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DRAFT   A ‘Democracy Manifesto’ -   One No, Many Yeses

This draft manifesto is issued as an appeal to Occupy London to make real democracy central to the aims and methods of the Occupy movement and develop a longer term strategy around this. 

1.  Capital and Democracy  
Capital and Democracy are fundamentally opposed. The power of money confronts the power of people. Should money or people rule the world? Capital concentrates more power in the hands of the minority (1%). Democracy seeks to mobilise the power of the majority (99%). Both are engaged in a world wide struggle for power. The balance may shift in one direction or another. But we are in the midst of long protracted struggle which will decide the future of humanity and the survival of the planet.  

World Capital

Capital dominates the global economy from ‘free market’ America to ‘state capitalist’ China, in Europe and Africa, Latin America and Asia. Capital exercises its power through international finance and multi-national corporations driven by an insatiable thirst for profit. These institutions are managed by corporate bosses on behalf of shareholders or state bureaucrats for the benefit of the super rich.
Capitalist corporations are not democratic institutions. They are organised by bureaucratic top down management and property rights. Shareholder ‘democracy’ expresses property rights not democratic rights. Shareholders are property owners not producers. Voting is based on ownership of shares. The rich and powerful deploy thousands or millions of ‘votes’ wielding their economic power for the benefit of the few. 
Global capital (or ‘the international community’) has built its own world institutions – the IMF, World Bank and World Trade Organisation – and representative political bodies such as the United Nations, G8 and G20. The General Assembly of the United Nations is not a democratic organisation. The Security Council is not elected. It represents the interests of the world’s economic super powers not the world’s people.  

World Democracy
The world is not governed by its people. There is no world assembly elected, accountable and recallable by the world’s people. World democracy is made more necessary by increasing globalisation. International capital operates beyond and across national borders and outside national democratic institutions. Modern information technology and telecommunications provide the means for vastly improved communications between the world’s people. The circumstances are ripe for the emergence of new forms of world democracy. 

In 2009 34% of the world’s people lived in counties which are “Not free” [Freedom House Freedom in the world http://www.freedomhouse.org.]. The ‘Democracy Index’ estimates that among the world’s nation states are twenty six liberal or ‘full’ democracies, fifty three ‘flawed democracies’, fifty five ‘authoritarian regimes’ and thirty three ‘hybrid regimes’. [Economist Intelligence Unit 2010 Democracy Index]. Liberal democracy operates in a minority of the world’s states. 

Liberal parliamentary democracy and authoritarian regimes are products of a world dominated by capital. Both are built on the foundations of an economy controlled by private and state monopolies. Liberal democracy is therefore limited democracy. It is limited by the economic power and the influence that capital has over the political system. Parliament is a mechanism for negotiating compromises between the interests of capital and the needs of the people. ‘Liberal Democracy Ltd’ is the best democracy money can buy.

Economic democracy is the democratic organisation of producers. It is the transformation of employees into citizen-workers and the application democratic principles of one person one vote and representatives elected, accountable and subject to recall. The whole workforce is included in decision-making. Elements of economic democracy are found in the co-operative sector, in corporate worker participation schemes, and in trade union organised workplaces. 
No country in the world can be classified as a true or real democracy. Real democracy combines economic and political democracy into a unified form of self government. The present world of dictatorships and liberal democracies are based on the concentration of economic power in the hands of monopoly capital. Mass opposition to political dictatorship is hardly surprising. But around the world people are increasingly disillusioned with liberal democracy because politics does not respond to their needs.

Global struggles for democracy 
Every day millions of people struggle to change the conditions capital imposes on society. People are confronted by economic and social injustice, environmental degradation and the threat of war. Democracy appears as soon as people begin to act together to organise protests, demonstrations, strikes, occupations, election campaigns or revolutions. People are drawn to democracy through struggle. The appeal of democracy is universal because it offers the prospect of people governing themselves and determining their own future.   
In the last twenty years the struggle for democracy swept across Eastern Europe, Russia, South Africa, Burma, China, Iran, Iraq, Kurdistan, Palestine (more examples?) etc culminating in the Arab spring in Tunisia, Egypt, Bahrain, Libya, and Syria. People have fought and died to overturn dictatorships. Liberal or parliamentary democracy holds out the promise that the ‘will of the people’ will prevail and civil liberties will be secured. However the experience of liberal democracy has shown that financial and corporate power remains. Democratic aspirations remain unsatisfied across the capitalist world.  

