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MANDATE
To create a collectively and non-hierarchically run, community minded art space managed primarily by people of colour, queer and trans people in Montreal's South-West; to increase self-representation of people of colour, queers and trans people in the visual arts; to build a community space for skillshare; to increase accessibility of fine arts production in the South-West by offering free workshops and open houses.
 
We work primarily with people who live in the South-West, who identify as people of colour, queer or trans and who are interested in learning about art production, contributing to the space, or using the resources for projects approved by the collective. 
 
Art is a form of expression often made inaccessible through the institutionalization of art.  The high costs of materials, as well as the attitudes that surround the art world today, make it difficult for all people to be involved in its production.  This space intends to create a place for people to learn new skills, share their skills and create in the spirit of anti-oppression, anti-racism, anti-sexism, anti-classism, anti-homophobia, anti-ableism, anti-transphobia, anti-sizeism.

The Ste Emilie Skillshare is run by a collectively following the consensus model. 

Collective decision making: means serious consideration of every group members opinion, and not making decisions until every group member has agreed to the decision, in other words the members of the group collaborate on the decision until agreement is reached.  

Consensus: means agreement with decisions and the ways we come to agreement.  We come to agreement through proposing ideas and amending them until they are suitable to everyone in the group.  We prioritize dissent by making sure that there is nobody who DOESN’T AGREE with a decision being made rather than majority rules.  We make sure everyone is involved in the decision making process by passing decisions only after consensus.    

Questionnaire
 *How did you hear about Ste Emilie?

*Why are you interested in joining the St. Emilie collective?

 *Do you live in the South-West?

 *What do you see yourself doing at Ste. Emilie?  

 *Can you commit to spending time outside of the meetings developing the space?  What kind of things can you contribute to Ste. Emilie (ex: skills, networks etc)?    

*Can you commit to coming to meetings every week? 

*Can you commit to a minimum of 50$ or more/month for rent, bills, supplies? (This money may also be fundraised by facilitating workshops and taking on jobs, etc. Please ask a collective member if you have any questions about this.)
*To help us plan financially and organizationally, can you commit to giving 2 months notice when you are leaving the collective, and help outreach for collective members upon your leave?  

*Would you be into donating a certain % of the artwork you make at the space to the distro (the money made from the distro will go towards supplementing rent/bill/supplies etc)?

 *Can you commit to being at Ste. Emilie to run an open studio/open distro once every 4 weeks or so? 

 *Are you into leading workshops? 

*Ste. Emilie mostly gives workshops in English but we’re into expanding our francophone base. What is your experience or comfort levels with speaking and/or writing French?

 *Ste Emilie has an anti-racist mandate that prioritizes self-representation. How does this speak to you? What are your thoughts on cultural appropriation or cultural theft?

*Ste Emilie is a queer+trans positive space. How would you react/cope if we were having an open house and you overheard two people having a conversation about how "gay people are just really in your face about it these days"?

 *How would you react if you noticed that a person in the collective was always getting cut-off/interrupted by this other person when they tried to talk at meetings?  

 *Are you interested in working collectively and making decisions by consensus. Are you familiar with the ideals of consensus and collectivity?
