Social Science Centre, workshop on decision making October 13th 2012 
Considering 3 articles recommended by Sara Motta: 
1 Starhawk: ‘Circles and Webs: Group Structures’ in Dreaming the Dark: Magic, Sex and Politics
 2 Jo Freeman: The Tyranny of Structurelessness: found at http://www.jofreeman.com/joreen/tyranny.htm
3 Curious George Brigade: The End of Arrogance: Decentralization and Anarchist Organizing: found at 

http://theanarchistlibrary.org/library/curious-george-brigade-the-end-of-arrogance-decentralization-and-anarchist-organizing
We split into pairs to discuss the articles, feeding back under the headings below.  These are Sandie’s notes, somewhat interpreted.

Organisation
1Autonomy v cohesion; formal definition, informal practices; subgroups can form, creating internal hierarchies; things could be omitted by hidden structures, marginalising people; autonomy allows growth and enabling

2 Structures EXIST as cultural artefacts (we make them) – can be trapped by them?

3 Some tasks don’t need consensus; some do, as they affect us all. Ethical principles are what unite us.

Impact on power relations

1 Attention to information being passed out to all members; subsets form; affinities form, but difference can lead to conflict.

2 Distrust/ uncertainty/ discomfort/ vulnerability; blocked communication leads to voicelessness; visible or invisible power; relationships develop, this develops structures (eg Thursday group, who are getting to know each other well)
Suggestions for organisation and decision-making in SSC

1 Questions to ask ourselves: are we mindful of rhythms and emotions?    Are we all able to participate in working groups?  What do we gain/lose by speaking as a ‘we’?  We need to affirm our reason for turning up

2 What is the SSC?  Does it have only one purpose, one task? Or multiple purposes?  Objectives/  reasons for turning up might change over time.  Need to articulate positions and tasks, objectives and reasons for belonging.

3 Shared values and vision; different journeys; commitment – how to construct this?
Concrete suggestions

1. People shouldn’t repeat same role ie should rotate roles eg chair and minute-taker should lead for four meetings then hand over, but also ensure they train next person into role (if necessary) to be as efficient as possible and not cover same ground.

2. We should share our values/ objectives/ vision on regular basis; this will help everyone to know where each other is coming from, and so understand better.

3. We should monitor how people are feeling in the meetings (Starhawk ‘vibeswatcher’ – some liked the term, others felt it was patronising); be aware of tiredness, hunger, thirst, feelings of frustrations, which must find space for expression.

4. SSC will agree some structures, whilst allowing for autonomy; information flow is essential to ensure access.

Words which recurred:

Commitment; multiple understandings; ‘information is power’; burn-out
The group suggests Jo Freeman’s closing section entitled ‘Principles of Democratic Structuring’ would be a good framework to work with (copied below for ease of access).  Thanks to Sara who led the workshop whilst dividing her attention between the group and her children; we note that she felt it had been difficult facilitating alone and would recommend two people work together next time. 

	
	PRINCIPLES OF DEMOCRATIC STRUCTURING
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Once the movement no longer clings tenaciously to the ideology of "structurelessness," it is free to develop those forms of organization best suited to its healthy functioning. This does not mean that we should go to the other extreme and blindly imitate the traditional forms of organization. But neither should we blindly reject them all. Some of the traditional techniques will prove useful, albeit not perfect; some will give us insights into what we should and should not do to obtain certain ends with minimal costs to the individuals in the movement. Mostly, we will have to experiment with different kinds of structuring and develop a variety of techniques to use for different situations. The Lot System is one such idea which has emerged from the movement. It is not applicable to all situations, but is useful in some. Other ideas for structuring are needed. But before we can proceed to experiment intelligently, we must accept the idea that there is nothing inherently bad about structure itself -- only its excess use.

	


	Top of Form

While engaging in this trial-and-error process, there are some principles we can keep in mind that are essential to democratic structuring and are also politically effective:
1) Delegation of specific authority to specific individuals for specific tasks by democratic procedures. Letting people assume jobs or tasks only by default means they are not dependably done. If people are selected to do a task, preferably after expressing an interest or willingness to do it, they have made a commitment which cannot so easily be ignored.
2) Requiring all those to whom authority has been delegated to be responsible to those who selected them. This is how the group has control over people in positions of authority. Individuals may exercise power, but it is the group that has ultimate say over how the power is exercised.
3) Distribution of authority among as many people as is reasonably possible. This prevents monopoly of power and requires those in positions of authority to consult with many others in the process of exercising it. It also gives many people the opportunity to have responsibility for specific tasks and thereby to learn different skills.
4) Rotation of tasks among individuals. Responsibilities which are held too long by one person, formally or informally, come to be seen as that person's "property" and are not easily relinquished or controlled by the group. Conversely, if tasks are rotated too frequently the individual does not have time to learn her job well and acquire the sense of satisfaction of doing a good job.
5) Allocation of tasks along rational criteria. Selecting someone for a position because they are liked by the group or giving them hard work because they are disliked serves neither the group nor the person in the long run. Ability, interest, and responsibility have got to be the major concerns in such selection. People should be given an opportunity to learn skills they do not have, but this is best done through some sort of "apprenticeship" program rather than the "sink or swim" method. Having a responsibility one can't handle well is demoralizing. Conversely, being blacklisted from doing what one can do well does not encourage one to develop one's skills. Women have been punished for being competent throughout most of human history; the movement does not need to repeat this process.
6) Diffusion of information to everyone as frequently as possible. Information is power. Access to information enhances one's power. When an informal network spreads new ideas and information among themselves outside the group, they are already engaged in the process of forming an opinion -- without the group participating. The more one knows about how things work and what is happening, the more politically effective one can be.
7) Equal access to resources needed by the group. This is not always perfectly possible, but should be striven for. A member who maintains a monopoly over a needed resource (like a printing press owned by a husband, or a darkroom) can unduly influence the use of that resource. Skills and information are also resources. Members' skills can be equitably available only when members are willing to teach what they know to others.
When these principles are applied, they insure that whatever structures are developed by different movement groups will be controlled by and responsible to the group. The group of people in positions of authority will be diffuse, flexible, open, and temporary. They will not be in such an easy position to institutionalize their power because ultimate decisions will be made by the group at large. The group will have the power to determine who shall exercise authority within it.
Bottom of Form


