Mayday 2012 Organising Committee Meeting 26.03.2012

March to Memorial – we’ve had an email from Bradford Area Safety Reps Association concerning International Workers’ Memorial Day which falls on 28th April this year. BAOHSF have asked if our march can be timed to arrive at the memorial garden behind Bradford City Hall (in a sombre, downbeat “funeral march” type of way to join them in their minute’s silence for lives lost by workers.

“Our outline plan is to gather at 11.45 at the memorial garden around the back of Bradford City Hall.

At  12 noon there will be a minutes silence after the bells chime (if the bells chime).

Carol Duerden or Andrew Mawson will say a few words about how red tape saves lives.

There will be a laying of wreaths, followed by a street performance.

Members of families who have lost loved ones or have been injured because of their work will be invited.

The flags on City Hall will be lowered to half mast.”
The meeting is very sympathetic to this but few of those present will be free to go on a march as they’ll be tied up with infrastructure and organising at the site.

However, we felt like it should be possible to organise a march, refer to it in our programme and publicity, and make sure that at least one sound system is running by 11.30 so that an announcement can be made to try and send off a group to the memorial. We will then attempt to observe the minute’s silence on the site (may be difficult with stallholders and so on still trying to get organised) and not commence any live music until significantly after 12.00 (perhaps at 12.30, marked by the return of the marchers? Possibly preceded by someone speaking about the significance of Mayday in the struggle for workers’ rights.

BAOHSF to be advised by email
12.30 (live) music starts…
STALLS
Confirmed stalls thus:

As last year:

Tony “pizza pieces”
Aziz can provide e.g. 100 curry masalas (@90p) (if we provide the staff to serve)

New:

Mexican Munch

Treehouse

Soup & a cup guy (will give all proceeds)
BUT: we think five stalls is too many

ALSO: Pizza Pieces have agreed a price based on food provision being like last year (but with more customers expected). And we do think 5 food outlets may be too many.

Heather we advise Pizza Pieces there will be more stalls, and try and keep everyone happy.

Some discussion around who will produce the most benefit to the event, who is guaranteeing how much and so on.
Idea: can be get soup & cup guy to liaise with the Treehouse? [yes] so then only 4! Probably OK if the weather is OK, otherwise we may need to make some last minute changes.
dabs will talk to Aziz to confirm curry details - thinks can wait until after then event for the money. (Need servers with experience of dealing with meat - Jules will see if Biasan can provide volunteers)

Tony pizza wants to serve until 10.00 (impacts on market stalls from council).
Treehouse will pay as much as poss, no upper limit (had previously said £200) - but don't expect to (due to cost of ingredients)! Probably closer to the £100 minimum they’ve agreed.

Funding
[union letter has gone out - not had anything back yet]

Other funding - things to try - farm shops (for stalls)  - Ecology building society (green zone) - raffle/tombola at the event (Heather & Jules meeting with Ellie C to discuss). Jules needs copy of the letter to forward to other funding bodies.
Stalls
Zine stall / Freedom Books / Leeds Radish / 

Activities tent - Andrew to check with Touchstone for Yurt (think it's in Cathedral) - Edmund to check uni for tents.
Stalls - more than 20! Can any share?

Heather to check with Council re. leaving stalls overnight

BCB - do they want a stall - can they broadcast from the event - Jimdog will go tomorrow (Weds)
Legalities:

First Aid - Rachel (SU media and events officer), Edmund will contact
Health & Safety officer – Paul Hoggarth will do this
Fire - JD to speak to Richard Walters to see what concerns Fire dept. may have.
Recycling - 1in12 Bar Collective will do - JD will liaise on Thursday 30th.
Hard Plastic re-useable glasses - deposit will ensure recycling

Need written recycling and ecological consciousness policy - keep generic so we can encourage support food providers to adopt/adapt

Drinks License - need friendly licensee - Gideon can do if we can’t find anyone else.
Hygiene

Need adequate hand washing facilities required - hand washing gels etc. Do we still have portable sink from last year (yes: probably, at 1in12 if it survived the purge).
Tap outside bank or up Leeds Road - someone will provide hydrant adaptor on 28th – we may need trolley/trailer & receptacles to move water.

Site Application Form needs to be filled in with responsible people for various aspects. PSLG will then "have a level of comfort" about the event based on who the "Event Organiser" "Event Manager" etc. are (i.e. whether it’s names they know and trust or not).
Maximum capacity? - don't big it up – event needs to be safely resourced for the numbers without making impossible demands on our capability ot cater for… - has implications for toilets, stewards etc. – 750 – 1500?
Insurance Protag to get more quotes for “Event Insurance” based on capacity of 1000 people, on behalf of the committee (stalls and infrastructure providers will be expected to have their own liability insurance).
Jimdog to do form, with help from Dusty as required.

Toilet co-ordinator (to get quote for portaloos) - Jules will make enquiries (hoorah!)

Stewarding - Jules will go along to students with Ed and see if we can support s student campaign in exchange for bodies

Entertainment

Budget ramble - Art Farmers £100 / Natural Rhythm £150 / negotiate remainder

Activities co-ordination / need tent! / and timing / May Crowns! - Jules to liaise with Heather
Programme - could we do a thing to sell?
T-shirts - need to check out worker-ethical-t-shirts - need to confirm. Various folk to look into sourcing and design.

Anna will enquire about ethically sourced T-shirts - to get prices by next week. Jules will speak to Tony (LDN) 

Website potential - need someone to maintain a Wordpress site  - single place referring to various other presences on the web (Facebook, email list, and so on) - Dabs can do

Poster – 
JD will speak to Nick – 
Ed will speak to Rachel  - 
Jules will speak to Joe & Frankie 

Lukas will speak to How Do posse
