Agenda DRAFT

Faculty Organizing Meeting, 12/9/09
SSB 102, 4-6pm

1. Short update on the current situation for faculty and students

· Next year’s anticipated budget cuts 

· 15% -20% cuts to dept budgets 

· Consolidation of administrative services

· Report on current student plans for future/immediate action  [José Fuste, Gracelynne West]

2. What do we, as faculty, need to do most immediately?

· Strategic: What can we do as faculty that others cannot? Who is/are our target(s)? What is our message?

· Pedagogical: Incorporating teaching on the crisis in higher ed. into our curricula, consolidating/making more accessible resources/info on the situation

· Institutional: Fighting against ‘proportional’ cuts to Academic Affairs that gut the academic core; protecting staff and smaller programs; protecting ‘comprehensive education’; protecting diversity

· System-wide: Question of the grade strike, January 19th Regents meeting @ UCSD, collaboration with other campuses

3. What do we, as faculty, need to do long-term?

· Campus-wide: presence in the Academic Senate; strengthening position of Academic Affairs 

· Regional: working with local CSUs and CCCs 

· State-wide: Changing the message for Californians by making the case re: the desperate state of CA’s public education 

