of such understanding. Against this background, new volunteers who lacked technical expertise were bound to feel to be ‘outside the circle’, as one of them cried out: 

In the past when I have been to an [Alt.media] meeting to offer my services, I have repeatedly got the feeling that you don’t need/want help. ‘If you want to do something, do it yourself’ is the common phrase, well that is all good and well, but I don’t know what it does to make the site work, I am not a computer geek…
Similarly, an old crew noticed that the ‘disrespect’ to new volunteers, on the basis of the latter’s lack of technical skills or general knowledge of the organization, was by no means restricted to a few individuals, but rather a ‘cultural’ phenomenon:

If ‘someone’ volunteers to do something, the offer might not be taken seriously. I feel a serious lack of respect – don’t get me wrong, I do think that we respect each other a lot, and there are many strong and deeply appreciated friendships. I mean more a culture that raises feelings of not being respected.

Another aspect in which the boundary of seniority exceeds its original sense of temporality concerns the norms formed in the earlier stage of the organization, in particular the norm of respect. A culminating event took place in May/June 2003. The webpage of Alt.media was at the final phase of construction, and a few new volunteers were encouraged to give a helping hand. One of them, Bill, found the general layout of the webpage to be ‘ineffective and redundant’; he therefore took off a few web links and uploaded his own design without consulting the old crews. This act triggered off a beehive of emotions, as it violated the norm of ‘respect for others’ work’. Johnson angrily compared Bill’s action to a barbarian intrusion: 

AND I’m getting fairly agitated that some new people have bulldozed into the project without consulting the very people who ran [the national project] for 3 years… 3 years is a long time to put energy into a project working everyday at times… (original emphasis)

And Johnson’s voice was backed up by his similarly senior colleagues, George and Benjamin:

There are a few obsolete links on the [national project] start-page, because out of respect for the people who created them, I didn't want to simply move them into some remote archive. (George)

So come on all you new peeps if you don’t know something or unsure if it’s right or not, just ASK that what lists are for and maybe show just a little respect for the 10 or 12 people who have maintained the site up until now… Is that too much to ask? (Benjamin, original emphasis)

Notice that in their emails, the old crews made a clear us-and-them differentiation between themselves and new volunteers. Expressions such as ‘new comers’, ‘new peeps’, or simply, ‘newbies’, appeared frequently in email correspondences in this period. After the ‘Bill incident’, the boundary of seniority was much entrenched in the organization. New volunteers were set apart from the old crew not only because they were de facto more junior, but also because they lacked such subjective qualities as technical skills or the knowledge of the organization’s norms. On the basis of these lacks, some old crew went so far as to doubt new volunteers’ motives. George worded his suspicion very frankly:  

[Alt.media] is a serious project and does take quite a lot of work and dedication and sometimes no thanks, it is also not a place where people can advertise themselves. I’ve seen lots of people come and go coz they thought it was glamorous or they could get something personal out of it.
In short, what can be observed in the second stage of Alt.media’s development is the emergence of the boundary among organizational members. This boundary has its root in the members’ seniority and thus is temporal in nature. However, the development of the boundary suggests that it is likely that it exceed the original realm of signification as temporality. For a further elaboration on this point we now turn to the third stage of Alt.media, which lasts from later 2003 to the end of 2004. 

Stage three: the maturing of personal/personal boundary 

By late 2003 the webpage of Alt.media was completed and the organization entered a new phase of routine operations. With the increased numbers of daily chores as well as that of social events the need for additional manpower and decision-making also rose. Meanwhile, time-honoured norms, embodied by the old crew during their collaborations on the national project, were inherited and cherished by the new organizations. Besides mutual respect, these norms also include trust, non-hierarchy, volunteering in task allocation, and unanimity in decision making. Thus a vital contribution from all members is their spatial visibility within the organization: they need to present themselves, either on the virtual space of the work list, or the physical space of social centres, when tasks are allotted, when emails are sent out asking for opinions, and when decisions are made in weekly/monthly meetings.

As has been mentioned the members of Alt.media formally refer to those registered with the work list. Alt.media has a nominal number of a hundred strong members, yet not all of them were visible; in fact, only a dozen or so (old crew plus diligent new volunteers) regularly contributed to the work list or attended meetings. It was also among the same dozen of members that daily chores and event tasks were allocated. Efforts to solicit more participation from registered members repeated themselves (inviting members to re-introduce themselves on the work list, to join a certain film event or meeting and so on so forth), but the result seemed inevitably the same, ‘a nervous racking silence’, as Johnson called it. At first encouragements for participation was cheerfully or positively intoned:

Let's do a good workshop/discussion about… and lets top it up with a party :o)
Go for it, guys!

The stream would look much nicer if more people are involved.

… 

But as the invisibility of the majority of registered members persisted, encouragements gave way to bitterness. This gave rise to the term of ‘lurkers’. ‘Lurkers’ referred to organizational members who were subscribed to the work list but who rarely or never reply emails or attend meetings. The term first appeared in correspondences among regular members themselves, and in May 2004 it found itself in the opening addressing of emails (‘OK, Alt.media/potential newbies/lurkers...’). Some members found the term disrespectful, as one of them put it, ‘I can see why lurkers frustrate some people, but are they doing any harm?’ But regular members justified the using of the word by stating, firstly, that lurking is against the principle of Alt.media:

I think the word ‘lurkers’ is acceptable in this context… I know it is a strong word, but I don’t think it is offensive… [Alt.media] by its very nature is a hands on, DIY, kick ass and start doing sort of project. Therefore, there is no point whatsoever to be in the [work] list if it’s not to get involved and do stuff… (Johnson)

and secondly, that lurking is a sign of resignation and passivity and is therefore morally unacceptable: 

It is my view that passive engagement (what I call being a lurker) it is not only counterproductive, but more importantly it plays at the hands of the status quo. (Daniel)

and thirdly, that lurking affects the existing culture of Alt.media as a family-like organization: 

I like working on such lists, because I know who I am talking to, and what to expect, and I tend to write my mails less formal and more personal. On lists like Alt.media, where I don't know who is listening, and who I am addressing, my style is more ‘public statement’, more closed, I ‘safeguard’ myself. It’s like speaking to a roomfull of strangers rather than a working meeting in the pub or at someone’s kitchen table. (Mariana)

The general sentiment towards lurking was that it ‘contaminates’ Alt.media’s identity as a healthy and activist brotherhood. Meanwhile, in contrast to ‘lurkers’, regular members of Alt.media constantly referred to themselves as ‘the old guards’, ‘the elites’, and ‘the hard cores’. Thus, the temporal boundary among organizational members broadened into one of spatial nature, with regular members forming the centre (e.g. ‘the core’), and ‘lurkers’ the periphery, of the organization. In June 2004, this boundary culminated in a heated debate over whether or not to dismember lurkers permanently, or at least temporarily, from the organization. Frustrated by another failure to make ‘lurkers’ visible, Johnson suggested to implement a new system of email list. All ‘lurkers’ would be given a deadline of five days to introduce themselves on the work list, stating their expertise, and more importantly, willingness to help in future events. Failure in doing so would result in the lurker’s name being unsubscribed from the list, which meant that they could still receive emails, but cannot reply to them. In short, the boundary among organizational members finally matured into that of the organization itself: members who were spatially invisible would become non-members, the spatially in-existent. 

Email data up to most recent stage do not suggest whether Johnson’s proposal has been finally accepted or implemented. After all, Alt.media is a grass-root activist organization and its development requires the attention, if not participation, of the wider society. But the spatial boundary between the centre and the periphery does have important consequences. Firstly, while the recruitment of new members in stage two involved no selection process, it did involve one now. Volunteers who wrote to the work list and expressed the wish to join Alt.media were no longer directed to sign themselves up at the website. Instead, they would be advised to attend the next meeting, or help out at a future film event. This invitation for visibility served as an initiation ritual, for volunteers who failed to present themselves usually dropped their wish to join the organization, and on the other hand, those who did turn up (Charles, for example, who is now a standard ‘hard core’ of the organization) became accepted and respected for their sincerity. Secondly, the spatial boundary materialized itself into a set of ‘concrete’ barriers, among which was the access code to administrate the webpage. Only the core members were in possession of such codes, and they also had the power to grant a peripheral member the code with the latter’s application. Thirdly, the spatial boundary hampered, and in a way, stifled Alt.media’s further development. For this last implication we now turn to the fourth stage of Alt.media’s history.

Stage four: the fetter of personal/personal boundary

This final stage of Alt.media, which extends up to the present, witnesses the fettering effect of personal/personal boundary back on the organization, a boundary, as we have observed, emerged as temporal in nature, developed into a spatial one, and finally became identified with the organization boundary itself. Since 2004, Alt.media has remained much the same as it was; one may say that it even declined from its heydays in 2003/2004. For one thing, the volume of email correspondence on the work list has dropped sharply, which indicated either that members are less enthusiastic to be engaged in discussions, or that there are not much to discuss about. Our email reading suggests that this decline has to do with the boundary thus created among organization members in two ways.

