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The Laboratory of Insurrectory Imagination

“The more imagination is liberated and shared, the more useful the medium”  Hakim Bey

The Laboratory of Insurrectory Imagination (the Lab of ii) is a new network of socially engaged artists and activists whose work falls between resistance and creativity, culture and politics, art and life.  It is the result of 8 months of research and development by artists John Jordan (Live Art Development Agency’s one-to-one bursary 2004 receipient) and James Leadbitter (receipient of artsadmin Digital Media bursary for disabled artists 2004).  The Lab of ii was launched in London during the European Social Forum in 2004, with 4 days of presentations, trainings, performances and actions.  Several hundred people from across Europe took part in the events, which were widely covered in the media.  Participants across the UK and Europe, inspired by the Lab, have asked for a tour to the regions, wanting more information and documentation about the Lab’s unique practices and methodologies.  Responding to this demand and internal needs as a collective to further work, a tour is being launched at the Centre for Contemporary Arts, Glasgow on May 1st and will visit 7 cities, ending in Edinburgh on July 1st.  The Lab will visit Birmingham on the weekend of June 3rd 2005.  In each of the cities, The Lab of ii will work with local artists to ensure contact and to leave a sustainable legacy.  In Birmingham, those artists will be A2:RT (Access to Recycled Technology) and The Real Monument Company.  The Lab of ii visit in Birmingham will coincide with the launch of A2:RT and The Real Monument Company’s Brave New Brum project, a major arts council funded summer long programme.

The Lab of ii in Birmingham

People have been seen praying to products in the shopping mall, prostrating themselves to perfume counters and genuflecting in front of godly brands in the great cathedrals of consumption.  Evening falls, a tiny caravan pulls up in the town centre and ‘explodes’, out tumble members of the Clandestine Insurgent Rebel Clown Army who begin a ridiculous recruitment show ending with the kidnapping of a preacher from the Church of Immaculate Consumption.  Cushions and rugs are passed out to the waiting crowd, who settle down to watch.  The clown army is followed by a lecture (involving egg boxes and strawberries) on the history of civil disobedience, whilst a deliciously strange feast is prepared and served in prepartion for dancing.

A2:RT 

and 

The Real Monument Company

A2:RT use recycled, commercially redundant computer hardware and open source software as the foundation for the processes initiated through their work. Positioning itself with regard to open and closed systems, the interplay between public and private, and the issues surrounding the modern urban environment, their work offers both critical responses and positive alternatives. 

The Real Monument Company creates art work dedicated to preserving hidden history through collaboration, participation and agitation. Focusing on the importance of every individuals opinions and experiences, The Real Monument Company makes alternative monuments to real history through interventions in the public arena, specialising in the subversion of the familiar.

Together, the organisations are interested in co-operative, collaborative and social ways of working; the ethical consequences of these approaches are of great importance to individuals within the organisations and the work produced by the organisations. Further to this, A2:RT and The Real Monument Company are interested in varying forms of cultural intervention and are looking to develop their practices in a direction that combines screen based interactive work with innovative forms of street based live art. 

The Brave New Brum project aims to create a framework within which a variety of activities can be interlaced to engage people with  the creative potential of free and sustainable computing resources while also allowing them, through participatory arts, to engage with and voice opinion upon the urban environments in which they live, work and spend leisure time.

The Brave New Brum launch event will be presented in collaboration with The Laboratory of Insurrectionary Imagination UK Tour 05 at the Fierce! Festival 2005. The launch will include a series of events and will serve to initiate knowledge around Brave New Brum and begin the research phase for summer events. 

Fierce! Festival Ltd

Fierce Festival Ltd’s core activity is commissioning and presenting the area of artistic practice referred to as ‘live art’.  Its core activities are:   

· Producing the annual Fierce! Festival for three weeks every May/June.  Fierce! is regionally and nationally recognised for the quality of its artistic programme and for championing work in three areas: international work; site specific work and ‘high risk’ work.

· An annual national tour of a live art production.

· Platinum, a professional development programme for culturally diverse artists wishing to develop experimental and live art practices.

The Mission of the Company is to ‘present the best live art from across the world in new contexts and settings throughout the West Midlands, surprising and delighting audiences by challenging the conventional understanding of what the arts can be, do and say, and to inspire regionally based artists into making innovative and ground-breaking live art’.   The Mission is underpinned by a set of values and beliefs shared across the company.  They are:

· That Live Art is an immensely powerful cultural form.  It is the research engine of our culture.

· That everyone has an entitlement to enjoy and participate in the arts.

· That quality of artistic process and product is paramount.

· That audiences are central to our thinking about commissioning, programming, presenting and marketing work.

