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Business Plan
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	Business Name:
	The Social Science Centre

	Contact:


	Joss Winn


	Tel. Number:
	

	E-mail

Website
	


1. Summary

An Outline of your Business Proposal

1.1. Objectives and  actions

1.2. Details of trading activities products/services and customers



1.3. Date of commencement/expected date of commencement.




1.4. Legal structure

2. Introduction

2.1. Mission statement
The Social Science Centre will facilitate good quality higher education experiences for academics and students otherwise excluded.
2.2. Values
The Social Science Centre believes that

2.2.1. Opportunities in higher education should be available to all regardless of their ability to pay

2.2.2. Experiences in higher education can be equally and mutually beneficial to both academics and students

2.2.3. That co-production of higher education involving students and academics can generate a unique and original outcome

2.2.4. That a co-operative business model of democratic governance will be a natural home for the proposed activities
2.3. Key Objectives

2.3.1. To bring together academics and people wanting to engage in higher education but excluded, primarily by the financial costs of doing so, in a co-operative organisation.
2.3.2. To facilitate the co-production of programmes of higher education in the Social Sciences

2.3.3. To support the delivery of such programmes
2.3.4. To deliver the activities in an affordable way to ensure access for people otherwise excluded.
2.4. Key Actions
2.4.1. Recruitment of academic members

2.4.2. Promotion of the Centre

2.4.3. Recruitment of students

2.4.4. Co-production of learning programmes

2.4.5. Individual and group interactions

2.4.6. Provide evidence of learning
3. Products and Services

3.1. Higher Education in Social Sciences (ie Sociology, politics, philosophy)
4. Markets

4.1. Members will be drawn from relevant academic institutions in Lincoln and the East Midlands and recruited from the community of Lincoln and the surrounding area.
4.2. Academics will be people from a relevant discipline with a concern for the future of higher education and its accessibility.
4.3. Students will be of all ages, evidencing enthusiasm for learning in the social sciences and  economic exclusion from traditional learning pathways.

4.4. Education policy has shifted significantly away from education that is free at the point of need and increasingly presents economic barriers to people from less advantaged circumstances
4.5. This service is believed to be unique.  Other institutions offering similar learning make large charges but offer accredited qualifications, which the Centre will not do in the initial stages.
4.6. Recruitment of academics and students will be key to success so initial marketing  should be carefully planned
5. Marketing Plan 

5.1. Co-operation and co-production are at the heart of the Centre philosophy and must be reflected in its branding and profile.
5.2. Academics need to understand the important principles of accessibility and mutual benefit.  They should be recruited first.  The innovative nature of the Centre may be a significant attraction.
5.3. Students will be targeted for their desire to learn and an understanding of how the Centre will work and the nature of the outcome they can expect

5.4. Academic targets can be targeted through established networks
5.5. General publicity to be planned through general media releases.
5.6. Online presence to be developed as a reference
6. Business Milestones

What do you/your business hope to achieve over the next one to three years?

7. Organisation

7.1. Initially the co-operative is to be established as an unincorporated association, with all participants as its members.
7.2. Governance

7.2.1. Members will bear joint and several liability.
7.2.2. General meetings of members will determine the main strategies of the business and delegate responsibility for operations to individuals or small committees of the basis of consensus.
7.2.3. The co-operative will not register as a charity.
7.3. Members
7.3.1. A list of supporting and subscribing members is appended, drawn principally from the academic communities of East Midlands.
7.3.2. There are no plans to employ staff in the initial period, but to deliver the activities through volunteer time and effort.
7.3.3. Member recruitment will include development activities for their engagement in and understanding of the governance of the co-operative.
8. Resources.

8.1. Premises

The activities will require access to premises for the purpose of meetings between the members.  These may be between as few as 2 or as many as 40 members initially.  Shared accommodation with one or more other organisations would be preferred.  As it will be in use mainly evenings and weekends.  A single base would be preferred as a “home” where messages, resources, notices etc can be left for sharing.
The co-operative will seek to secure access to the University library for its students.
8.2. Equipment
Possible acquisition of ICT hardware for students will be considered if necessary.

9. Finance

9.1. It is planned that each member will contribute equally to meeting the costs of the co-operative, whether academics or students.  Patrons supporting the co-operative but not engaged in its activities may have a reduced subscription rate
9.2. Sales Forecasts

9.3. Pre Start Up Costs 

How much and on what will you have to spend in order to get started.

9.4. Investment Required

9.4.1. Finance required for capital investment in premises, eg legal costs, surveys, alterations, architects’ fees etc. 



9.4.2. Finance required for equipment. 
9.4.3. Finance required for working capital.
9.4.4. Finance required for cash flow.
9.4.5. TOTAL FINANCE REQUIRED £ _____________

9.5. Sources Of Finance

9.5.1. Own Resources 
9.5.2. Loan/Investment

9.5.3. Grant 
 
9.5.4. Public Sector  (Local Authority, Enterprise Allowance, etc.) 
9.5.5. Any Other Source 
9.5.6. Total Finance 
£______________(To agree with the total at 7 above) 
    

9.6. VAT consideration 
9.7. Profit and Loss

9.8. Balance Sheet

10. Appendices

10.1. Organisation Chart

10.2. SWOT Analysis

10.3. Risk Analysis

10.4. Social Responsibility Statement

10.4.1. Equal Opportunities

10.4.2. Diversity

10.4.3. Health and Safety

10.4.4. Environmental Impact Assessment

10.5. Legal Compliance
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