On the one hand, some of the old crew who have been with the organization all the way through its development decide that it is time they make a shift in their personal lives (doing a Ph.d., changing a job, and etc.). Fettered by the self-created boundary of core and periphery (or member and non-member), they found it inappropriate that they continued to stay on the work list. In December 2004, Alt.media lost the first of its hard-cores, which was only the beginning of a sequel:

As have moved to Wales, I am even more of a lurker than was previously accused. Please therefore remove me and the e-addresses below from this list :). Peace and power to you all (Daniel)

On the other hand, core members of Alt.media (that is, if Johnson’s proposal has not been implemented) find it increasingly hard to trust peripheral members. This distrust, and its incurred feeling of being distrusted on the side of peripheral members, has already appeared in stage two and three. One peripheral member, for instance, complained about being ‘afraid to step on the toes’ of the core members; similarly, another wrote to ask whether (s)he should attend a gathering as (s)he was not sure if it was meant for core members only, or just ‘everyone on the list’. However, the general atmosphere, even after heated and sometimes unpleasant debates, had been that people were welcomed to offer help, and that their contributions, no matter how clumsy, would be appreciated. Now, at this final stage, such opportunities of participation are in danger of being preempted from peripheral members: 

It has been pointed out before (and I personally agree) that admin log-ins should only be given on a trust basis. By trust here I mean, only when someone has been involved and engaged for a while, and so trust develops... I would personally be very weary of giving log-ins out to *anyone* that arrives to Alt.media for the first time and says he/she is very eager to help out. (Johnson)

In April 2006, a succession of emotional emails bounced between Joan and Johnson over a seemingly trivial issue. Joan suggested that she would bring ten new volunteers to do ‘dispatching’ (delivering news) in a live report event. Johnson replied that ten was far too many for the occasion. In the next email, Joan implicitly accused Johnson for not letting new volunteers have the chance to participate. Johnson replied:

Everyone is needed, true, but what I said it has to be put in the context of not knowing if anyone ‘experienced’ in doing dispatch was going to be up and running… 

Johnson’s emphasis on ‘experience’ is telling. It suggests both the deeply entrenched idea of boundary between core and peripheral members, and the impact of that idea on the task allocation of Alt.media’s operations. This does not mean that Alt.media no longer welcomes new volunteers; rather, the boundary between core and peripheral members has de facto limited the latter’s participation in Alt.media’s activities, especially those that require experiences and skills. The boundary, in short, has started to stifle Alt.media’s development. 

Discussion

In our study of Alt.media we have found that boundaries appear to be a surprisingly important issue in this apparently ‘virtual’ and ‘open’ social movement. We noticed that boundaries between people and the organization were continually overcome and taken down during the period we studied. This involved a process of what we shall call dissolution of boundaries. In contrast we noticed that the boundaries between Alt.media and other organization were rigorously asserted. This creation of boundaries involved a process which we shall call dis-identification. Finally, we noticed that boundaries between different members of the organization emerged over time. This boundary creation occurred through a process that we shall call distantiation. In what follows, we shall explore each of these processes in some more depth.

Dissolution

We noticed that the boundary between organization and people was very loose throughout the period studied. This meant that there were no clear distinctions between aspects of the organization and aspects of the ‘personal’ life of people who worked within the organizations. This meant that individual’s resources, time values and identity became heavily invested into the organization. At the same time the existence of the organization was utterly dependent on the personal efforts of each of the participants. The resources of the organization were often held by individuals and they were under no obligation apart from a personal commitment to continue participating in the network.

This blurring of the personal and the organizational involved a process we would like to call dissolution. Bu this we mean the often assumed boundary between ones personal life and the life of the organization were completely erased. Organizational life became personal life. One result of this process of dissolution was that the organization became absolutely reliant on informal means of organizing. For instance trust proved to be absolutely vital to organizing processes. Also friendship, common experience, solidarity (Hirsch, 1986; 1990) also proved to be a vital touchstone in organizing collective action within this organization. It also meant that there were few, if any, impersonal rules which would be appealed to outside of the universe of personal relations if anything went wrong. All members and the organization had was this dense web of social relations. 

A second result of this dissolution of the boundary between the personal and organizational was a blurring between the organizational identity and personal identity. This is typical of many social movements because many they become directly tied to participant’s sense of self and they provide a vehicle for exploring and expressing their values and sense of self (Melucci, 1996). Other studies of organizations where the boundaries between the individual and the organization are ill defined have found some possibly negative outcomes. For instance, studies of high commitment workplaces have highlighted that the blurring of work and home result in employees finding it difficult to ‘switch off’ or ‘unplug’ from the workplace (Fleming and Spicer, 2004). The result is that increasing parts of their life and identity are subsumed by the organization. Employees literally become ‘organizational people’. This may be a viable option for younger or uncommitted participants whose lifestyle allows them to participate. However, it is more difficult with people with other commitments such as a family. In addition the blurred boundary between the personal and the organizational means that individuals are willing to giving significant and sustained efforts to the organization. In extreme cases this can result in psychological afflictions (Casey, 1995), increasing dominance of the organization over ones own sense of self (Kunda, 1992), and the ‘corrosion of character’ if the organization collapses or suffers a serious set back (Sennett, 1998). While we have no systematic data on this, some secondary sources point out that activist burn-out is a significant problem within Alt.media. This may point to some of the high personal costs which are associated with a porous boundary between individual life and the organization.

Dis-Identification

Because the boundaries between people and the organization were significantly blurred, it created a situation where Alt.media could literally become everything. In order to limit this potentially all enveloping identity there were some attempts to establish who or what Alt.media was not. This was largely established through creating clear boundaries between Alt.media and other organizations. We have documented a range of ways this occurred including through building a clearly different identity on their website, regulating access to email lists, and ensuring that outsiders are kept away from the back-stage workings of the site. Through creating strict borders between Alt.media and other organizations, activists within Alt.media were able to specify who they were not. This allowed Alt.media were able to make identity claims about what was a relatively central, distinctive, and enduring about the organization as collective (Albert and Whetten, 1985; Whetten, 2006). 

This process of creating a sense of identity through clearly specifying who one is not involves a process of ‘dis-identification’ (Elsbach and Battacharya, 1999; Elsbach, 1999). This involved identity claims about who the organization was not. Through making these dis-identification claims members sought to draw clear demarcation between Alt.media and other media organizations. We noticed that this dis-identification claims took on a number of forms. In some cases they were oppositional dis-identification claims which sought to mark out Alt.media from its own clearly identified enemies. Typically these would take the form of stark boundaries being drawn between Alt.media and various forms of corporate and public media such as News Corporation or the British Broadcasting Corporation. In drawing these boundaries the evil or degraded status of other institutional broadcasters would often be emphasized. Indeed dis-identity claims against large broadcasters were a vital part of attempts to enroll new members as well as motivate and engage old members. The importance of the claim of dis-identification is reflected in other studies of social movements. For instance, Hirsch (1986, 1990) found that creating a sense of polarization between protest groups and their targets was a vital aspect in motivating and maintain a social movement. 

In addition to oppositional dis-identification claims, we found that Alt.media also made less caustic distinctions. This was largely the case in relationship to peer organizations whom Alt.media saw as fellow travelers. These organizations typically provided media services in a way which was aligned with Alt.media’s values. Alt.media sought to create this sense of dis-identification by through regulating who could access the ‘back stage’ aspects of its website. For instance, the promotional sent out by fellow travelers was carefully policed and weeded out from the Alt.media list. In maintaining these differences, they did so in friendly way which nonetheless emphasized that there were also significant and notable points of similarly between the two organizations. Even within the broader Alt.media network, the London chapter sought to create a distinct sense of identity. This involved developing a website design which differed significantly from other UK chapters of Alt.media. By doing so it was able to establish that it stood out sutbly from the rest of the UK. Through such oppositional and sympathetic dis-identification claims, Alt.media was able to mark out a boundary which established who it was and how it differed from other groups with some clarity.

Distanciation
A third kind of boundary which we found emerged in Alt.media was that between different individuals within the organization. The boundaries between person and organization as well as between organizations and organizations were relatively stable. In contrast, we found that the boundary between individuals changed quite significantly in the period we studied. Initially, the boundary between individuals was relatively insignificant. However, as the organization grew, the boundaries between people became more significant. Initially, this boundary was drawn on the basis of ‘newbies’ and the older, more experienced members. However this boundary became more pronounced with the introduction of slip between different individuals on the basis of effort. This resulted in a line being drawn between ‘active’ members and ‘lurkers’. Finally this boundary became fixed when the list of purged of non-active participants and a strict line was drawn around what was seen as the hard core of the organization. 

This creation of boundaries occurred over time and corresponded to the increasing age and size of the organization. When the organization was young, there were few members. This meant that in the early days most of the members were actively involved with the work of the organization. However, as the organization grew in size, there was an increasing number of non-participant ‘free riding’ members. This meant that the core members expended significant efforts which other members would benefit from without the same kinds of effort. This split between a small active core and a large passive peripheral membership is typical of many social movements. One result is that a practical distinction is established between active and passive members. 

A second basis of boundary drawing appeared to be knowledge. When the organization was young, there were few routinized and accepted ways of doing things. This meant that any newcomer was often facing problems for the first time. They did not have to learn a whole body of knowledge to meaningfully engage with the organization. However, as the organization became older, certain routines and standard ways on doing things became increasingly routinized. This meant that any newcomer was faced with a body of ways of doing things and standard operating procedures which they must be introduced to. This created a meaningful difference in terms of experience and knowledge between those members who were new and more established members. This meant that more established members would increasingly seek to ensure that new members were aware of the certain operating procedures and norms at play within the community. This created a kind of differential between the more established members and potential entrants. 

The final basis of boundary drawing between participants which we found was on the basis of status. We found that as the organization developed informal, but very palpable status boundaries. There was a core group of high status individuals and a larger group of individuals with less status within the organization. This status was partially distributed on the basis on effort and skill. However, it also appeared to be distributed on the basis on connection with the founding event of the organization. Those individuals who had been involved with the organization since the beginning became arbitrators between the magical early (and apparently more authentic) days of the organization, and the current days. This meant that the more established members were able to specify who could become ‘activated’ within the organization by responding to their requests and nurturing their skills. 

