UK wide Anarchist Movement Conference Ideas Day 

17th January 2009 - Conway Hall, London
(37 people present)

First half of the meeting was given over to discuss our ideas about a nationwide anarchist conference. Below are the things people were saying to give a flavour of the discussion. Apologies if anything missed out, but a lot was said and only one person noted down the conversations. 
Phil (ex Class war) gave an introduction about the reasoning behind a conference.

- The anarchist movement is small, marginalised, fragmented.

- We need to be prepared for the massive struggles ahead

- How we overcome our isolation in society?

- How do we respond to the current conditions imposed by capitalism?
It was then opened out to the floor
What follows are issues and comments that were brought up, in no particular order. In this part of the meeting no decisions were made .
- Talk about how Bradford (a national conference that was organised in 1998) was the coming together of environmentalists and the 'direct action' camp and 'old school' anarchists.

- Someone talks about the situation in Iran!

- How do we include people i.e. 'Save the Swan' people, 'defend asylum seekers',

people who don't go on big actions 
- Never as a movement do we come together and sit and talk about our politics, there needs to be a way to bring us all together, not just activists (who are small element in society).

- People who work in community groups are also activists

- London AF are quite keen to get involved; like others, we are not having an impact and want to discuss with others how we overcome that.
- Needs to be a self-critical approach to the conference: Why don't we have a mass movement?

- Don't agree with 'anarchist' being in the name. We shouldn't be looking back.

- Take away anarchist label and you lose both the historical impact and how we choose to identify our politics.
There was a go around of people and what groups they were involved with:
- Liberty and Solidarity

- Advisory Service for Squatters (ASS)
- Earth First! (EF)
- Camden Anarchists

- Industrial Workers of the World

- South Wales Anarchist Network
- Reading Grassroots Action

- NUJ/Unite member (anarchist trade unionist)

- Freedom Bookshop/Newspaper
- London Coalition Against Poverty (LCAP)

- Solidarity Federation

- Anarchist Bookfair

- Haringey Solidarity Group

- Anarchist Federation
- Action Eastend

- Non-aligned anarchists

(some people were involved in more than one group)

- Battle against corporate capitalism should be our point of engagement

- Question should be: What are the aims of the conference?

- Simply replicating Bradford doesn't necessarily mean this conference will be the same.

- Conditions different than in 1998.

- Three models for conference format:
1) workshops on different topics and themes (not dissimilar to anarchist bookfair model)
2) people allocated to different groups and all groups discuss cover same topics of discussion (Bradford model)

3) large plenary sessions (open mass discussions)

- Format is dependent on the objectives of the conference. Is the purpose of conference:
a) reaching out to people and bringing people together with a common purpose

b) discussion between anarchists groups
c) attempting to create a new organisational response to current situation?
- Dynamics of anarchist movement changed over the last 10 years
i.e. resurgence of local groups/community campaigns, autonomous workplace activity

- Priorities have changed since Bradford

-  Not big enough to create a mass movement but can direct our forces strategically

- How do we visualise creating an anarchist movement?
- WSM comrade talks about the situation in Ireland

- Anarchists should be able to respond to economic situations arising i.e. credit crisis, education, public sector

- We should be at the forefront leading campaigns i.e. education cuts

- Inability of anarchist to respond to the current situation that is affecting all of us

- As a movement how do we co-ordinate our intervention in class struggles?

- Two poles of co-ordination 

1) local solidarity groups

2) industrial activism

- We should invite community/workplace activists to speak

- Should be a skill learning conference, not just talking through our politics

- How are we going to make decisions?

- Co-ordination of activists coming out of the conference

- Firm decision structure (i.e. voting) to judge success of the conference - in terms of decisions made

- Look at the ability of natural solidarity and how that is organised and mobilised

- Getting 400 anarchists in a room discussing our politics is a success in itself
- - BREAK - -

Second half of the meeting was a practical discussion about how, when, where the conference was to take place. Below are the things agreed:
Date: Mayday bank holiday weekend, logistics permitting, or as soon as possible thereafter avoiding specific dates: Cardiff Anarchist bookfair 23rd May), Projectile, Anarchism 2009 27/28 June), the weekend after the J18 anniversery celebrations etc and school holidays!

Location: London

Timescale: 2 day conference

Format: Bradford model as a suggestion of format (needs to be discussed and agreed upon)
Communication: email list set up to keep people updated and informed of ongoing decisions plus as a means of discussing issues between meetings. This list is for conference organising only. NO SPAM!
London logistics group set up specifically to look into possible venues only. Open to all those who want to be involved in help find venue, to report back to the national conference meetings. 
Four people took this on and are presently looking at venues in London. Venue requirements: accommodate 500 people, number of small rooms (we thought up to 20), big hall for start and finish of conference. Creche space for those with kids. By the next meeting we hope to have a few possible venues and costs, and we hope the meeting on 26th can agree a venue for us to book. (note – it is looking like we won’t get somewhere for May 1st weekend, and although we have a couple of venues pencilled in, the cost for the venue alone looks like being around £7,000/8,000).
Next London logistics group meeting: Monday 26th Feb, 7pm, Freedom Bookshop, 84b Whitechapel High Street – all welcome.
Next conference organising national meeting:

Feb 21st, London, location tba (things to be considered for this meeting: politics, aims, content, format, networking, decision making process is an issue that needs to be resolved)

We also talked about this possibly being a yearly conference, and it could move around cities/areas each year. It would be good if groups talked about this years conference but also thought about if an area wanted to hold it next year if this year is a success.