2.  International Occupy 
The financial and banking crisis in 2008 spread out from America, the UK and Europe. In Iceland 2009 this led to riots and protests and demands for a new democracy. A constituent assembly was set up to draft a new constitution. The crisis spread to Greece in May 2010. It took on a new dimension with the protests in Tunisia in December 2010. The Arab spring began as a mass democracy movement spreading across North Africa and the Middle East. At its centre was the mass occupation of Tahrir Square in Cairo. The Egyptian pro-democracy movement used occupation with revolutionary intent.  

In 2011 the Arab spring inspired the protests in Spain beginning on ‘15 May’. Various social networks organised with the ‘Real Democracy Now’ [Democracia Real YA] group. On July 14, eight Israeli students put up their tents in Tel Aviv protesting against exorbitant rents and mortgages. The protests spread like wildfire. By August Israel faced the largest street protests in its history. In September 2011the Occupy movement began in New York when ‘Occupy Wall Street’ set up camp in Zuccotti Park. The central slogan was “We are the 99%”. By October 2011 the protests spread to 95 cities in 82 countries. The Occupy movement and its methods of organisation were inspired by the American radical left. 
Occupy London
Occupy London began on 15 October 2011 when a march to the Stock Exchange ended at St Paul’s Cathedral. It soon built a sophisticated organisation capable of making political protest alongside the maintenance of a ‘permanent’ camp until it was closed by legal action on 28 February 2012. The camp at St Paul’s proved to be a major embarrassment for the Church of England. It exposed contradictions within the established church hierarchy between those linked to the City and those sympathetic to popular protest. It gave the movement greater political leverage and publicity.    
Occupy London organised using a model of consensus democracy developed in the US, involving camps, working groups and general assemblies. The ‘Initial Statement’ was agreed by over five hundred people on the steps of St Paul’s on 26 October 2011. It has ten points which begins by saying “The current system is unsustainable. It is undemocratic and unjust. We need alternatives”. The Statement of Autonomy passed in London defines itself as “a people’s movement….. by the people and for the people” is the same as the one passed by the General Assembly at Occupy Wall Street on 10 November 2011. (Revised March 3, 2012).
The main thrust of the ‘Initial Statement’ was opposition to “to pay for the banks’ crisis”, “(public spending) cuts as either necessary or inevitable” and hence to “defend our health services, welfare, education and employment”. Occupy opposes “wars and arms dealing” It demands “an end to global tax injustice and our democracy representing corporations instead of the people” and “regulators to be genuinely independent of the industries they regulate”.
Some demands were global. The Initial Statement says “the present economic system pollutes land, sea and air, is causing massive loss of natural species and environments, and is accelerating humanity towards irreversible climate change”. Consequently it called for “for the world’s resources must go towards caring for people and the planet, not the military, corporate profits or the rich” and for a “sustainable economic system that benefits present and future generations”. Finally it expressed “solidarity with the global oppressed” and “an end to the actions of our government and others in causing this oppression”. 
On 15 October 2011 a General Assembly adopted “The United for Global Democracy” statement. This identified “undemocratic international institutions” as including “the IMF, the WTO, global markets, multinational banks, the G8/G20, the European Central Bank and the UN security council”. It urged “the citizens of the world must get control over the decisions that influence them in all levels – from global to local. That is global democracy – as “global governance by the people, for the people”. 
With the closure of St Pauls in February 2012 attention focused on the problems at the connected site at Finsbury Square. A number of issues began to confront Occupy London including the relationship of the camp to homeless people and drug addicts attracted to the camps, the distribution of finance, problems of consensus, representation and accountability. It became clear that there was need to review all aspects of OL including aims, strategy, means and practice of democracy.
Occupy Aims - Economic Justice 
Occupy is described by Wikipedia as “an international protest movement against social and economic inequality, its primary goal being to make the economic structure and power relations in society fairer”. It explains that “among the prime concerns is the claim that big corporations and the global financial system control the world in an unstable way that disproportionately benefits the minority and is undermining democracy”. (Wikipedia access 20/4/12)
Occupy London identified itself as “part of the global social movement that has brought together concerned citizens from across the world against this injustice and to fight for a sustainable economy that puts people and the environment we live in before corporate profits.” (Occupy London website accessed 22 April 2012). The issue of democracy is not here although the Initial Statement says “The current system is …..undemocratic and unjust”.
Occupy Sydney says it “is part of an international protest movement which is primarily directed against social and economic inequality. It is a grassroots movement that forms part of Occupy Australia nationally, and Occupy Together” (Wikipedia). Occupy Canada describes its aims as “The movement wants more and better jobs, more equal distribution of income, bank reform, and a reduction of the influence of corporations on politics.” No reference to democracy here either.
[http://occupycanadamovement.blogspot.co.uk/2011/11/aims-of-occupy-movement.html Acessed 29 April 2012]