These status hierarchies based on activity, knowledge and age came together to form increasingly specified boundaries within the organization between those people who were though to be active and those how were ‘newbies’, ‘lurkers’, or ‘inactive’ accounts to be deleted. This process of drawing a line between different groups within the organization seemed to involve a process of distantiation. By this we mean that the ‘hard cores’ of Alt.media were able to create a sense of social distance between theses and other groups who were not deemed to be ‘involved’. This social distance involves drawing a separation between who was close to the actual work being done in the organization and those who were deemed to be either not contributing, not have sufficient knowledge, or not have a sufficient connection to the roots of the organization. By creating this distantion, members of were able to give some degree of order and assign identities within what appeared to be a rather undifferentiated and fluid social space. 

While distantiations provided a degree of order and organization, it meant that what was previously an ‘open’ social movement was transformed into one with rather strict boundaries. The result is that what were previously very fluid boundaries in the organization became increasingly rigid and stultifying. There was a strict separation between those that were worthwhile members of Alt.media and those that were not. Traffic across this boundary became increasingly arbitrated by older members of the organization who were connected to its founding moment. This meant boundary traffic slowed down significantly. The upshot was that what had previously been a relatively ‘open’ social movement organization increasingly turned in on itself.

Conclusion
In this paper, we have sought to explore how boundaries are created and maintained and maintained in virtual social movements. Building on studies of identity boundaries (Porac et al, 1989; Fiol, 1989; Kogut, 2000), we have looked at how organizational boundaries are constructed through discursive claims about ‘who we are’ and ‘who we are not’. We found that despite significant hype about ‘horizionalism’ and ‘openness’, there was significant negotiations around the establishment of boundaries in this social movement. This involved a significant and ongoing tension between notions of ‘openness’ and the practical considerations of being ‘closed’ (eg. Von Krough et al, 2003; O’Mahony and Ferrera, 2006). We found that these tensions were negotiated through dissolving person / organizational boundaries, strengthening organization / organization boundaries through processes of dis-identification, and creating distanciations between people within the organization. Over time, these boundary drawing processes created what were increasingly ‘closed’ boundaries within what is supposed to be an ‘open’ organization.

Through studying this process, we have hoped to make a number of contributions to existing debates. First, we have sought to subject some of the more fanciful claims about virtual social movements to empirical analysis. We have found that many of the claims about the boundarylessness or horzionality of these ‘even newer social movements’ (Blaug, 1998) does not accurately match the evidence, at least in this case. We noticed that there was certainly a celebration of the discourse of openness and boundarylessness. However this was not matched by the day to day practices of organizing which actually reinforced existing boundaries within the organization. Thus instead of asking whether boundaries exist or not in such virtual social movements, we would like to suggest it is better to consider which kinds of boundaries are crafted in these movements, the processes through which they are crafted, and what affect these boundaries have. By answering these question questions it is possible to establish the unique (or otherwise) nature of the boundaries which appear in these movements. 

The second literature that we have sought to contribute to examines the ways in which boundaries are created within organizations. Examining identity claims as a boundary creating process, we have noticed that different kinds of identity claims are linked to differing conceptions of boundaries. Disolution based claims are related to the destruction of boundaries, dis-identification based claims are linked to the creation of external boundaries, and distanciation based claims are linked to the creation of internal boundaries. We noted that there were some significant dynamic between different boundary creating processes. Dissolution created a weak boundary between the organization and self. This was supported by dis-identification which created a strong organizational identity and distantiation which created significant differences between collective identities. This suggests that in considering the relationship between identity and boundaries, we need to consider individual as well as collective identities. By examining these interplays it is possible to see how sketching out boundaries is a many faced dynamics.

Reference 

Albert, S., & Whetten, D. A. (1985). Organizational identity. Research in Organizational Behavior, 7, 263-295.

Albert, S., Ashforth, B. E., & Dutton, J. E. (2000). Organizational identity and identification: Charting new waters and building new bridges. The Academy of Management Review, 25, 13-17.

Barney, J. B. 1991. Introduction to the special issue on the resourcebased view of the firm. J. Management 17 97–99.

Blaug, R. (1998) ‘The tyranny of the visible: Problems in the evaluation of anti-institutional radicalism’. Organization 6/1: 33-56

Brown, A. D. (2006) ‘A Narrative Approach to Collective Identities’, Journal of Management Studies, 43(4): 731-753.

Casey, C. (1995) Work, Self and Society: After Industrialism. London:Routledge.

Chen, K. and O’Mahony, S. (2006) ‘The selective synthesis of competing logics’, paper presented at: Academy of Management Conference, August, Atlanta.  

Conner, K. R., C. K. Prahalad. 1996. A resource-based theory of the firm: Knowledge vs. opportunism. Organ. Sci. 7(5) 477–501.

Cooper, R. 

Coupland, C. and Brown, A. D. (2004). ‘Constructing organizational identities on the web: a case study of Royal Dutch/Shell’. Journal of Management Studies, 41, 8, 1325–47.

Brown, A. D. and Coupland, C. (2005) ‘Sounds of Silence: Graduate Trainees, Hegemony and Resistance’, Organization Studies, 26(7): 1049–1069

Czarniawska-Joerges, B. (1994). ‘Narratives of individual and organizational identities’. In Deetz, S. (Ed.), Communication Yearbook. Newbury Park, CA: Sage, 193–221.

Elsbach, K. D. (1999) ‘An expanded model of organizational identification’, Research in Organizational Behavior, 21: 163-200.

Elsbach, K. D. and C. B. Bharracharya (2001) ‘Defining Who You Are By What You're Not: Organizational Disidentification and The National Rifle Association’, Organization Science, 12(4): 393-413.
Fairclough, N. (1995) Critical Discourse Analysis. London: Longmann.

Fiol, C. M. 1989. A semiotic analysis of corporate language: Organizational boundaries and joint venturing. Admin. Sci. Quart. 34(2) 277–303.

Fleming, P. and Spicer, A. (2004) ‘You can check any time you like, but you can never leave: Spatial boundaries in a high commitment organization’, Human Relations
Glynn, M. A. (2000) When Cymbals become Symbols: Conflict over Organizational Identity within a Symphony Orchestra, Organization Science, 11(3): 285-298.

Haslam, S. A., Postmes, T., & Ellemers, N. (2003). More than a metaphor: Organizational identity makes organizational life possible. British Journal of Management, 14, 357-369

Hatch, M. J., & Schultz, M. (1997). Relations between organizational culture, identity and image. European Journal of Marketing, 31(5/6), 356-365.

Hirsch, E. L. (1990) ‘Sacrifice for the Cause: Group Processes, Recruitment, and Commitment in a Student Social Movement’, American Sociological Review, 55(2): 243-254.

Hirsch, Eric L. 1986. "The Creation of Political Solidarity in Social Movement Organizations." Sociological Quarterly 27: 373-87.

Holmstrom, B. 1999. The firm as a subeconomy. J. Law, Econom. Organ. 15(1) 74–106.
Humphreys, M. and Brown, A. D. (2002a). ‘Narratives of organizational identity and identification: a case study of hegemony and resistance’. Organization Studies, 23, 3, 421–47.

Kanter, Rosabeth M. (1968). Commitment and social organization: a study of commitment mechanisms in utopian communities. American Sociological Review 33: 499-517. 

Kogut, B. 2000. The network as knowledge: Generative rules and the emergence of structure. Strategic Management J. 21 405–425.

Kunda, G. (1992) Engineering Culture: Control and Commitment in a High-tech Organization. Philadelphia: Temple University Press.

Laclau, E. (1990) New reflections on the revolution of our times. London: Verso.

Laclau, E. and Mouffe, C. (1985) Hegemony and Socialist Strategy. London: Verso.

Luhmann, N. (1995) Social Systems.

McCarthy, John D. and Mayer N. Zald (1987) ‘Resource mobilization and social movements: A partial theory’, in Social movements in an organizational society: Collected essays. M.N. Zald and J.D. McCarthy (eds). New Brunswick, NJ: Transaction Books.

Melucci, A. (1996) Challenging codes: Collective action in the information age. Cambridge: Cambridge University Press.

O’Mahony, S. and Ferrera, F. (2006) ‘Managing the Boundary of an Open Project’ 

Ozcan and Eisenhradt 2005

Pfeffer, J., G. Salancik. 1978. The External Control of Organizations: A Resource Dependence Perspective. Harper & Row Publishers, New York.
Phillips, N. and C. Hardy (2002). Discourse analysis: Investigating processes of social constuction. Thousand Oaks: Sage.
Porac, J., H. Thomas, F. Wilson, D. Paton, A. Kanfer. 1995. Rivalry and the industry model of Scottish knitwear producers. Admin. Sci. Quart. 40 203–227.

Pratt, M. G. (1998). To be or not to be? Central questions in organizational identification. In D. Whetten & P.

Godfrey (Eds.), Identity in organizations: Developing theory through conversations (pp. 171-207). Thousand Oaks, CA: Sage.

Rhodes, C. (2001) Writing Organization: (Re)presentation and Control in Narratives at Work. Amsterdam: John Benjamins.

Rhodes, C. and A. D. Brown (2005) ‘Narratives, Organization, and Research’, International Journal of Management Reviews, 7(3): 166-178.

Santos, F. M. and K. M. Eisenhardt (2005). "Organizational Boundaries and Theories of Organization." Organization Science 16(5): 491-508.

Santos, F. and Eisenhardt, K. (2006) ‘Constructing Markets and Organizing Boundaries: Entrepreneurial Action in Nascent Fields’, Academy of Management Review. 

Sennett, R. (1998) The Corrosion of Character. New York: W. W. Norton.

Spicer, A. and Böhm, S. G. (forthcoming) ‘Moving Management: Theorizing Struggles against Management’, Organization Studies. 

Stavrakakis, Y., (1997) ‘Green Fantasy and the Real of Nature: Elements of a Lacanian Critique of Green Ideological Discourse’, Journal for the Psychoanalysis of Culture and Society, 2, 1, 123-132.

