No English - No Jobs -No integration - No community cohesion - No Funding

REEP have felt the effects of increasing funding cuts and after seventeen years of providing education and support to some of the most vulnerable people in the community they are facing possible closure.  For the 1000+ refugees and asylum seekers they see this will leave them without what for many describe as a ‘life line’. If REEP closes it will have a great impact on refugees and asylum seekers and the many organisations we support and advise. Over the last 17 years, REEP has developed particular expertise in providing first step learning opportunities, classes for complete beginners and one to one mentoring for students who because of their mental or physical health are unable to attend more formal classes in large institutions. We have worked towards an integrated service, offering information, advice and guidance on further training, employment and volunteer opportunities and a refugee support service to assist refugees with the wider issues that effect their integration; housing, social health and welfare. We have explored every avenue but our hands have been tied somewhat by government legislation and funding regimes which discriminate against small voluntary organisations such as ourselves.

Refugee Education and Employment Programme 

Background
The Refugee Education and Employment Programme (REEP) provides educational support and guidance to Refugees and Asylum Seekers to ensure that they can begin to integrate fully into the social and economic life of the community.  The programme is often the first point of contact for meeting other refugees and beginning the process of studying and seeking employment.  This group suffers multiple disadvantages, social and labour exclusion and specific experience of disadvantage in mainstream training and educational programmes due to language, educational and cultural barriers. 
 REEP has developed particular expertise in providing for first step learners; providing classes for complete beginners and one to one mentoring for students who because of their mental or physical health are unable to attend more formal classes in large institutions. We have worked towards an integrated service, offering information, advice and guidance on further training or volunteer/employment opportunities and a refugee support service to assist refugees with the wider issues that effect their integration process; housing, social health and welfare. 
REEP was established in 1992 and was managed by an umbrella project.  In April 2001, REEP became a company limited by guarantee and gained charitable status also in 2001 (no 1087994).  The management committee has representation from the refugee community, volunteers and students

During the last 17 years REEP has worked with refugees from many different countries including; Vietnam, Algeria, Azerbaijan, Bosnia, Columbia, Ecuador, Iran, Iraq, Ivory Coast, Kurdistan, Latvia, Liberia, Somalia, Kosovo, Afghanistan, Sudan, Turkey, Angola, Eritrea, Congo and the Yemen. Currently we are working with people from Somalia, Eritrea, Burma, Mongolia, China, Iraq, Iran, Angola.  During the last 12 months REEP has supported over 1000 refugees and asylum seekers with a combination of classes, one to one tuition and education/employment advice/guidance.  At November 08 1204 asylum seekers were living in Sheffield. 
Programme
Careers, advice and guidance is provided by our Information & Advice Worker Assistance is given to individuals with job search skills, job applications, interview techniques, finance for study, letters and CV’s.  Students make use of and established careers library and the current vacancies notice board.  Education and training advice is also available.  

Mentoring Project

To improve opportunities and enable refugees and asylum seekers to achieve their full potential, the project recruits and trains volunteers who offer one to one tutorial support to students in English for Speakers of Other Languages from beginner to advanced level, Literacy, Numeracy and Study Skills.

Volunteers

We have a strong commitment to our volunteers and offer them induction days, volunteer training and on going support.  All volunteers are required to attend the volunteer Tutor Training Course that is accredited at level 2 and 3 by the National Open College Network (NOCN).  The course is divided into two parts; Cultural Awareness and an introduction to Teaching Methodology.  Volunteers play a major role, not only in teaching, but also in introducing the students to a different culture.

Community Engagement
We provide a range of activities to engage with hard to reach people; they can also be referred to a key worker who assists the client to find work or further training;

We currently provide;

Drop In – conversation group; IT; arts and crafts, citizenship courses in partnership with Sheffield Libraries and various social activities.
Classes
Over the years we have provided a range of different classes in basic skills, IT and ESOL. This varies according to need and funding. Last year we successfully ran employability classes for refugees, however funding was withdrawn and we have had to suspend the majority of classes due to funding constraints, however, we are currently providing 3 ESOL classes and hoping to increase this as soon as funding is realised. 
Funding
A range of circumstances have led to the current financial situation; withdrawal of the employability contract last August, misinformation and delays in new contracts and decision making with government funding agencies. Funding for the Employability programme was withdrawn last August at very short notice. We began 4 new contracts in late August, all our funding is target related. Because we haven't reached targets for
Community Engagement (contract with VCTrain) we couldn't draw funds down

in January and unlikely to draw down funds until March/April. Whilst we are confident that we will be able to reach targets by the end of the year, we don’t have the financial capacity to bank roll ourselves until then.
The programme provides a safe, non-threatening, environment which allows the clients to rebuild their lives, learn English and gain access to mainstream services and opportunities. 
