Volunteer Meeting Notes





August 1, 2011


Facilitator: Ellen
Secretary: Ellen
Attendees: Ellen, Nathan, Mara, Allison L.

Agenda:
-Report Backs 
-Tabling
-Budget
-Zine Organizing
-Collective Memberships
-Ellen catching up
-Monthly Responsibilities

1. Report Back

Nathan said the field trip has been planned for August 28 with eight people attending so far and three cars confirmed with one back up vehicle. No one has asked for sponsorship from the house. The new checkout log looks super good and everyone likes it. Organizational aspects are being hammered out. Alison organized Crimethinc. Event. From the back of the Room airs this Thursday. Organization surrounding the Marx meeting group is still in its process. Persepolis moving screening went well.  September 7 anti police work is being shown from the west coast with an anarchist perspective but it’s not clear as to whether or not it is a presentation or a discussion yet.

2. Tabling 

Johnny Z tabling ideas: Bookmarks? Shirts? History of the Brick, buttons, donation jar, ‘zine grab bags. Ellen and Allison will bottom line. Ellen will make more copies of the usual literature/fliers and Allison will transport and contact the festival. Mara will table with them. Best Friends’ Day tabling for the Strike Anywhere show: Nathan, Mara, Allison L, and Ellen are all interested and will figure out their schedules and confirm. Possible idea to canvass First Fridays eventually.

3. Budget 

In light of the subpoena (which has now been dismissed) the Brick received because of its association with the May Day Coalition and their court case, the issue of transparency and the budget was discussed. The budget will be available on request for volunteers/organizers and Ellen will bottom-line typing it up. Budget will not be e-mailed out. 

4. Zine Organizing

Due to the increasing number of loose/unshelved zines, Ellen wants to see if people are willing to do a zine organization day after the zine shelves are built. Mara & Allison L are interested. Ellen will ask people if they can help.

5. Collective memberships

Trying to figure out how a collective with people who are interested in organizing with the library would work. This would not be a closed or exclusive collective. Transparency would be absolutely important. Outline the purpose of this group, suggested commitments for its members, and importance of attendance for meetings. Communication would be the most important requirement. This collective would be a more concrete structure separate from event ideas and open our volunteers. This would also help increase communication between other group members and the outside world so the responsibility of outside organizing doesn’t fall to one or two people. It would also mean increased responsibility. Mara, Allison, Nathan, and Ellen all are interested with Nathan bottomling this project.

6.  Ellen’s been gone for over a month so she wanted to know what was going on. She also asked about the idea of gunlocks being at the library, which still hasn’t been discussed.

7. Monthly Responsibilities
No one offered to do volunteer coordination. Maybe someone at the Thursday meeting could? Nathan will send out the meeting reminder or ask Megan if she wanted to do that. Ellen will type and send out these meeting notes!!!!!! Volunteer suggestion shelf doesn’t really exist anymore. Is that a problem?
 