Terranova, T. (2003) Network Cultures. London: Pluto.

Thomas, P. 2003. The recontextualization of management: A discourse based approach to analysing the development of management thinking. J. of Management Stud. 40(4) 775-802.

Thompson, J. D. (1967). Organizations in Action. New York, McGraw Hill.

Von Krogh, Georg, Sebastian Spaeth, and Karim R. Lakhani. (2003). Community, Joining, and Specialization in Open Source Software Innovation: A Case Study, Research Policy forthcoming

Wark, M. (2004) The Hackers Manifesto. Minneapolis: University of Minnesota Press.

Whetten, D. A., & Mackey, A. (2002). A social actor conception of organizational identity and its implications for the study of organizational reputation. Business & Society, 41(4), 393-414.

Whetten, A. (2006) Albert and Whetten Revisited: Strengthening the Concept of Organizational Identity’, Journal of Management Inquiry, 15 (3): 219-234

Williamson, O. E. 1975. Markets and Hierarchies: Analysis and Antitrust Implications. Free Press, New York.
Willmott, H. (2005) ‘Theorizing contemporary control: Some post-structural responses to some critical realist questions’. Organization 12/5: 747-780.

Globalization from below? ICTs and Democratic Development in the Project ‘Indymedia Africa’ 

Fabian Frenzel and Sian Sullivan

Emails: f.frenzel@leedsmet.ac.uk; s.sullivan@bbk.ac.uk

Abstract

Indymedia Africa (IMCA) is a global network of media activists that aims to both connect and foster the use of Independent Media in Africa. Originating in the digital age activism of the late nineties, the Indymedia network has been surfing a wave of optimism regarding the potentials of new media and the digital public sphere to democratize publishing and the media. Information and Communication Technologies (ICTs) were understood as permitting ‘convergence’ between people and movements in a horizontally-organized fashion, thereby facilitating desired organizational cultures based on consensus and plurality, and producing ‘open spaces’ relatively unstructured and uncontrolled by political and economic structures. As an element of a ‘globalization from below’, IMCA considered these ideas as an answer to problems of democracy and freedom of expression in Africa and attempted to spread its own organizational principles into the African context. In the process of creating virtual and physical convergence spaces, online forums and websites, as well as transnational gatherings, however, over the four years of its existence the IMCA has had to face something of a reality check regarding the conditions of its own work and the African context. It has also gone through a process of action and reflection that appears symptomatic for a variety of initiatives of global co-operation in the field of New Media, highlighting the limits of technological and pragmatic answers to the debate of the democratic potentials of these media. This chapter considers the actors and ideologies that have informed, defined and altered IMCA practices since its inception, via an action research guided analysis of its virtual and physical encounters.

Introduction

Independent media projects such as the global Independent Media (or ‘Indymedia’) Network (www.indymedia.org) which are based on the use of new Information and Communication Technologies (ICTs), have been part and parcel of the transformation of publishing in the global sphere in the digital age. Born as a tool of communication between activists in the protests against the World Economic Forum in Seattle in 1999, following prototypes such as the use of a shared website for uploading media reports during the in the London protests against the G8 on 18 June 1999 (Notes From Nowhere, 2003, 231-2), Indymedia attempts to be an ‘open space’ in the virtual world (Pickard, 2006, Mamadouh, 2004, Pickerill, 2004). ‘Open space’ here refers to the intention that Indymedia functions as a news based internet portal that allows the ‘open posting’ of articles by any author to a website, while a set of publishing regulations and an inclusive editorial collective are the only gate keepers (Keraghel and Sen, 2004, Patomäki and Teivainen, 2004, Böhm et al., 2005). Instead of depending on corporate or state sponsored media, grassroots initiatives and individual activists thus find here an open media space where their localities and concerns can be independently produced and represented for a potentially global audience, facilitating the networking of similar and related struggles, and allowing for a radical horizontal reorganizing of the public sphere. The open editorial collectives operate through online synchronous communication (Internet Relay Chats or IRCs) to allow participants to engage in the editorial process and enable consensus resolutions to be reached. Despite the importance of ICTs in the communication structures of Indymedia, its principles also emphasize a strong local and face-to-face component of the editorial work. Essentially a network of autonomous local groups, Indymedia as an organizational ‘umbrella’ insists on a certain purity with regards to new members who want to join the network
.

Technically, Indymedia’s development was permitted and propelled by the rapid expansion of the availability and use of ICTs. In fact the ever-increasing number of people using ICTs at lower and lower cost, constitutes one of the major reasons for why social theorists speak of systemic changes in social organization under current rapid processes of globalisation (e.g. McLuhan, 1964, Dery, 1996, Melucci, 1996, Castells, 1997, Gleick, 1999). The ability to use alternative and new media thus is critical in producing emerging forms of political organization, particularly in the realm of contemporary social movements (Escobar, 2004, 4). Indymedia is a prime example of this kind of ‘information-age activism’ (Routledge, 2003). As this argument implies, however, the technical possibility of horizontal communication and the proliferation of virtual open spaces itself becomes a condition of ‘advanced’ and networked political organization. And importantly, what does this techno-deterministic argument mean in a situation where the growth and availability of ICTs is not taking place equally?

Development and Dependency: the Contradictions of Aid

Although the growth rate of Internet usage and available bandwidth are massive today in Africa as elsewhere, there is a dramatically smaller availability and use of the Internet in Africa than in any other part of the world.
 The massive global inequality in internet usage and availability has been labelled the Digital Divide
. This also has implications for contemporary social movements contesting global capitalism and its structuring effects. For example, does the lack of strong Internet connectivity in Africa constrain possibilities for struggles contesting neoliberal processes in a way that parallels the apparent limits of the ability of Africa to be integrated competitively into the global economy and world market?
 At the same time, there seems to be a digital gap mirroring the global one in the Independent Media network which currently has some 61 Independent Media Centres (IMCs) listed for the US, 50 for Europe (with a further 14 listed for the UK), but only six for Africa
.

This lack of techno-structure has been identified as a major development concern, and development agencies and international NGOs have created hundreds of projects relating to the use of new media in Africa over the last decade or so (Flatz, 1999). Initiatives like Negroponte’s ‘Laptop for every child’ have popularized the techno-deterministic linkage of economic ‘development’/‘under-development’ with access to new ICTs. A critical view of these observations, however, might affirm Internet development projects as also originating to meet northern funding and other criteria, as much as in southern needs. This is particularly in the area of producing a hegemonic global civil society shaped by northern discourses of trade liberalisation, individualistic consumerism and ‘democracy’ (cf. Gramsci, 2003 (1971), Spicer et al., 2006). Several large-scale projects in this area have been criticized for exactly this, as, for example, in the case of popular community radios for which funding has exploded in recent years (Flatz, 1999). Furthermore, the technocratic and apparently non-ideological and depoliticised rhetoric that is specifically poignant in media and education aid programmes, arguably has functioned for a long time to establish and maintain cultural dominance (e.g. Ferguson, 1994). This echoes critique of the roles of colonial education programmes. Berman (1980a, 179), for example, suggests that ‘the education policy devised by the colonizers for their dependents (…) would benefit the former more than the latter (…)’. With regard to the large philanthropic US foundations, and with particular relevance to disagreements within the Indymedia network over the legitimacy of receiving funding from such sources (discussed in Spicer et al., 2006, Spicer, forthcoming), Berman (1980b, 204) also argues that:


In the post-World War II period, when overt colonialism was no longer acceptable to the world community, the foundations devised strategies to bind the newly independent African nations to the United States to insure that vested economic and strategic interests of this country were not threatened. The most important way in which foundations accomplished this was by devising programs linking the educational systems of the new African nations to the values, modi operandi and institutions of the United States.   

In the meantime, more and more African intellectuals have questioned development aid and North-South transfers as an obstacle for development and democratization.  Kabou (1991), for example, critiques the idea that ‘the north’ could help ‘the south’ through transfers of knowledge and money, on the basis that in Africa there is no longer a willingness to accept certain cultural conditions linked to northern understandings of ‘development’. 

More recently, various African economists, also described as Internalists, have demanded a radical end to all forms of development aid. Internalists argue that the main reason for African relative poverty in global terms is located within African political and economic systems. Northern aid artificially allows the sustaining of problematic structures, thereby preventing necessary change and acting as an obstacle to more appropriate, distributed and locally-embedded development phenomena (Ayittey, 2002). Shikwati (2005, 1) argues that development aid creates a negative mentality among Africans, in which they perceive themselves only as victims or beggars in the world system, but rarely as, for example, businessmen. He adds that aid maintains post-colonial ties of inequality and support, emerging from a ‘devastating urge to do good’ by people in the North. Ugandan Economist Mwenda (2006) rejects even the cancellations of debt as implemented after the G8 in 2005. He argues that ‘if Uganda [for which 2 Billion US$ international debt was cancelled at the G8 meeting in Gleneagles] deserved debt relief, then it should not have needed it’, implying that good governance should mean avoidance of the debt-trap and pointing out that many African countries already receive cash in grants rather than in credits.

The Internalists tend to argue further that an end to aid and charity would only harm corrupt elites in Africa as the majority of people usually do not profit greatly from aid distribution. Despite this social aspect of their argument, the radical demand for aid cancellation resembles somewhat the neoliberal argument against social transfers that has dominated the restructuring of Northern societies, specifically the UK and the US, since the 1980s, and that found voice in the Structural Adjustment Policies (SAPs) which conditioned lending practices to ‘developing countries’ in the post-1989 Washington Consensus era (Reed, 1996). Neoliberal ideology argues that the problem of distributive justice and inequality in capitalist societies is a result of individual actions (whether by persons or states) and thus can be understood primarily as their own responsibility rather than due to system failure. State interventions, such as social transfers, redistributive taxation and aid to adjust inequalities are problematic given this neoliberal frame.   