The Occupy movement in Tel Aviv focused on economic and social demands - “The people demand social justice” and demands for “A welfare state”, for reducing indirect taxes (VAT) and increasing direct taxes (such as income tax) on the rich. The ‘Vision document’ circulated by its leaders identifies six “principles”. The first was “minimising social inequalities (economic, gender-based and national) and creating social cohesion”. Equally the movement steered away from democracy issues not least because of the fear that the Palestine national question, (like the British monarchy question) would be ‘divisive’. (Moshé Machover: Israel rocked by protest -Weekly Worker 1 Sept 2011)
Occupy Aims - Real Democracy 

In 2001 the Argentinean economy virtually collapsed. Massive protests swept the country. People rejected the political system that had led to disaster. Five governments fell in two weeks. People began to organise their own democracy in the form of people’s assemblies. Hundreds of such organisations were set up in localities and workplaces. At work people began to dismantle the management hierarchies and replace them with direct participation described by the term ‘horizontalidad’. Argentinean direct democracy was a source of inspiration for US occupiers. (See Marina Sitrin, Occupy Scenes from Occupied America Verso 2011 p10).   
Democratic slogans were central in Egypt when protesters began to occupy Tahrir Square in January 2011. Many discontents, such as poverty, unemployment and government corruption, fuelled the protest. But the central unifying issue was to overthrow the Mubarak dictatorship and win democratic government. On February 11 the occupiers supported by tens of thousands on the streets, forced Hosni Mubarak to resign as president. [http://www.aljazeera.com/news/middleeast/2011/01/201112515334871490.html Accessed April 30 2012]
The slogan of real democracy had its origins in Spain. Marc Dewitt describes the 15 May demonstrations (Lessons From Madrid Lo Queremos Todo y Lo Queremos Ya) called by a citizens union called ¡Democracia Real Ya! (or DRY). As the movement expanded it began to include many more demands. The largest banner in the Occupied ‘Puerta de Sol’, the main plaza in Madrid, said “Lo queremos todo y lo queremos ya!” (“We want everything and we want it now!”).

The key question in Madrid was strategic focus. By the end of May the DRY organizers recognized the movement had so many demands it had lost focus. A meeting was held to discuss uniting their aims around a single strategy. They agreed to concentrate on participatory democracy through neighborhood People’s Assemblies. They promoted “small, local gatherings held in every city district across the country, resembling the soviets that gave shape to the Soviet Republic in the early 1900s”. (http://thepolitic.org/?p=1262 Accessed 29 April 2012). 

In 2011 an international democratic movement spread from North Africa to Spain and Greece (‘Demokratia’) and across the Atlantic. In New York Occupiers, like Marina Sitrin, urged people to take the same route. “Soon, I hope, in our plazas and parks, our neighbourhoods, school and workplaces, we will all be saying something similar: Real Democracy!” (Occupy Scenes from Occupied America Verso 2011 p11). 
Egypt, Spain and America  
The occupations of Tahrir Square, Puerta de Sol, and Zuccotti Park, give expression to the world wide struggle between Capital and Democracy. However there are significant differences about how the question of democracy is expressed. In Egypt people want democracy as a means towards economic justice. In America democracy seems less important than economic injustice and corporate greed. If America, Canada and Australia, democracy is not an aim or means of struggle, but something undermined by banks and multi-national corporations.
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In dictatorships the question of democratic rights and freedoms are a primary need and motivation for democratic revolution. In liberal democracies the issue of economic justice and corporate power seem more pressing. Certain historically won democratic rights and liberties enable the movement to protest and set up camps without the immediate violence, imprisonment or torture. This is not to underestimate police violence in America or Europe. But the setting is different. When the camp was set up at St Pauls the police did not immediately smash it. There is public opinion and legal process to deal with. 

In this respect Spain stands between Egypt and America. It is a liberal democracy. But it is not far from the painful experience of civil war and the Franco dictatorship. In Spain the republic was crushed. Liberal democracy was restored through constitutional monarchy. In Spain the value and limits of liberal democracy are more widely understood. It was here that the slogan ‘Real Democracy Now’ came to prominence. The aim of Real Democracy transcends the division between dictatorship and liberal democracy – real democracy everywhere.  