The Fierce! Festival was established in 1998 and was initially called QueerFest, before renaming itself as Fierce! in 2000.  It is an annual festival that takes place each May and June in Birmingham and the West Midland’s metropolitan area, specifically Coventry, Walsall, West Bromwich and Wolverhampton.  The festival’s core activity is in commissioning and presenting the area of practice referred to as ‘live art’. However, it also regularly presents theatre, contemporary dance, new music, contemporary visual arts, digital arts projects and projects relating to architecture, design and the built environment.  The festival has a particular commitment to and a tradition of exposing audiences to three areas of work that have historically been under-represented in the Region’s arts ecology, especially when compared to other English regions: international work; site specific work and high-risk work whose content is often seen as challenging and provocative.

Over the last 7 years Fierce! has become recognised throughout the region for presenting innovative live art events in new settings and contexts and for its ability to attract new, non-traditional audiences for the arts – its 2004 festival attracted audiences of almost 60,000 to a range of performances and exhibitions. Nationally it seen by the Arts Council, the wider live art sector and by artists as one of the most important parts of the UK’s festivals infrastructure and is particularly valued by those constituencies for its commitment presenting high-risk artistic practices and its approach to audience development.  Internationally it is increasing in recognition: international artists and performance companies see Fierce! as an important festival to present work at and European festival producers and venue directors regularly visit Fierce! to spot new talent.  
Simon MacColl

Simon MacColl is Fierce! Festival Ltd’s contracted production manager.  At the date of writing this first draft, the contracted employment period for our production manager has not yet begun.  

Simon is a long experienced arts production manager, having worked on Nottingham’s NOW festival, CandoCo Dance Company, Carnesky’s Ghost Train, Shobana Jeyasingh Dance Company, Ursula Martinez and Saburo Teshigawara amongst others.
Provisional Production Schedule
Please note that the times are variable and currently a rough realistic interpretation

Nb where stated below, labofii includes commissioned and local artists

	June 3, 2005

FRIDAY

	Lab of ii – Birmingham

	12:00
	Van and caravan arrive and park at a secure location no more than 3 city centre blocks away from the performance site.  Likely park-up to be Green Street, Digbeth.

Various interventions in city centre
	Lab of ii – all




Lab of ii Artists

	17:00
	Call – designated park-up area.
John Jordan – 0845 458 1857
	Lab of ii Technical + Local Crew 



	17:30
	Caravan unhooked from van and bicycles attached.  
Self catering trolley prepared
	Lab of ii Technical (performance costume) + Local Crew

	18:00
	Clearance and security of space
Self catering trolly pitched on site 

nb – sandbags mark out performance pitch
	Lab of ii Technical (performance costume) + Local Crew

	18:10
	Caravan pitched
Projection screen set 
	Lab of ii Technical (performance costume) + Local Crew

	18:20
	2.5m poles secured in sandbags
10m x 2m banner attached to top of caravan
220m of rope attached to poles and banner
20 x 20 ground covering within space defined above
LIGHTS?
	Lab of ii Technical (performance costume) + Local Crew

	18:30
	Test rig, projection, lights
	Lab of ii Technical (performance costume) + Local Crew

	18:35
	Call – Birmingham Markets Area
	All

	18:40
	Film screening – Resistance is the secret of joy
	All

	19:00
	Pillows and cushions distributed within performance area
Audience enters the performance area
Food prepared
	Artists


Lab of ii catering crew



	19:15
	Warm-up cabaret acts: musicians, solo acts, guest artists
	

	20:00
	The History of the Clandestine Insurgent Rebel Army and The Church of the Immaculate Consumption
	

	20:20
	Performance 1 – James Leadbitter
	

	20:50
	Performance 2 – Jennifer Verson
	

	21:20
	Food served
	Lab of ii catering crew

	21:50
	Closing performances
	

	22:50
	Show down                                                             Load out begins
	Labofii Technical + Local Crew

	23:15
	Call ends / Clear venue
	


RISK ASSESSMENT:-

Please note that the Risk Assessment is an ongoing process that is not completed until after the event.

	HAZARD
	RISK
	POTENTIAL

HARM
	NUMBER OF PERSONS 

AT RISK
	CONTROL

MEASURES
	RISK RATING

	Use of portable lighting and PA units.


	Risk of trips and falls [cables]

Risk of falling materials & objects [fixings etc.]
	Lacerations, bruises, contusions etc. risk of fractures to limbs and trunk.

Risk of head injury and other associated injuries resulting from a fall of materials.
	Unquantifiable number of audience members 

Ditto above


	Good cable management practices to be observed. To be inspected by the Production Manager prior to the guests being 

allowed admission.