The Internalists’ comments fit in with this global state-critical and neoliberal discourse and were indeed somewhat pre-empted throughout the 1990s by a tendency to bypass state institutions in international funding and rely more on civil society actors such as NGOs. NGOs and other non-state actors were believed to be less biased, bureaucratic, corrupt and more reliable partners in aid than state agencies. But the new civil society focus did little more than legitimate structural adjustment along the lines of the Washington Consensus. State spending in the South was reduced or terminated, education, health, transport, transport, and ‘the environment, were privatised, and non-profitable aspects of the state’s solidarity and transfer systems were reorganized through NGOs that became the main receivers of international aid flows. These new NGOs were often antennae of transnational, Northern dominated NGOs. Wallerstein (2004, 269) thus points out that despite the anti-systemic, or state-critical origin of several NGOs in the North, their actual policy and impact in their international work have made them appear more as ‘agents of their home states’ in the south. They were certainly agents of the neoliberal turn in global aid flows. If neoliberal globalization has transformed the way aid works, it thus has not stopped the global flows of social transfer altogether. Despite their neoliberal tendencies, institutions claiming to be agents of global governance like the G8 and the World Bank are continuing to claim interest in the creation of coherent global forms of aid and social transfers, while public concern is pressing for more efficient systems of global solidarity.  

However organized, social transfers at local, national or global levels always open up the question of power in one-directional flows. This is particularly true in the context of global relations. If, for example, transfers aiming at democratization processes actually reinforce power-relations between donor and receiver along the lines of global power divides, the inherent tension between empowerment and dependency becomes obvious. The scepticism about aid as a continuation of post-colonial structures therefore remains an important challenge to projects in post-colonial Africa.

It is against this background that we now move on to describe and discuss the recent emergence of the Indymedia Centre in Africa (IMCA): an initiative which clearly seeks to contest and depart from these dynamics and structuring power relations, but which may unwittingly be participating in their reproduction.

IMCA: a History

As an ICT related initiative between Africa and the North, the IMCA project arguably exists in the context of something of a ‘double colonization’ (Flatz, 1999). On the one hand, the hype of new media for Africa functions as the discursive frame for IMCA to receive its funding, as northern donors and funding institutions have been keen to support the promotion of new media and ICTs in Africa
. On the other hand, the emphasis on ‘open space’ as the organizational structure and ethos for Indymedia in some senses evokes a colonising agenda associated with northern activist and cyber culture discourses (Chesher, 1999). Thus IMCA, while critical from the start of persistent structures of inequality in global relations and aid, at the same time is located as part and parcel of these same structures. This contradiction has played out throughout the history of this network, and its four years of existence can also be read as a process in which the network as a collective came to be more conscious regarding the limits of its founding ideals. It is the tensions that this has generated, along with implications for the emergence of a functioning Indymedia network in Africa that we will consider in the remainder of this chapter. 

Founded in 2003, the IMCA working group consisted of African and European members of the global Indymedia network who shared the aim of holding a conference of Independent Media Activists in Dakar, Senegal. The IMCA was organized along the lines of Indymedia organizing patterns; that is through an open mailing-list and a ‘Wiki’- online organizing space. Additionally several online ‘chat-conferences’ were held to allow online conversations
. This way of organizing is illustrative of the transnational, web-based and horizontal structures that characterize the Indymedia network. IMCA was animated by the thought that it would be a good idea for existing African independent media initiatives to be linked with Indymedia, while at the same time hoping to foster the creation of new initiatives. The Dakar conference was to be different from other meetings of Indymedia groups. As one activist explained in the preparation of the Dakar conference
:

In other Indymedia Conferences the essence is the face-to-face communication between the delegates; getting together to share skills, experiences and ideas, as well as to brainstorm and make plans for the future. In the Indymedia Africa Conference, the crux of the matter is how to promote the growth and development of Indymedia in Africa with problems like: 

1-The lack of a good multimedia infrastructure and the cheap consumer electronics that have been at the root of the boom in “do it yourself” (DIY) media in the global north and with it projects like Indymedia.

2-The absence of a well developed self-organised left, with its democratic self-organisation processes like direct-democracy practices and egalitarian decision-making techniques-which are the core of the structure and political concept of Indymedia. 

The points made here express a paradox that arises from the double aim of promoting ‘the growth and development of Indymedia in Africa’ and enhancing possibilities for ‘self-organisation processes’, etc., in that the organisational patterns presented by IMCA facilitated the former aim, but tended to act against the latter intention for the initiative to be self-, and by implication locally-, organised. In particular, what seemed to be emerging is a situation whereby the principles of grassroots organization and a ‘globalization from below’ became ideologies that northern activists transported into the realm of southern social spheres. In this process the role of ICTs to some extent became transformed from there potential to be tools of democratic empowerment, to their actualisation as instruments that maintained and recreated global structures of dependency and inequality. This concern indeed was expressed during the course of the Dakar conference, becoming one of its major tropes. It is visible in a video-documentation
 of the project in Dakar. Participation and discussions at this conference suggested that these contradictions were exhibited in the following ways:

1) In Dakar local participants were not involved in the planning process. The whole idea of the conference was conceived outside Dakar. Larger local participation only commenced with the beginning of the conference, thanks to an outreach initiative to local students and some local activists. The Global-Local Nexus or the politics of scale in transnational planning process was radically imbalanced;

2) As the money for the meeting came from the ‘north’, it was mainly northern participants who controlled and administered the spending of funds and acted as organizers at the convergence space (see below). Additionally, Northern participants knowledgeable in ICTs were invited to join the meeting, specifically coming to teach participating Africans. This resulted in a situation where the power lines at the convergence space were along a north-south trajectory.

3) Several Northerners participated in the meeting on their own terms, using their own resources. No non-local Africans were able to participate this independently. Instead their participation was enabled by funding from the projects budget. The question occurred to what degree different global mobilities structured the conferences and influenced actor’s attitudes and roles in it.

Since the Dakar meeting, IMCA has organised two similar conferences: the Independent Media Centres at the polycentric World Social Forum (WSF) in Bamako, Mali in January 2006; and at the WSF in Nairobi, which took place in January 2007. The latter aimed specifically at a critical reflection on the WSF debates from an Indymedia perspective, as much as allowing networking processes to take place between Media Activists from Africa and beyond. Similar contradictions occurred in both cases. By taking a closer look at the 2007 Nairobi conference these contradictions will be discussed in more detail.

Analyzing convergence spaces: WSF Nairobi 2007 – an ethnographic exploration 

The concept of ’convergence space’ - a term used broadly in globalization critical movements to describe their open space meeting/gatherings - has been proposed as a ‘tool by which to understand and criticize grassroots globalization networks’. (Routledge, 2003, 334). Amongst activists, convergence spaces refer to specific locations – sleeping spaces, media spaces etc., - at the large-scale gatherings of protestors occurring at summit mobilisations like the anti-G8 protests. The term, borrowing from the technological concept of convergence reflects the understanding that in these meetings activists and groups from diverse backgrounds and cultures come together to form a new social entity, respecting the initial differences rather than subsuming them into one overall narrative. At the same time, these real-time meetings are preceded, prepared, enhanced, reflected upon and ultimatively made possible by ICTs situated in what has been labelled convergence culture (Jenkins, 2006). Mailing lists, web chat rooms and wikipages, open publishing and web2.0 allow the formation of global networks, able to mobilise people into real life encounters.

The following case-study focuses on the convergence space of the Nairobi IMCA conference, an actual meeting of not more than 45 people at a time over the course of three weeks in Nairobi and the virtual social spaces that existed around it and made the actual meeting possible. As a place of negotiation of heterogeneity and politics of scale the conference and its virtual environment might highlight some of the issues animated by emerging global interactions and transfers of aid, technology and discursive frames. As Routledge points out, ‘attention needs to be paid to the internal structures of the movements and groups that participate in convergence spaces, and to their placing within local realities’ (Routledge, 2003, 347). In this respect it is particularly the notion of ‘open space’ that can be scrutinized in the analysis of convergence spaces. The particular role that the ICT-based virtual convergence plays in relation to the physical convergence is discussed here in some detail. 

The IMCA embraces the need to reflect on its own dynamics and participants in the Nairobi convergence gave their consensus to this study which thereby owes many of its insights to the ensuing collective reflections. We approached the convergence as participants and observers and with ‘action research’-guided qualitative methods
, applied discourse analytical tools to public mailing lists and online forums (e.g. Fowler, 1991; Fairclough, 1995), and explored peoples’ motivations and perspectives in a set of interviews with a total of 10 participants
. The choice of the largely ethnographic and qualitative methods was necessitated by the impossibility of quantifying the largely hidden power structures and contradictions that are indicated above. Insider knowledge and a long-term commitment to the work of the group helped to understand the specific meanings carried in expressions and discourse. 

Our analysis is oriented towards the three points identified above. In each case a discussion follows of the ways these contradictions influenced and prevented, helped or necessitated, the ideal of a horizontally and democratically organized convergence in the case of the Nairobi meeting. By drawing areas of contradiction out of the participant observation and discursive analysis of the Dakar conference, the Nairobi event, in its planning and realization, its material being and its virtual environment, can be scrutinized along these lines. The changing role of ICTs in this process is of specific importance. The collective learning process of the group over a period of several years is of additional interest here. In particular, we highlight some ways in which actors might be drawn into roles which can reinforce rather than reconfigure the material realities of global inequality, despite their awareness of these patterns and processes. The reflections in this study thus seek to contribute to the ongoing organizing work with IMCA Africa.
 

