CONFERENCE CALL MINUTES: 22 APRIL, 2010 8PM - 10PM

On the call: Wolfe (Oxford), Anna (Bristol), Brad (Oxford), Jonny (Glasgow), Dan (Glasgow), Jonathan (London), Hannah (Oxford) , Michele (London

Feed in from: Tilly (Scotland), Lucy (Scotland), Oli (Scotland), Gary (Scotland/Bolivia!)  and Mel (The Westbank !)

Summary of Call: 

The phone call took 2 hours and was hopefully really helpful ! We heard from Scotland activists (none of whom claimed to represent any network) about  concerns and support for the proposed idea that an RBS  focused UK Climate Camp event be held in Scotland in August. 2 Scotland Activists were on the call and 4 had fed in via email. 

There was acknowledgement that communication between England and Scotland activists on this issue has so far been less than ideal (though the Brighton gathering from which all of this was generated was only last weekend, so we aren’t doing too badly!) and that good communication was a priority. Reference was  made to ongoing problems with the UK CCA organising process, a perceived conflict of preferred tactics (mass mobilisations v local struggles and community organising – though the point was made that these ideas don’t have to be/shouldn’t be antithetical) 

The meeting agreed that all of these things needed to be discussed/heard by the larger network as matter of urgency but as these issues are so large and beyond the remit of this small group of people, the focus of this call would be to:

· Hear the points of view available to us from Scotland Activists

· Get clarity on what decision was actually made at the Brighton gathering

· To share ideas for a smooth and transparent communication process between networks from here on in

· Collectively agree a timeline to achieve this

Outcomes:

· Scotland folks said there was already talk of organising meetings in Aberdeen, Edinburgh and Glasgow, or one big meeting, to consider the CCA proposal – if any of these meetings would like England activists to come up and talk more about the idea, we would make sure this happens. Dan Glass said he was happy to work with others to help make these meetings happen.

· England activists are going to organise a meeting on the 16th of May to allow more people to come together and work on the RBS idea, this date was chosen in the hope that there would have been enough time for Scotland activists to meet and share their thoughts with us. There is a UK gathering in Manchester at the end of May (29th-30th), so it was felt that it was asking too much of people to attend two consecutive meetings, which is why the 16th was chosen. London had been suggested as a venue but it could be wherever works best for where there’s energy. 

· If Scotland folks haven’t had time to meet by the date of England meeting great care will be taken to try and talk to as many Scotland activists as possible about the idea and also to set up an online discussion forum asap to ensure communicate is flowing.

· Strong support for a separate meeting (possibly part of Manc gathering) to reflect on how we can organise as a UK process more transparently, positively and collectively and that that needs to be the responsibility of the network not the CCA Process group !

· Below are more detailed notes of the actual conversation on the call. 

Actions:

AP: Brad to send Dan website blurb about why RBS.

AP: Brad to work with Dan to sort out online forum

AP: Dan to work with others to facilitate Scotland meeting(s) happening, gathering responses.

AP: Hannah happy to take on finding venue for England meeting on 16th.

AP: Michele to email these notes to people on the conference call for their feed in and amendments (and to Gary, Mel and Tilly). Then to go out to Scotland and process lists Friday evening

1. Feedback about feeling in Scotland

Jonny: muddled. Haven’t had get together. Feeling of process in Scotland is very different. Difficult energy. This year, everyone’s quite busy or in court. Attitude: negativity towards process in England. But point raised - what’s to say people shouldn’t do something in Scotland? The negativity, animosity will be difficult and blocking. Fear that England will come up to Scotland and take over. Transparency necessary. Also a feeling that consensus decision-making hasn’t been working well. Smaller groups need to be empowered to make decisions. 

Best way to proceed: to get a good idea of what down South wants to do and take it back to a CCAS meeting. If there’s a camp, a lot of energy will have to come from elsewhere.

Dan: important to distinguish between those who have been involved in CCAS previously and those who are not part of CCAS who want to take action on climate change in Scotland and  against RBS who may really want to be involved in this project, and then those who can/will actively take part. Dan felt this was a really good opportunity to build movement and that there is lots of interest out there to be tapped into. There needs to be strong organisational infrastructure in place if this is to work.There is animosity between who specifically? but also happy to focus on RBS, especially with new people. Share diff strategies of resistance that are going on in Scotland.

1. build initial interest with lots of people, prob not on ccas list

2. build infrastructure in empowering way: meeting in England and Scotland.

Feeling on CCAS list is just a small portion of people, which are important, but not necessarily reflective of all Scotland activists

Lucy’s email read out. Points from Oli, Tilly and Gary’s emails/messages fed in at various points.