The demand for real democracy is capable of unifying an international movement in common struggle. If Occupy is to have a global appeal rather than simply following US leadership, it has to switch from emphasis primarily on economic justice to real democracy. In ‘Scenes from Occupied America’ Rebecca Solnit identifies the two issues at the centre of the movement - “economic justice and real democracy”. The latter is not an abstract idea but a practice. She says that by “living out that direct democracy every day through assemblies and committees” the movement is “winning through people power”. (Occupy Scenes from Occupied America Verso 2011 p149).
3.  Aiming for real democracy - London, England and the UK
The struggle for democracy takes place unevenly across the globe. But the problems and issues are local and national in the first instance. If the issue of democracy is different in Egypt, Greece or America it looks different again in London, England and the UK. Nobody has a system of local government quite like the City of London Corporation for example. 
Liberal democracies vary from country to country according to the achievements of the people in past struggles. The UK is a liberal (or corporate) democracy like America. But it is not a republic won by popular democratic revolution. There is no pretence that somewhere in the past the people took power and now it has been taken back. On the contrary Crown power, hereditary monarchy and the House of Lords have kept democracy at bay. The question of whether political democracy is ‘undermined’ or has not yet arrived is at least debatable. 
The ‘United Kingdom’ in the official name of the British state identifies the two central pillars of ‘democracy’ in constitutional monarchy and the union of England, Northern Ireland, Scotland and Wales. If Occupy London is travelling to the same goal as Egypt, Spain or America we are starting from a different place. London is more than a city. It is ‘another country’ set apart and divided from the rest of England and the wider UK.  
Occupy London – Building a real democracy movement 

A Democracy Manifesto would propose that OL should make the struggle for real democracy central to its longer term strategy of mobilising support among the ninety-nine percent. The aim should be to reach out for support from England, Ireland, Scotland and Wales and the international Occupy to build a democracy movement that can challenge corporate power, economic and social injustice and the environmental degradation etc.    
A movement is not a single organisation. The environmental movement for example has a range of parties, campaigns, think-tanks and direct action groups. There is the Green Party, the Alliance of Green Socialists, Greenpeace, Friends of the Earth, Climate Change, Climate Camp and more. In contrast there is no recognisable Real Democracy movement. There are organisations promoting more democracy such as Charter 88 (1988-2003), ‘Republic’ and the Power Commission. But these campaigns are not really centred on real democracy.  

Occupy London could be the catalyst for a Real Democracy movement. Occupy could define itself as a non-violent direct action movement for real democracy or people power as the means of challenging corporate power, economic and social justice, environmental degradation and the threat of war. However there is more to a movement than direct action. There is a need for real democracy institutions, parties and think-tanks. There needs to be strategic thinking about building a movement in the longer term.   

Occupy London should adopt a three pronged strategy.  First is the continued organisation of a non-violent direct action focused on the tactic of occupation as part of an international movement in Spain, Greece and America etc. There is a long history of occupation in the UK such as the Occupation of Upper Clyde Ship builders, the Greenham Common peace camp, and the squatter movement to draw on. Second Occupy should promote the idea of a London Peoples Assembly. Third Occupy should support the organisation of a ‘real democracy’ party. Taken together Occupy would play a leading role in building a real democracy movement which it did not own.     

London Peoples Assembly and a parliament for England 
OL should take the initiative to establish a London Peoples Assembly or Peoples Parliament as the voice for active citizenship. The LPA would be an independent organisation in which Occupy would participate alongside a range of people’s organisations such as trade unions, community groups, religious bodies etc. The LPA would seek to develop the practice of direct and representative democracy and become a progressive voice for the people of London. It would be a step towards a sovereign parliament for England and a new relationship of Ireland, Scotland and Wales  
Party of Real Democracy    
OL should help to set up a real democracy party. This would not be the ‘Occupy party’ but an autonomous political organisation whose membership might include a minority of Occupy supporters. The direct action Occupy and the party would be separate but draw strength from each others activities. The purpose of the party is outreach to the millions of Londoners through the existing political system. The main stream parties, which serve the City and Corporate sector, must be challenged in the contest for public support. 

George Galloway’s recent election victory in Bradford has shown a strong desire among voters and especially young people for an alternative. It is vital that opposition to the main parties is not left to right wing parties like UKIP, BNP and the EDL. There are left parties seeking to present an alternative such as the Green Party, Respect and the TUSC. However there is as yet no party of people prepared to fight for real democracy. This is what is needed if we are to make a serious fight for real democracy.   
Reforming OL democracy 

What follows from this strategy is the necessity to review OL’s own democracy. We need to develop this along the lines of the democratic best practice we might recommend to the 99%.   
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