1. Global-local Nexus

From the last minute IMC that was formed at the convergence spaces of the polycentric WSF in Bamako in 2006
, people within and beyond the IMC in Africa (IMCA) working group have been discussing plans to create a larger and well-planned convergence-based IMC at the WSF in Nairobi. The actual discussions and planning process started in the early summer 2006 through the connection of the already established IMCA working group with the Philadelphia, US-based community radio project Prometheus. Other than in Bamako the IMCA working group was already networked into Kenya through the Kenya IMC
 that had been established as a result of the Dakar Indymedia conference in 2004. From September 2006 a call-out
 circulated within and beyond the Indymedia network to join the convergence in Nairobi, funding applications were made while the planning process continued mainly through the mailing list and the wiki of the IMCA working group. The overall plan was to connect as many media activists as possible globally, and especially to assist with the participation of African media activists through the network and the funding possibilities it might tap into. The specific importance of actual meetings to build transnational networks has been stressed above. The global face-to-face convergence of media activists from different cultures and backgrounds was framed as part of the larger convergence of ‘insurgent cosmopolitanism’ in the World Social Forum. (Sousa Santos, 2006)

As for the local impact the hope was that the convergence would boost the IMC Kenya group, dormant since January 2006, and to allow the Kenya IMC to network further with local media activists. The IMCA was also hoping to enlarge and strengthen its own network by allowing other African delegates to come, especially from the long running IMCs in South Africa and Ambazonia/Cameroon, as well as the new IMCs in Mali and Nigeria. The overall aim was to create an outstanding experience for everybody involved: an experience of a horizontal organizing process as much as of active participation in the WSF. Practically a series of discussions and seminars were planned on various media related issues, while hands on workshops were to teach radio construction, silkscreen printing, open publishing and video editing. 

The planning process was largely ICT based. This reflects the realities of the Indymedia world, but it becomes a problem when there is no equivalent local planning capacity participating in the preparation. This lack of local planning was one of the main problems also identified in the aftermath of the convergence.

Reflecting on the planning process in Nairobi, one of the main local organizers thus remembered that:

We could make a difference and it was up to us in Kenya to ensure that we actually provided leadership to make it happen. (Interview 9)

But the process appeared to be problematic. While there was an emerging collective of people participating in the mailing list discussions, and as Interviewee 9 explains, the local preparation fell to two main members. Of these, however, one increasingly was unable to provide any support, because he was involved in the WSF organizing himself, while the other was committed to a full time job up until ten days before the convergence started. Other local volunteers were not ready to take the same amount of responsibility and leadership in the organizing process ‘which was actually a source of frustration because as I said we knew we had to provide leadership so here was a case where people were enthusiastic and sometimes it wasn’t always obvious to them that there were so many other things we were doing here’ (Interview 9). 

The amount of work to be done by the local organizers included all local logistics, but also the local mobilizations and networking to enable more people to be involved in the content-based process that was envisioned. The focus on logistics on the side of the small organising group prevented the preparation of central discussion - something that the local leadership was also supposed to provide. An observation was made that this seemed to parallel problems with the organization of the WSF as a whole (Interview 9).

Although more locally based than in Dakar, the preparation process thus was imbalanced with regard to the tasks at hand. IMC Kenya was expected to be not only the main local logistical organizer but importantly organizing the content of the event, particularly in preparing the discussion and discourse of the conference, the latter aspect being central for the philosophy of a ’globalization from below’. These tasks, however, seemed to have overwhelmed the local structure due to the labour and time constraints mentioned above. 

This situation caused several problems to the project. Because certain logistical aspects were not dealt with, the project lost resources. One example of this is the process of obtaining Visas for delegates from West Africa. This task was not dealt with in time and resulted in the inability for these delegates to attend at all. As tickets for them were purchased in the belief that the Visa issue was being dealt with, the project lost a significant amount of money in cancellation fees, and also in time spent dealing with the issue. But more importantly the participation of five West African delegates became impossible, causing a major setback for the within-Africa networking process and thereby seriously hampering one of the central aims of the convergence. 

In other words, the local group was not strong enough to support the logistical necessities of a conference of this size. Although this issue was not discussed further within the larger convergence, one central factor adding to the limited personal recourses of the local Indymedia group seemed to be the lack of a broad volunteer force as it is known in the North. The material conditions to produce activists, i.e. volunteers who are experienced and trained to deal with these quests, yet do not need payment for their work occur to some extent in the North, simply do not exist in Kenya. This problem illustrates how material conditions structure local organizing culture, as well as how the celebration of transnational and somewhat delocalized ICT-based organization can foster a gross misinterpretation of logistical problems on the ground. Global ICT-based communication possibilities seem to provide a background for common and horizontal action on the ground, yet the particularities of localities may easily be ignored, masking and maintaining strong structural imbalances with regard to power and resources in the wake of a global organizing process. The colonizing notion of ‘Open space’ (Chester, 1999) seems to become obvious here, as the global ICT based communication gives an illusion of open participation in a planning process that actually overwhelms the local group. Although not necessarily an African phenomenon the distorted local-global relation lead to two logical possible consequences both of which show the persistence of post-colonial structures in the project. 

The option to strengthen the local organization by paying full-time local organizers was never seriously considered, as Indymedia does not – in general – employ professional staff. In any case this professionalization would have clearly amounted to the re-establishing of post-colonial structures in the African context as local network nodes would become a mere contractor of the globally sponsored Indymedia network, contradicting the idea of a ‘globalization from below’. 

Thus the second option came into play and local organizing in the case of the IMCA conference was again ultimatively depending on the help and assistance of northern volunteers. Both the logistical and the content preparation took place largely in the shared global ICTs based sphere in which northern voices dominated. Once northern volunteers arrived in Nairobi and the physical convergence started, they also found themselves supporting the logistical side of local organization, something some of them weren’t prepared for as we shall see in the next section. 

Interviewee 9 does comment on the steep but valuable learning experience that was fostered through having to respond directly and urgently to the unexpected logistical issues arising as the project unfolded, understanding the ‘madness and craziness’ of the IMCA convergence space as a chance for Northern participants to experience better the real local issues at stake or what was is described as ‘the African context’ in many of them. The conflict situation, resulting from expectations unmet that dominated lots of the meetings was about clashing experiences and the need for all people in the convergence to deal with this kind of problems and issues challenged. In this way northern and southern identities, but also gender roles and other differences are negotiated as based on practical problems rather than as abstract theoretical ideas.

This somewhat conciliatory and optimistic view, however, contrasts sharply with that of another southern participant who describes the convergence space as a situation of ‘constant crisis’, and argues that a productive negotiation of difference was unable to take place as a result.
  He concludes that the north-south divide was reinforced as a power divide precisely because there were such massive logistical challenges which thereby allowed Northern participants to assert expert roles as ‘technocrats’ for pragmatic reasons. This observation takes us neatly into our next point. 

2. Organizers and Teachers

The imbalance of organizing responsibilities and power a long the lines of the existing global structures was matched with a stream of reflections, critique and explanations amongst a group clearly motivated by global justice issues. 

A southern participant critiqued the situation in retrospective vociferous:

from start to finish, the convergence lived in a situation of crisis - broadband internet crisis, visa crisis, space at the stadium crisis, how many t-shirts for the printing press crisis, armed robbery at the station crisis, money for the Ugandan delegates crisis, it'slatecan'twejustgotosleepcrisis. crisis is an environment in which experts and bureaucrats flourish their capabilities, and a particular kind of emergency community thrives while democracy is postponed, an emergency community in which those who typically have more power - due to race, class, a command of imperial languages - consolidate that power (…) and it's no surprise that the convergence's decision-making was dominated by our very own technocrats - facilitating, proposing, discussing, executing. And it's not surprise that this technocracy was white.
 

One of the northerners participating in the organizing of the convergence addressed the problem from a different angle when he described the way he felt about being in the role of a ‘technocrat’ holding some of the funds for the convergence:

I am having a lot of issues coming from the United States, in the “global north” to use the world social forum terminology. There was grant money raised for the purchase of radio equipment - and as the first person here dealing with the radio equipment, all of these funds were transferred to me, so I could make some necessary purchases here in Kenya. Therefore, when we have been out in the city collecting this equipment, I have been the one spending the money. I can’t even put into words how self-conscious I am about that. Local folks don’t have a lot of money - and there wasn’t any communication at the beginning of the project as to what the grant money was going to pay for. In my mind the money from the grant I was in charge of was to pay for equipment, tools and other technical necessities. I have been asked to pay for a lot more - transportation, food, and phone cards. (…) it makes me uncomfortable, and incredibly self-conscious about whom I am in this place. The power dynamics and history there is becoming really, really hard to deal with. I also have a hard time saying no, which I have had to do for a few items. At the end of the day, its not that I have a problem buying someone lunch, it’s all of the things in my mind behind it that are painful.
 
In the convergence an early attempt was made to put structures in place to deal with key logistics democratically and to assess and discuss the varying expectations and roles of participants to allow a collective reflective process regarding this. Daily plenary meetings and several working groups for various logistical issues were put into place. Additionally, sessions were devoted to debating expectations and objectives of the convergence. Importantly for all aspects of the logistical and content side of the convergence, structures had been formed in the course of the first week of the meeting, while the daily plenary session remained to decide substantial issues in consensus where possible.

These structures are based on the organizational patterns of Indymedia as it was developed in a historical process as part of the consolidation of a Northern activist culture in recent years. From this it seems they can hardly be separated: the processes of decision making seem not so much to depend upon the nominal structures, the ideological claims of their horizontality, but as much on experience, individual performance and a practical situation unfolding. Interviewee 9 addressed the issue of control of financial resources in the convergence. Despite the horizontal ideals and structures, the Northerners technically holding funds were perceived by southerners as gate-keepers, as controller of the funds rather than equal participants in an open debate about their use (Interview 9). Furthermore the use of most of the funds was indeed not controlled by the actual convergence on the ground but by the ICT-based planning process in advance of the actual meeting. Although this was done democratically, Southern participants were underrepresented in the planning process due to limited access to ICTs. In this way the ICT based preparation made a democratic approach to the physical convergence difficult. 