2. What to do in this meeting

Jonathan: Two things that are very important but not central to this call now, which is about the process of the RBS decision:

- UK process concerns and informal hierarchies discussions: we need to put time into addressing these after this call

- tactical discussion: what’s most effective- big one-off media thing or embedded in community struggles. We shouldn’t have this discussion now, but recognise it’s part of the context – Mel’s point about learning from the journey of the Scotland barrio.

General feeling that out of this call we want to find the most productive way to facilitate moving forward. To really listen and learn and not rush through things.

3. Ideas for how to move forward

Meeting in England

(organising on basis of doing something about RBS without knowledge of where)

Meeting Remit:

- How do we want to target RBS, what working groups are needed etc 

OR

- How would UK process organise itself and make it participatory, clear, transparent

Meeting in Scotland

What is the reaction to/level of energy for the proposal?

What form or shape would an RBS action/event take in Scotland?

Q. Which meeting should come first?

- Scotland should meet first to inform England meeting process otherwise it will be really abstract.

- England meeting should happen first so Scotland has something concrete about how to relate to UK process.

- Tilly and Garry’s emails read out.

- preference for Scotland first, England second. How can we complement the journey of CCAS. RBS and fuel poverty in Scotland is a focus. Doesn’t have to be a distinction between community organising and direct interventions. 

- Idea storm: flesh out what big RBS focus could look like and feed into Scotland so it doesn’t look like we’re just going up there

AND

A completely open meeting to internally sort out how we organise in UK CCA: how to facilitate taking this process forward. 

- One solution could be Scotland organising a meeting the day before England. 

Suggestion that the following is drafted:

1. Why RBS could be a focus for UK CCA. That it’s a key enemy for UK climate change concerns overrides any kind of divisions that we want to combat.

AP: Brad to send Dan blurb that Kevin Smith has already written about why CCA chose RBS.

2. Contact sheet of all possible campaigns on the ground in Scotland who may be interested in focusing on RBS. Write individually to those movements about how their campaign relates to RBS

- These are good ideas but jumping ahead of ourselves. It has to be discussed and decided by CCAS before contacting campaigns.

- Gary’s Qs read out.

Q. Should some people from Scotland come to England meeting and vice versa?

- Better idea for Scotland to have on one weekend and England the next, not one day after the other. Shouldn’t rush things

- Scotland needs the concrete proposal that was made at the Brighton gathering. It’s a good idea for people to attend from each.

- Concern raised about presenting things to Scotland if England meeting came first. Have to be super clear what’s been decided already and what hasn’t

- Practical concern: more likely that an England meeting can happen quicker. 

There has been some Scotland input so not just an “England CCA” decision. There has been discussion in Scotland about this. We can be confident that some dialogue has been had. But now needs to go through the proper process.

When should the meetings happen?

- Next UK gathering in Manchester on 29/30 May.

- England can have theirs on 23rd giving Scotland maximum time to arrange theirs?

- The meeting will be really useful to feed into Manc agenda-setting process but having it on the 23rd isn’t enough time for this to happen.

Clarification between 2 meetings in England:

- meeting of RBS event process

- meeting about UK organising

- Could try Scotland meeting in 3 weeks with forum to feed in: online or text messages and maybe we could set up some sort of participatory message system so people who couldn’t come (mainly for financial reasons) could feed in about RBS

- Now’s the time to listen not persuade people to get on board with it. We should be prepared to not go to Scotland.

- Suggestion to have meetings between gatherings to move things forward like at the Swoop?

4. Timeline

Scotland meeting: Aim for before 16 May

Keep trying to get feed in from Scotland even if they can’t have a meeting by this time. But if they can’t have a meeting it may be indicative of lack of energy.

England meeting: 16 May (open visioning meeting for RBS project)

Concrete proposal(s) to take forward to the gathering based on what we’ve learnt from both these meetings

Manchester gathering: 29/30 May

Post-gathering: ‘How we organise’ meeting

Next steps:

AP: Hannah happy to take on find venue for England meeting. London was suggested but doesn’t have to be.

- Scotland meeting could maybe happen around the 9th or 22nd

- Dan would like help to set up an online forum for before, during and after the meeting for people to feed in. Wording is important - it’s a listening forum. 

AP: Brad to work with Dan to sort out online forum

- There would need to be a Scotland working group working on RBS to gather responses and organise the May meeting. Initial outreach could be done on the phone, post and internet.

AP: Dan to facilitate meeting happening, gathering responses.

- Meeting needs to happen with people in Edinburgh and people from UK Process (if desired)

- There is some energy from people in Scotland to work on RBS but things shouldn’t be rushed and we should listen. UK Process wants to do whatever it takes to facilitate both these things.

5. Still to decide 

How and who we’re sending out the invite to England meeting?

AP: Michele to email these minutes to people on the conference call for their feed in and amendments (and to Gary, Mel and Tilly). Then to go out to Scotland and Process lists.

