Caras Draft Swoop Timeline:

Time/Phase
Things going on

1 or 2 weeks before 
Suggestions so Far:

Briefings to neighbourhoods:

They would get assigned/choose a working group and be told about their crash space the night before, their contact person, the likely timeline once on site, communication systems in the set up e.g. colour coding, agreed security – when to use mobiles etc.  what to bring (food and water) and brainstrom what might happen with the police so people are mentally prepared for that.

This could involve us visiting them or it could be part of the coming gathering (s), or it could be printed or emailed.

External Comms:

text/twitter – set up

James Proposal:

collect phone numbers for G20 phone system?

Ask for arrivals in London on 26th?

provide convergence space?

announce railway stations?

Decisions/Actions to Make:

Overall idea ok?

Crash spaces/Convergence Spaces/ Good idea? Who/how to coordinate?

Communicating this to neighbourhoods/who/how?



Land Group Arrival 

This bit: 1 hour max, if separate from next stage.
Suggestions so Far:

They put up tripods and immediately contact us?  Not sure about that.  They may go with us at exactly the same time as us.  Depends on their attitude to security. 

Decisions/Actions to Make:

Timing Needs clarifying with Land group. (Action for process?)

Site Team Arrive.  Say 2 hours before dawn.  Note Dawn is 5.30/6am on 27th August.

This bit: 2 hours minimum.


Suggestions so Far:

(Mostly stuff Site Team is committed to doing so all fine.)

Layout Subgroup Tasks:

Walk the perimeter, see how big the site is, note gates, access, hills, boggy ground etc, find the water main.

Mark a fire lane/van route around the site for vehicles.

Draw a rough sit plan on a flip chart pad.

Bring on the main bits of equipment and drop them in the right places according to the plan I.e. central kitchen, main marquee, couple of sets of loos, Clean water pipe, etc.

Defence Tasks:

Some basic defence, whatever that is.

All nigh cafe space – run by defence/comms??

Site Team & Welcome Sub group tasks:

Set up a welcome desk.

Drop space/cloakroom?? for stuff

Little coloured signs around spots for volunteer workers to congregate around.

Comms sub group tasks:

Radios to those that need them.

“runners” on bikes, ready to run messages

External Comms:

text/twitter

info line you can call – will this just be swamped?

All Site:

Setting up whatever your meant to be setting up generally.

Decisions Action to Make:

Info line?  Good idea? who/how to do? 

Colours? Good idea?  Who how to do?

If not colours how to direct people to useful tasks? - who/how to do?

Cafe/bag drop area? 



About half an hour before the above is finished. Or around 8.30, 9am, as this is probably the earliest a swoop can happen.
Location goes out.

People start swooping– from 9am – ish

Note it is actually 6 hours from 4am to 9am.  
Suggestions so far:

Welcome Desk (doesn't have to be a tent yet): task allocation on arrival.  Welcome team ask about basic skills if no specific skills, just put them where priority is.  Give people a coloured sash?

When they have run out of blue sashes then they know the water team have enough people.

Coloured work groups – Red marquee coordinators e.g. not just Steve but several each coordinating one tent going up.  Each should find coloured sashes gravitating towards her.  Once she has enough she can get to work.  

Coloured working groups could be:

Central kitchen – green for vegetables 

toilets – black for black water (Colours plan not agreed)

Runners – relaying messages before there is power.  On bikes.  Some people will have radios.

Ideally Minimum by the end of the day:

Central kitchen tent up

Loos for 500 people I.e: 50, up

Welcome and Site office up.

One other main marquee up.

All night tea cafe set up?

Some power.

Then if we're not too knackered we can put up our own tents before we fall asleep.

Decisions Action to Make:
Any other suggestions for what must be up by the end of the day?

Is this enough for everything that is expected to happen on day 2 to happen? e.g. feeding people, workshops etc.