Northerners holding funds thus were perceived by some Southerners as unwilling to share responsibility for funds democratically, which is likely to have formed attitudes in this realm. As Interviewee 9 expressed in reference to this, Northerners might 

(…) to a certain extent appear like obstacles. There are resources there but there are people standing in the way so we have to push them so we can reach these resources. (Interview 9)

The background to this argument was the radical case of a set of participants from Uganda who actively tried to bargain personal allowances out of the collective resources in nearly every collective meeting. Within the group this undermined trust and believes in the seriousness of their alternative media concerns.  

The crew from Ugandan Media Collective
 was - or allowed themselves to be represented by [Adrian]
 as such - in Nairobi on a European-funded excursion, to enjoy the benefits (e.g. demanding half of the money saved by their taking the bus be given to them personally)

Many Northerners received requests for material aid also outside the official structure of the convergence. Interviewee 5 described a related situation:

And I had another roommate who asked me constantly if I could give her everything I had, can I have your camera, can I have your mini disc recorder, can I have your computer, can I take them home.  

But then she goes on to explain how the conversation continued: 

… at one point I said, what would you do with the mini disc recorder because maybe I will give it to her, and she said oh I would record things, oh where would you broadcast those things, I don’t know I would just record them for personal use.  Well what use is it to record, wouldn’t it make sense that you would put your energy into building a radio station so that you would have a venue in which you could broadcast that. (Interview 5)

This interviewee was concerned to articulate a distinction between empowerment and charity. While she felt unsure about the need and use of charity, e.g. the practice to materially enrich people for their benefit, she found empowerment of people through skills training to be important. The training she did with African participants in interview skills was something that was desired by them and could help them to enrich their lives (Interview 5)

At the same time this was met by a general tendency among several of the southern activists who expressed in interviews that they were expecting help and support from the northern participants in the use of technologies. As stated by a Nairobi-based participant, his desire was to connect with ‘professionals from all over the world’, who can ‘give us the knowledge’ in a situation where ‘we don’t have the resources and facilities’. He also suggested that he understood the encounter to be an exchange process of global skills for local experience, in which the teachers ‘can learn more of our local things’, thereby referring to sites of tourist interest for Northerners like Kenyan national parks (Interview 2). Another African participant explained that training in basic radio or interview skills, as it was done in the convergence offered a great opportunity for them to improve their knowledge, and emphasised the monetary value of the teaching. In their environment similar training was only available for high payment (Interview 6). 

We draw from this the assumption that ICTs became something of alternative currencies that structured the convergence. They were techniques of empowerment that facilitated a transfer of resources in ways that all those involved felt more comfortable with than if this had come down to simply handing over material and money. As this transfer worked for ‘both sides’ as it were, it came to be prioritised over the ideals of horizontality and ‘open space’. 

A US media activist gave a pragmatic notion of this point: 

The situation is when you have a group of people that come in and they have got access to not only the equipment but basic skills around media production. And there are a group of people who are really hungry for those skills and they are vocal about wanting those skills now. Do you spend a whole bunch of time trying to work out horizontal leadership, oh I am not really a teacher we are all teachers. Or do you pull up your sleeves and say lets learn audio production today (Interview 5).

The role of ICTs in this context, however, is very different from the ‘information age activism’ vision at the start of this chapter. They did not democratize the convergence as such, and thereby radically reorganize the public sphere. Rather, they were unable to escape the structuring effects of pre-existing inequalities between Northern and Southern activists. As such, it could be argued that ICTs in this context became a currency that facilitated the exchange between people in a situation that was dominated by large inequality. At the same time, ‘Northern’ activists were drawn into somewhat familiar roles of teachers of ICTs, facilitating an apparently unproblematic transfer of techniques, while ‘Southern’ participants tended to willingly appropriate ICTs as possible solutions broader issues. ICTs thus became objects of a unidirectional flow of non-monetary resources channelled from north to south: they became parcels of aid, with Northern participants, as organizers and teachers who ultimately decided what constituted charity and what might facilitate empowerment, what was acceptable aid what was not. 

As we saw the contradictions of aid in relation to the ideals of the project were discussed intensely in the context of organizing and teaching the convergence and vociferous critique was voiced in regards of the emergence of post-colonial patterns of North-South relations. To discuss this further, we now consider a third area of contradiction, that differential global mobilities. In Nairobi the group seemed little concerned about the practices of sponsored mobility that allowed many of the participants to actually meet despite the fact that this aid was also clearly structured along the lines of the North-South trajectory. 

3. Global Mobilities

Indymedia’s principles of open participation and open space are generally applied to both virtual and physical meetings. In the case of physical meetings, non local participants need to travel to arrive. Developed in the north against a backdrop of a large volunteer force of political activists that are interested in participating in open conferences and are willing and able to take care of most of the costs involved, these principles are discriminating against people whose access to mobility is financially constrained. Indymedia has provided funds in a variety of forms to allow for people to be supported in attending meetings across different geographical areas within the Global North and beyond, but these systems are to be considered marginal in comparison to a much larger number of self-funded participants in meetings. In the African context, however, the number of people ready to spend time and money to participate in social movements is much smaller than in the Northern areas were Indymedia originated. Acknowledging these problems, but also unwilling to create a clear distinction between northern and southern participants, IMCA therefore attempted to fund the travel of all participants for its initial conference in Dakar. Practically, however, it proved to be much easier to secure funding for African media activists. The reason for this was that the German foundation Umverteilen - one of the most important funding sources for all three convergences - has a policy to support only African participants. 

This system of positive discrimination had been established by the time of the Nairobi conference as the standard procedure for the mobility policy in IMCA. The general budget of the convergence covered all travel and other costs for African participants. The fact that the project’s policy on travel support is formed by its main funding source shows again how pre-existing structures come to govern and structure new projects in the field. At the same time, it was critical in terms of enhancing African participation. In the case of the Nairobi meeting, it meant that the participation of Kenyan and other African delegates in the convergence was higher than that of the Northerners (24 to 18), and this also accounted for the largest part of the funding, consuming about 2/3 of the overall budget. 

Interestingly after some debates regarding this issue in Dakar
, positive discrimination of African delegates in regards of mobility hardly elicited any critical discussion during the Nairobi convergence. A few questions arose relating to processes of choosing who should and should not be invited to participate and therefore benefit from the travel funds. Specifically the need to negotiate the aims of spreading the network in the African context, and therefore allowing for open participation of Africa participants clashed with allegiance to relationships with known activists based upon shared experiences and ideals. One participant retrospectively argued:

For future events, I also agree that it makes sense to have a more structured way of handling not only arrivals, but also participation so that the spirit of the event is clear to everyone from the start. Some of the [participants](…) never got it, and while Indymedia is open to anyone, if we are going to live together and coordinate activities together, there have to be some baseline agreements, otherwise it will be impossible to accomplish much.
 

While the open call to participate was thus criticised, the general fact of positive discrimination was not, although it constituted a clear cut dividing line between Southern and Northern participants and a one-directional flow of aid as none of latter benefited from the IMCA budget in a similar way.

As in Dakar the participation of northern activists in Nairobi was partly voluntary and self-organized. While most of those coming to fulfil explicit trainer roles were funded, this was not done through the overall budget of the conference, but through funds that these participants had managed to organise for themselves. Additionally there were other northern participants who came only on their own behalf, without any funding. All participants benefited from free food and housing in the convergence, but also shouldered private travel costs and other financial burdens to attend. In part this is because financially they were able to do so; and in part this also speaks to participants’ concerns to proliferate independent media content and organisations in the ‘global south’. But another view might also place such participations in the realm of tourism, or, more precisely, of ‘voluntourism’, which Wearing (2001) defines as global volunteering, involving high mobilities. Volunteer mobility has been identified as important for social movements in that it enabled the fostering of social networks and enabled participants to raise consciousness for the related causes. (McGehee and Santos, 2005)

In the convergence, however, ‘tourist’ and ‘tourism’ became terms to negotiate the seriousness of participants concerns. Some participants were accused of acting as if on ‘a European funded excursion’ (see above). Another participant proposed a typology of activists in this context. According to him political events tent to consist of ‘real activists’, defined as being actively organizing political events in contrast to the ‘political tourists’ who were just participating (Interview 1). The negative connotations associated with the mentioning of ‘political tourists’ shows that the understanding of tourists as the negative ‘other of activist mobility is an important part of the activist identity and resembles the anti-tourist identity prevailing amongst many ‘alternative’ travellers (Welk, 2004).

A more affirmative relation to the fact that the WSF (and other contemporary social movement convergences) might constitute some kind of tourism was also displayed in Nairobi. For example, the main organizers of the WSF advertised the event to the people of Nairobi as early as mid 2006 as a boost to the tourist industry. As the main WSF organizer Ong’wen affirmed in the Kenyan media: ‘[I]magine bringing 20% of all tourists who visit Kenya annually to Nairobi in one week for this extravaganza, the delegates will leave behind a staggering Sh10 Billon’
. The tourist role of participants has been critically addressed in broader discourses regarding the WSF (e.g. Wolfson, 2007, Marquez, 2007). These highlight the contradictions between the anti-capitalist stance of many of the WSF participants and their active financial contribution to the highly capitalist travel industry, and tend towards a rather purist notion that pleasure and politics should not be confused. However it becomes obvious that the role of a ‘mere’ tourist is something that participants might want to distance themselves from in these kinds of meetings. To go beyond tourism thus might mean to render the high mobility employed to allow for the meetings to be purposeful and functional for the causes of global justice.