Structures & fixings etc. are to be checked prior to event opening. Activity specific risk assessment to be undertaken prior to the event in respect to any identified major hazards.
	Low

	Use of portable self-contained catering trolley
	Potential for contamination of food
	Potential for food poisioning and any other associated injuries resulting from ingestion of contaminated food
	Unquantifiable number of audience members, staff, contractors and guests
	Unit to comply with recognised standards of mobile food safety.  Food preparation to be overseen by certified food hygiene personnel.  Best practice observed in food preparation and serving.
	Low

	Site fire safety:
	Potential of an outbreak of fire in premises and involving event attractions. 
	Potential for fatal or

Serious injury occurring following an outbreak of fire    
	Staff, contractors and guest.
	The Fire Brigade will be notified by the head of security dialling 999. Fire Brigade access arrangements will be put into place. Security personnel and stewards will be advised of the fire evacuation procedure and will co-ordinate the evacuation of areas in the event of a fire. Any materials used on site to be flame retardant.  Portable fire fighting equipment to be provided on site, within designated “fire points” Appointed contractors to provide suitable fire fighting equipment suitable and adequate for the risk.  The swimming pool’s existing evacuation procedures should be upheld at all times.
	Low

	Electrical safety 

General:-

[installation of temporary lighting & Sound.] 
	Risk of slips trips and falls. Risk of materials, cables and fixings falling from height.
	Risk of fatal or serious injury occurring via contact with a live electrical source. Risk of head injury, fractures, lacerations, bruising and contusions etc. via slip trip or fall or materials falling from height. 
	Staff & contractors.
	Installation of temporary lighting, sound and connection of cables to be undertaken by competent persons. Good cable management practices to be observed.
	Low

	Public Safety

[general]
	Risks as outlined above 
	Risks as outlined above.
	Staff, contractors and guest.
	Control measures as listed above. In addition the event production company will endeavour to complete liaison with all stewarding teams to ensure that all security and safety arrangements are upheld as detailed in this assessment, and any existing evacuation procedures. 
	Low


Risk assessment and control measures put into place

Signed……………………………………………………………………..

Print Name:………………………………………………………………..

Date………………………………………………………………………..

ADDITIONAL DOCUMENTATION

Contents:

1. What is Live Art?  A Definition

2. Lab of ii performances: a short description

a) Commissioned artists

b) James Leadbitter – awaiting

c) Jennifer Verson 

“Power:  An Introductory Lecture on the History and Civil Disobedience”

3. Performance area diagram 

WHAT IS LIVE ART?  A DEFINITION

The work of London’s Live Art Development Agency has been influential in developing a public understanding of what the term Live Art means. Courtesy of its authors Lois Keiden and Daniel Brine, we are re-producing an edited version of their definition as an aid for readers.

“Live Art represents essentially temporary works of art that span a range of disciplines and discourses involving, in some way, the body, space and time.   

Live Art should not be understood as a description of an artform but as a strategy to ‘include’ a diversity of practices and artists that might otherwise find themselves ‘excluded’ from all kinds of policy and provision and all kinds of curatorial contexts and critical debates. 

To use the term Live Art is not to attempt to define or fix a practice but a strategy to open up a landscape, to map new artistic geographies, to imagine new ways of working and at the same time, to create appropriate cultural, curatorial and critical frameworks around this eclectic and expansive body of practices and artists.    

The term Live Art is therefore a framing device, a way of approaching, accommodating and empowering new ways of working that don’t always fit within existing structures and the more rigid boxes and boundaries of received artistic disciplines. 

Disrupting borders, breaking rules, defying traditions, resisting definitions, asking questions, activating audiences and exposing the gaps, Live Art offers different approaches to the nature and the experience of art and is consequently one of the most potent and provocative sites in contemporary culture. 

Live Art can move with fluid ease between contexts and frameworks, occupy all kinds of locations and talk to all manner of audiences. It can be subtly inserted into the public sphere as an intervention, take up residency in a gallery, position itself within a theatre programme or be located in cyberspace.     

Live Art is now widely recognised as one of the most vital and influential of creative spaces whose influence on ‘mainstream’ culture is tangible. Live Art is the research engine of our culture opening up new spaces for artistic enquiries and urging us to reconsider who an audience can be and how we can engage with them.”

LABOFII PERFORMANCES: 

A SHORT DESCRIPTION

Commissioned artists

At each tour location, three artists will be commissioned to take part in the show.  These will be people who have already worked with the first Lab in October (such as Richard Dedomenici, Ange Taggart, Space Hijakers) as well as internationally and locally based artists and groups who will be contacted through the network that has already grown out of the Lab’s work.

James Leadbitter

awaiting

Jennifer Verson

“Power: An Introductory Lecture on the History and Practice of Civil Disobedience”

Using humour, found object puppetry and clowning, ‘Power’ explores the history of civil disobedience from Rosa Parks to Rachel Corrie, culminating in a juicy explanation of exactly how the elections were fixed in the United States in 2000.  Performed by expatriate live artist Jennifer Verson.

Performance Area Diagram

Please note that this is a rough interpretation and subject to alteration
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