Similar to the ICTs in the previous section, mobilities employed in the convergence were at the crossroads between a technique to facilitate a ‘globalization from below’ on the one hand and a parcel of aid of the other. As such they were reaffirming the structures of global inequality creating a clear cut dividing line between Northerners and Southern participants. However no one ever questioned that mobility needed to be supplied to African participants through a system of positive discrimination. Instead the participants discussed the way the mobilities were actually used, mere touristy or for the purpose of active involvement in the convergence and therefore ultimatively for the advancement of global justice. Importantly this debate of purposefulness of the employed mobility, whether funded or self-arranged, was equally applied to all participants regardless of their backgrounds. It could be interpreted that the project IMCA matured over the initial problems with positive discrimination in the context of mobility and discussed this matter more thoroughly than the question of the transfer of ICTs and related skills. It may be that this reflects the specific ideological configuration of ICTs in the context of the IMCA project, as well as broader contexts which structure ICTs as quick answers to questions of global inequality and development.

Conclusions

Experience and critique of international aid projects and initiatives indicate that these initiatives may enhance the inequalities they are intended to ameliorate. In the case described here the definition and discursive realization of what is global inequality, together with the ways to tackle this, become reproduced in the myriad articulations between ‘north’ and ‘south’, via existing structures of inequality that permit northern activists to transmit certain ideas and practices, even as southern participants also shape these through their engagement. 

Potentially then, Indymedia in Africa, as a political project in the realm of ICTs and new media, may underestimate the significance of structural inequalities in its own network and practices. As this case suggests, post-colonial realities to some extent were reproduced in project praxis, and perhaps enhanced by idealistic assumptions regarding the potential of ICTs to overcome these realities in what is framed as ‘open space’ and ‘information age activism’. ICTs became the currency in which global inequalities are traded and maintained, rather than tools to overcome them. In part this is merely an iteration that there is no socio-political tabula rasa that might somehow allow individuals to arrive equally at negotiations regardless of historical circumstances (also see Sullivan 2005). Accepted or assumed ‘ways of doing things’ also are expressions of culture and therefore embedded into social structures: they are never merely technical or somehow neutral. Organization principles of ‘open space’ and ‘volunteering’ as developed in the north thus are based on a priori similarities in backgrounds and a shared embeddedness in relation to a corresponding techno-structure; they are culturally and socially specific manifestations that are fairly limited even within northern societies. When they are uncritically promoted elsewhere they can take place in the realm of what has been described as a ‘double colonization’: the way the project is funded already operates in the context of aid flows and associated controversial practices, while the idealisms linked with uncritical assumptions of ICTs as a means to overcome these structures might render practitioners less conscious of the persistence of post-colonial structures in the project.  

ICTs specifically, and technology in general, thus may shift from being a potential solution to becoming the problem, particularly if, for example, their absence becomes the explanation for deficits in democracy or development that might be more likely explained by structural conditions under global capitalism or problematic leadership issues. While ICTs might empower grassroots groups, networks and individuals, their availability and proficiency does not necessarily result in empowerment. In the case of ICTs in Africa then, their potential is limited by the same constraints that caused their delayed arrival in the first place.

It is interesting to see how the convergence dealt with the imbalance in access to mobilities that allowed for people to actually meet in Nairobi. The clear positive discrimination of African participants was not questioned for it was obvious that, compared to Indymedia activists in the North, constrained resources prevented Africans from participating outside their own countries. Instead, the crucial debates centred around questions of how the mobilities were actually used. Did the enhanced mobilities of the African participants and the volunteer mobilities of Northern participants facilitate what might be considered as ‘political tourism’ – a privilege which is fully part and parcel of the global economic status quo; or did they enable contexts of empowerment that might flow into a ‘counter-globalization from below’? 

In face of the differences that exist in access and knowledge to ICTs in different parts of the world, positive discrimination to balance these inequalities is a path towards enabling social convergences and the strengthening of critical discourses and practices of empowerment. Critical questions for IMCA might be: How are the transfers used? Did the participants embed the enhanced IT knowledge into local practice? Did ICTs in a given situation constitute mere objects of status, reproducing global inequalities? Or did they enable counter practices and organisations of globalization? By asking such questions, projects like IMCA become part of a process that moves towards contesting and remoulding the structural inequalities in which it is itself embedded.

.
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Endnotes

� Indymedia emphasizes the importance of horizontality for its working structure. Collectives and local IMCs who want to become a node in the network have to adhere to these and a few other principles. For details see � HYPERLINK "https://docs.indymedia.org/view/Global/NewIMCForm" ��https://docs.indymedia.org/view/Global/NewIMCForm� (31/08/07)


� To speak of Africa in this context is of course a gross generalization. Differences between countries are significant. Nevertheless, most countries in Africa do seem to face similar problems. Mike Jensen’s Webpage gives a comprehensive insight into the development of Internet connectivity in all parts of Africa, documenting impressive growth but also a continuing lack of resources, � HYPERLINK "http://www3.sn.apc.org/africa/" ��http://www3.sn.apc.org/africa/� (31/08/07). 


� See � HYPERLINK "http://en.wikipedia.org/wiki/Global_digital_divide" ��http://en.wikipedia.org/wiki/Global_digital_divide� (31/08/07).


� East Africa, for example, currently relies on satellite communications, awaiting the completion of the construction of a glass fibre submarine cable. As stated on the Cipesa website (2006, 2), which documents and aims to increase the ability of Africa and Africans to take utilise new ICTs, “[t]his situation made East Africa one of the most “digitally excluded” regions of the world(…)” (see � HYPERLINK "http://www.cipesa.org/195" ��http://www.cipesa.org/195�). (31/08/2007) Further delays of the construction of the glass fibre cable were recently reported (http://news.bbc.co.uk/2/hi/africa/5328578.stm). (31/08/2007)


� See http://� HYPERLINK "http://www.indymedia.org" ��www.indymedia.org�, (31/08/07).


� The funding for IMCA for all three meetings between 2004 and 2007 was provided through the German foundation Umverteilen, the Dutch technological aid project ‘XminsY’, Indymedia funds and individual donations from the Indymedia network.


� See the mailinglist at � HYPERLINK "http://lists.indymedia.org/mailman/listinfo/imc-africa" ��http://lists.indymedia.org/mailman/listinfo/imc-africa� (31/08/2007)


and the twiki organizing space at � HYPERLINK "https://docs.indymedia.org/view/Local/ImcAfricaIndymediaConferenceDakar2004" ��https://docs.indymedia.org/view/Local/ImcAfricaIndymediaConferenceDakar2004� (31/08/2007)


�� HYPERLINK "https://docs.indymedia.org/view/Local/ImcAfricaIndymediaConferenceDakar2004Report" ��https://docs.indymedia.org/view/Local/ImcAfricaIndymediaConferenceDakar2004Report� (31/08/2007)


� Online at � HYPERLINK "http://www.in-no.org/Filme/Dakar1.mov" ��http://www.in-no.org/Filme/Dakar1.mov� (31/08/07).


� E.g. see action research resources at http://carbon.cudenver.edu/~mryder/itc/act_res.html. (31/08/2007)


� These interviews were conducted during the course of, or immediately after, the convergence in Nairobi. All participants are kept anonymous here.


�A detailed evaluation of this process is also available online at � HYPERLINK "https://en.wiki.in-no.org/WSF2007Report" ��https://en.wiki.in-no.org/WSF2007Report�. (31/08/2007)


� See: � HYPERLINK "http://en.wiki.in-no.org/WsfMali" ��http://en.wiki.in-no.org/WsfMali� (31/08/2007)


� See � HYPERLINK "http://www.kenya.indymedia.org/" ��http://www.kenya.indymedia.org/� (31/08/2007)


� See: � HYPERLINK "http://lists.indymedia.org/pipermail/imc-africa/2006-September/0911-qt.html" ��http://lists.indymedia.org/pipermail/imc-africa/2006-September/0911-qt.html� (31/08/2007)


� In an email: see


 � HYPERLINK "http://lists.indymedia.org/pipermail/imc-africa/2007-February/0204-mx.html" ��http://lists.indymedia.org/pipermail/imc-africa/2007-February/0204-mx.html� (31/08/2007)


� See � HYPERLINK "http://lists.indymedia.org/pipermail/imc-africa/2007-February/0204-mx.html" ��http://lists.indymedia.org/pipermail/imc-africa/2007-February/0204-mx.html� (31/08/2007)


� In his blog, see: � HYPERLINK "http://www.exclamationradio.org/?p=143" ��http://www.exclamationradio.org/?p=143�  (31/08/2007)


� The group name is changed


� The name is changed


� in an email: See � HYPERLINK "http://lists.indymedia.org/pipermail/imc-africa/2007-February/0204-16.html" ��http://lists.indymedia.org/pipermail/imc-africa/2007-February/0204-16.html� (31/08/2007)


� ‘It is disturbing that a donor was allowed the discretion to select delegates as though we should not be best placed to make such decisions. Donors have long determined organisational development of their recipients and modelled projects to suit their own programme objectives. Even the independence of Indymedia is compromised in this beggarly way of pulling together a conference.’ In: � HYPERLINK "http://archives.lists.indymedia.org/imc-africa/2004-March/000275.html" ��http://archives.lists.indymedia.org/imc-africa/2004-March/000275.html� (31/08/2007)





� in an email: See � HYPERLINK "http://lists.indymedia.org/pipermail/imc-africa/2007-February/0205-v6.html" ��http://lists.indymedia.org/pipermail/imc-africa/2007-February/0205-v6.html� (31/08/2007)


� in Adero (2007)





22

